
 

 Disaster Recovery Public Assistance Financial Admin Training 

February 6, 2024   9 am – 4 pm 

Piedmont Triad Regional Council (PTRC) 

1398 Carrollton Crossing Drive Kernersville, NC 27284 

 

 

1. Check-In – 8 – 9 a.m. 

 

2. Welcome and introductions to NCDPS staff – 9 – 9:15 am 

 

• Zach Haywood, Central Region Grants Manager, Regions 6 and 9 

• John Sommer, Central Region Grants Manager, Regions 8 and 10 

 

3. Vision for the Day/Intro Video and Slido Survey - We would like to hear from you! Tell us where you’re coming 

from, your experience with federal grants and/or disaster response, and what you want to learn. – 9:15 – 10 am 

 

4. Units 1 and 2 – Overview of FEMA’s Public Assistance (PA) and Government Roles in Disaster Recovery           

A focus on the definitions and framework of PA and the ways in which levels of government interact within this 

framework. 10 – 11:30 am 

 

• Reminder – Take breaks and grab coffee/water/snacks as needed 

 

5. Network/Lunch and Learn – 11:30 am – 1 p.m. 

 

• Network/Lunch - Take this time to enjoy your meal, take a break, network and make connections with 

fellow attendees! 11:30 am – 12:30 pm 

• Unit 3 and Disaster threats in the Piedmont region - video (12 min) –12:30 – 1 pm 

 

6. Units 4 and 5 –Pre-Disaster Planning Coordination and Identifying Risks – A review of Federal and State 

procurement policies, best practices for disaster financial management, and identifying risks 1 – 2:30 pm 

 

• Reminder again – Take breaks and grab coffee/water/snacks as needed 

 

7. Praxis – Embedding disaster preparedness into job descriptions - 2:30 – 3 pm 

  

8. Experiential Learning Activity – 3 – 3:30 pm 

 

9. Closing Remarks / “Parking Lot” items and Survey 3:30 – 4 pm  

 

 

 


