[image: ]                      Piedmont Triad Regional Council
                          Executive Committee
                          Minutes
                                       Wednesday, April 7, 2021
   12:00 noon
                                              PTRC Headquarters
		                 1398 Carrollton Crossing Drive
						        Kernersville, NC 27284	
              Members Present:
Councilwoman Marikay Abuzuaiter, City of Greensboro
Commissioner Kevin Austin, Yadkin County
Alderwoman Renee Bryant, City of Randleman
Mayor Rick Cross, Town of Bermuda Run
Council Member Lynne DeVaney, Town of Summerfield 
Commissioner Benita Finney, Davie County   
   

MEMBERS

Counties
Alamance 
Caswell 
Davidson 
Davie 
Forsyth
Guilford
Montgomery
Randolph
Rockingham
Stokes
Surry
Yadkin

Municipalities

Archdale
Asheboro
Bermuda Run
Bethania
Biscoe
Boonville
Burlington
Candor
Clemmons
Cooleemee
Danbury
Denton
Dobson
East Bend
Eden
Elkin
Elon
Franklinville
Gibsonville
Graham
Green Level
Greensboro
Haw River
High Point
Jamestown
Jonesville
Kernersville
King
Lewisville
Lexington
Liberty
Madison
Mayodan
Mebane
Midway
Mocksville
Mount Airy
Mt. Gilead
Oak Ridge
Pilot Mountain
Pleasant Garden
Ramseur
Randleman
Reidsville
Rural Hall
Seagrove
	Sedalia 
Stokesdale
Stoneville
Summerfield
Thomasville
Tobaccoville
Trinity
Troy
Village of Alamance
Walkertown
Wallburg
Walnut Cove
Wentworth
Winston-Salem
Yadkinville
Yanceyville





Councilman John Larson, City of Winston-Salem
Councilwoman Peggy Leight, Town of Walkertown
Councilman Rick McCraw, City of King
Commissioner Rick Morris, Stokes County
Commissioner Scott Needham, Town of Pilot Mountain
Commissioner Mark Richardson, Rockingham County
Commissioner Dottie Robinson, Montgomery County
Commissioner Don Truell, Davidson County
Commissioner Van Tucker, Surry County
Commissioner Craig Turner, Alamance County 
Mayor Larry Ward, Town of Denton
Commissioner Steve Yokeley, City of Mount Airy

Members Absent:
Council Member Jim Butler, City of Burlington
Councilman Darryl Carter, City of Eden
Mayor Pro Tem Monta Davis-Oliver, Town of Yadkinville
Commissioner Fleming El-Amin, Forsyth County
Mayor Alvin Foster, Town of Yanceyville
Chairman Darrell Frye, Randolph County
Commissioner Nathaniel Hall, Caswell County
Councilman Ricky Hall, City of Graham
Councilman Victor Jones, City of High Point
Commissioner Damon Prince, Town of Troy
Commissioner Terry Renegar, Davie County


Chairman Kevin Austin welcomed the PTRC Executive Committee and called the meeting to order at 12:02 p.m. Mr. Austin requested a moment of silence and then led the Executive Committee in the Pledge of Allegiance. 
1) Action Item: Request for approval of the March 3, 2021 PTRC Executive Committee minutes, Mr. Kevin Austin, Chair

2) Action Item: Request for approval of new CDBG-NR contracts with Town of Troy and City of Reidsville, Mr. Michael Blair, Community Development Director
a) PTRC Community Development Department Staff has been asked to provide Rehabilitation services for two separate CDBG-NR grants in Troy and Reidsville. Staff requests Executive Committee approve providing this service to Troy and Reidsville.
b) The two grants are administered by a consultant firm and PTRC staff will provide rehabilitation expertise. Troy will have approximately 4 or 5 housing units either substantially repaired or demolished and rebuilt; Reidsville has 10 houses to be rehabilitated.
c) PTRC Community Development will assess project soft costs on each CDBG-NR unit based on the complexity of the cost estimate and write up. Minimum soft costs per unit will be set at $8,000.
d) ACTION REQUESTED: The PTRC Community Development Department is requesting approval from the board to move forward with the contract with the Town of Troy.
e) ACTION REQUESTED: The PTRC Community Development Department is requesting approval from the board to move forward with the contract with the City of Reidsville.

