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PTRC Board of Delegates
December 16, 2020
Absent
James Cardwell, Town of Mayodan
Vicki Caudle, Town of Ramseur
Fleming El-Amin, Forsyth County 
David Fernandez, Town of Seagrove 
James Festerman, City of Reidsville
John Flynt, Town of Stokesdale
Fred Franklin, Town of Lewisville
Darrell Frye, Randolph County
Susan Gordon, Town of Rural Hall 
Carissa Graves-Henry, Town of Green Level
Danny Hairston, Town of Walnut Cove
Nathaniel Hall, Caswell County 
Ricky Hall, City of Graham 
Archie Hicks, Town of East Bend 
John Larson, City of Winston-Salem 
Rick McCraw, City of King
Richard McNabb, City of Trinity 
Chip Miller, Town of Mt. Gilead
Lynn Montgomery, Town of Jamestown
Wayne Moore, Town of Jonesville
Dennis Paschal, Town of Wentworth
Brenda Platt, Town of Madison 
Terry Renegar, Davie County 
Dottie Robinson, Montgomery County
Chris Sapp, Town of Bethania
Naydine Sharpe, Village of Alamance 
David Smith, City of Asheboro
Bert Lance Stone, City of Archdale 
Carla Strickland, Town of Pleasant Garden 
Chris Thompson, Town of Kernersville 
Van Tucker, Surry County
Larry Ward, Town of Denton
Janet Whitt, Town of Danbury
Leonard Williams, Town of Gibsonville 
Steve Yokeley, Town of Wallburg
Raleigh York, City of Thomasville











Present
Marikay Abuzuaiter, City of Greensboro
Dutch Anliker, Town of Biscoe
Leroy Ault, Village of Tobaccoville 
Kevin Austin, Yadkin County
Sam Bishop, Town of Elkin
Renee Bryant, City of Randleman
Mary Cameron, Village of Clemmons 
Darryl Carter, City of Eden
Perry Conner, Town of Franklinville
Rick Cross, Town of Bermuda Run
Monta Davis-Oliver, Town of Yadkinville
Lynne DeVaney, Town of Summerfield 
Johnny Farmer, Town of Stoneville 
Alvin Foster, Town of Yanceyville
Victor Jones, City of High Point 
Peggy Leight, Town of Walkertown
George McClellan, Town of Oak Ridge 
Davis Montgomery, Town of Elon
Howard Morgan, Town of Sedalia 
Rick Morris, Stokes County
Scott Needham, Town of Pilot Mountain
Patty Philipps, City of Mebane 
Damon Prince, Town of Troy
Mark Richardson, Rockingham County 
Tobin Shepherd, City of Lexington 
Don Truell, Davidson County
Brian Williams, Town of Mocksville
Steve Yokeley, City of Mount Airy
Filmore York, Town of Liberty

Absent
Kelly Allen, Town of Haw River 
Wayne Atkins, Town of Dobson 
Vaughn Benton, Town of Boonville
Layton Booker, Town of Candor
Eddie Boswell, Alamance County 
Alan Branson, Guilford County 
Jim Butler, City of Burlington
John Byrum, Town of Midway


Chairman Kevin Austin welcomed the PTRC Board of Delegates and called the meeting to order at 12:03pm. Chairman Austin requested a moment of silence and then led the Board in the Pledge of Allegiance. Clerk Katie Mitchell performed a roll call. 
1. Presentation of the PTRC Audit, Danie Gougherty, Cherry Bakaert, LLP
a. Mr. Daniel Gougherty with Cherry Bekaert stated that the audit began in April and was completed at the beginning of October. 
b. Key highlights of PTRC’s audit include unmodified opinions regarding financial statements, financial reporting and Federal and State single audit. This is the highest opinion that can be given to an organization. As far as Internal Controls, no significant deficiencies or material weaknesses were found. The major programs in the single audit were Aging Cluster, HOME, and Section 8. There were no significant policy changes or journal entries.
c. There was one non-material, non-compliance audit finding related to the Section 8 waitlist. There is a waitlist process that must be followed for Section 8. Supporting documentation that the process was followed was not available for two waitlist clients. The new software that the program was using did not allow you to go back in time to look at waitlist participants. Mr. Dolge added that certain priorities can move you to the top of the list like being homeless or disabled. We didn’t realize that the new software we used would not allow us to go back in time. We are working on finding a program that will make that possible in the future but in the meantime we are making hard copies of everything necessary. 
d. Internal controls for the audit include identifying significant cycles with no concerns on the key controls. We also test journal entries and mine for any unusual transactions. We also send out an IT questionnaire to look at high level IT controls. A single audit is conducted to look at monitoring procedures. No issues were noted and we deemed administrative controls as properly and effectively managed. 
e. Significant audit areas include receivables and revenues, accounts payable and expenditures, and payroll. These were tested substantially through confirmation, analytics and test of details. 
f. As far as financial results, revenues increased to $32,628 in 2020 versus $29,282 in 2019. That increase was a result of WFD Finish Line grant, Criminal Justice and Housing grants. 
g. PTRC also saw an increase in expenses due to increases in Health and Human Services, Housing and Workforce Development. 
h. The net position change from FY 2019 is almost $800,000 as opposed to last year where PTRC broke even. This is due to additional funding received and fee for service grants. Most Council of Governments struggle to keep unrestricted funds. PTRC is positioned positively. 
i. PTRC saw a fund balance change of almost $1.3 million related to grant projects and local projects. 
j. In summary, clean opinions were found on all four opinions. PTRC staff completed all journal entries and the auditors observed good internal controls and full cooperation. The non-material finding was not significant.  An all virtual audit was challenging but Mr. Hand and his team responded well. The state delayed the due date but our audit was submitted before the original due date. 
k. Mr. Matthew Dolge commended the Audit and PTRC Team for their great work. 
2. Consent Items, Kevin Austin, PTRC Chair
a. Request for approval to apply for the NCHFA ESFRLP21 grants		
b. Request for authorization to enter into contract 	with local funded partners for CARES Act Nutrition and Family Caregiver Services
c. Municipal Caucus Procedure 
d. See roll call vote below

3. Action Item: Request for Approval of June 17, 2020 PTRC Board of Delegates minutes, Mr. Kevin Austin, Chair

4. Action Item: Resolution of Membership- Town of Staley, Mr. Matthew Dolge, Executive Director
a. Mr. Matthew Dolge stated that the Town of Staley is in Randolph County south of Liberty. The Town has taken action to join the membership to the PTRC. This will be our 63rd municipal member and 75th member government. They were very active in a strategic planning process for Randolph and they wish to remain engaged. 
b. New memberships must be approved by the majority of the Board. 
c. Request for approval of the Town of Staley’s Resolution of Membership. 

5. Action Item: 2021 Officer Elections, Mr. Matthew Dolge, Executive Director
a. The Nominating Committee, comprised of current officers and four additional delegates (Renee Bryant, Alvin Foster, Darrell Frye, and Mark Richardson), met prior to the November Executive Committee to agree on the 2020 PTRC Officers.  Their recommendation to the Board can be found below.
i. Chair- Kevin Austin, Yadkin County
ii. Vice-Chair- Alvin Foster, Town of Yanceyville
iii. Treasurer- Don Truell, Davidson County
iv. Secretary- Marikay Abuzuaiter, City of Greensboro
v. Immediate Past Chair- Steve Yokeley, City of Mount Airy
b. Our bylaws allow for officers to serve for 2 years. 
c. Request for approval to approve the Nominating Committee’s recommendation regarding the 2021 Officers. 

6. Action Item: Approval of the PTRC Audit
a. Request for approval of the PTRC Audit as presented. 

7. Roll Call vote for the Abovementioned Consent Items a-i
a. A motion was made by Mr. Rick Cross.
b. The motion was seconded by Mr. Don Truell.
c. Roll call vote- Ayes: Marikay Abuzuaiter, Dutch Anliker, Leroy Ault, Kevin Austin, , Sam Bishop, Renee Bryant, Mary Cameron, Darryl Carter, Perry Conner, Rick Cross, Monta Davis- Oliver, Lynne Devaney,  Johnny Farmer, Alvin Foster,  Victor Jones, Peggy Leigh, George McClellan, Davis Montgomery,  Howard Morgan, Rick Morris, Scott Needham, Patty Philipps, Damon Prince, Mark Richardson, Tobin Shepherd, Don Truell, Brian Williams, Steve Yokeley (Mt. Airy), and Filmore York. 
d. Nays: none
e. Consent Items a-c and Action Items 3-6 are approved. 

8. Special Presentations
a. Outgoing Delegates- Resolution of Appreciation, Mr. Kevin Austin, Chair
i. Eddie Boswell, Alamance County
ii. Wayne Moore, Town of Jonesville 
b. Distinguished Service Award, Mr. Kevin Austin, Chair
i. Mr. Perry Williams, Town of Yadkinville
c. Grady Hunter Regional Excellence Award, Mr. Kevin Austin
i. Alvin Foster, Town of Yanceyville
ii. Mr. Jim Matheny, Montgomery County
iii. Mr. Wayne Moore, Town of Jonesville
d. Randall Lake Billings Public Service Award, Mr. Matthew Dolge, Executive Director
i. Mr. Kelly Craver, City of Thomasville
ii. Mr. Kevin Monroe, NC Governor Roy Cooper’s Office
iii. Mr. Kyle Bridges, Congressman Ted Budd’s Office
iv. Ms. Sharon Edmundson, NC Treasure’s Office

9. Executive Director’s Report, Matthew Dolge
a. Our thoughts and prayers are with Guilford County loss of Corporal Daye. Many people have been impacted from this virus. 
b. Our staff is continuing their remote work through January 11th. We have the ability to be effective from home and we are doing all we can to stay safe. Everyone is available by phone or email. Some staff continue to come into the building with supervisor permission. 
c. Our Criminal Justice program is struggling due to outbreaks in prisons and jail. Many courthouses are experiencing closings. 
d. We will be holding our virtual holiday party this Friday.  
e. Just a reminder that there are no meetings in January. At our February Board of Delegates we will have a presentation regarding major changes in the healthcare system. 
f. We will you all the blessings of the holiday season and we look forward to moving into 2021. Stay safe!

10. Around the Region, Kevin Austin, PTRC Chair
a. Mr. Alvin Foster invited everyone to the Town of Yanceyville to see their downtown lit up for Christmas. 
b. Mr. George McClellan stated that Oak Ridge has hundreds of luminaries and a beautiful Christmas tree to come and see. Oak Ridge’s Town Meetings are now streamed on YouTube.
c. Mr. Homer Dearmin announced that in place of their yearly parade, they held a Christmas porch parade. They have about 60 entries and it takes about two hours to drive through. King has seen great participation with small businesses and homes. 
d. Mr. Damon Prince shared that there is a new mayor in Troy, Craig Jones. 
e. Mr. John Ogburn shared that Mayor David Smith underwent knee surgery but sends his Merry Christmas wishes. 

Mr. Kevin Austin thanked everyone for their attendance and expressed how good it was to all be together even if it was just virtually. He hopes we are all on the other side of this soon. He encouraged everyone to continue taking care of yourselves and communities. There being no other business, the meeting was adjourned by general consensus at 1:02 pm.   


____________________________				____________________________
Kevin Austin, PTRC Chair					Katie Mitchell, Clerk to the Board
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