3) Action Item: Request to revise to compensation guide for the position of Executive Director, Mr. Matt Reece, Assistant Director
a) On August 15, 2018, the Board revised the compensation guide for the position of Executive Director.  Also, the Board affirmed annually, the Officers of the Board, will confer using this guideline to prepare a specific recommendation for further consideration to adjust the salary of the Executive Director.  Due to priorities of responding to the pandemic, the compensation guide was not adjusted in FY 2020 and the Executive Director was awarded a lump sum payment.  
b) The following compensation guide is proposed to continue the position of Executive Director:
	Minimum
	Progression to Pay Target
Developmental increase
	Pay Target

	$134,601
	$9,994
	$184,568

	35th Percentile of member government executive market and comparison regional councils
	Developmental increase value, established by five increments from minimum to pay target. Developmental increases are contingent upon individual contributions and performance. Development increases are applied as a flat dollar amount and the value of that amount ranges from 7% at minimum, to 6% at pay target, and averages 6.5% over the calculated five increments.
	Compensation goal contingent upon performance. 80th percentile of data set.  Employee may be eligible for additional increases or lump sum payments may be awarded. Base salary increases beyond pay target are awarded when performance is deemed exceptional and exceeds established criteria. 


c) The Officers and members of Executive Committee conferred on April 7th and recommend increasing the Executive Director’s salary to $180,578 (an increase of 5.9%). This salary is proposed to be effective, conditional upon the Board of Delegates approval, for payroll period starting April 17th.
d) Officers of the Board propose to meet in tentatively in April of 2022 to review the compensation plan for the Executive Director.  The Officers of the Board will consider market data and modifications to the compensation guideline and prepare a specific recommendation for further consideration to adjust the salary of the Executive Director.  
e) Mr. Kevin Austin added that as the largest Council of Government in the state we need to be competitive with our Director’s pay.  
f) The Executive Director concurs and recommends the acceptance of the report and taking the associated action.

4) Roll Call vote for the Above-mentioned Action Items 1-2
a) A motion was made by Mr. Rick Cross. 
b) The motion was seconded by Ms. Marikay Abuzuaiter.
c) Roll call vote- Ayes: Councilwoman Marikay Abuzuaiter, Commissioner Kevin Austin, Alderwoman Renee Bryant, Mayor Rick Cross, Council Member Lynne DeVaney, Commissioner Benita Finney, Councilman John Larson, Councilwoman Peggy Leight, Councilman Rick McCraw, Commissioner Rick Morris, Commissioner Scott Needham, Commissioner Mark Richardson, Commissioner Dottie Robinson, Commissioner Don Truell, Commissioner Van Tucker, Commissioner Craig Turner, Mayor Larry Ward, Commissioner Steve Yokeley
d) Nays: none
e) Action Items 1-2 are approved. 

5) Informational Item: ESFRLP Acceptance Letters, Mr. Michael Blair, Community Development Director
a) Letters from the Housing Finance Agency were attached which show a continuation of ESFRLP loan pools for the following counties: Alamance, Ashe, Montgomery, Rockingham, Surry, and Wilkes. 
 
6) [bookmark: _GoBack]Executive Director’s Report, Matthew Dolge, Executive Director
a) We will possibly be helping the City of Burlington with their search for an HR position. The contract has not been approved yet but the position will be advertised this month. There is no cost on our end. 
b) We held a Pfizer staff vaccination event at our office. The second dose will be given this Friday. We have opened up our office more aggressively. Masks are still required but we aren’t requiring the vaccine. 
c) We are continuing to work with the state on vaccines for homebound seniors. We are relying on our county agencies to help identify these seniors. This will be accomplished by polling meals on wheels clients to see who is interested.  
d) On April 20th we will be launching our Food Assessment. This will be a virtual event. We will get that registration information out to you all. 
e) We are into the budget season. We had our insurance meeting yesterday and last year was a good year for us. We are self-insured and are anticipating a small increase. We may also change our wellness program to better engage our staff.
f) Matthew also expressed his appreciation for the confidence that the board instills in him. You all always take care of our staff and we are grateful. Assistance Director, Matt Reece works hard to make sure we are competitive and taking care of our staff.  
g) We will attempt a hybrid meeting in May. We will limit the amount so that we are able to be socially distanced. You are still able to join us remotely if you are more comfortable. We still don’t have enough room to hold our full board meeting in person.  

7) Around the Region, Mr. Kevin Austin, Chair
a) Ms. Dottie Robinson shared that Montgomery County has a new County Manager. They also just opened a new high school and welcomed students last week! A new food panty will also be opening soon. 
b) Mr. Kevin Austin announced that schools in Yadkin open up five days a week this week. 

8) Mr. Austin thanked everyone for their attendance. He encouraged everyone to remain patient and diligent while we are awaiting more vaccines. 
There being no other business, the meeting was adjourned by general consensus at 12:51p.m. 
_______________________________	________________________	______
Kevin Austin, PTRC Chair			Katie Mitchell, Clerk to the Board
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