
 

 

 

     

 Board of Delegates 
     Agenda

Wednesday, February 21, 2024 
       12:00 noon 

 1398 Carrollton Crossing Drive, Kernersville, NC 27284 

Item  Official 
ZOOM  Katie Mitchell 
Board of Delegates Clerk to the Board 
Please join my meeting from your device. 
https://zoom.us/j/98490276882 
+1 646 558 8656 US (New York)
Meeting ID: 984 9027 6882

  
A. Call to Order, Welcome, Moment of Mark Richardson 

Silence, and Pledge of Allegiance Chair  

 B. Presentation: NC Department of Insurance Mike Causey 
 Commissioner 
 
 C. Presentation: NC Triad Outdoors Update & Disaster Jesse Day 

Financial Administration Training Overview Reg. Planning Director 

D. Action Items

1) Request for approval of December 21, 2023 Mark Richardson 
PTRC Board of Delegates Minutes (attachment) Chair  

         2) Request for approval of renovations at the new Matthew Dolge
 training facility Executive Director 

 E. Consent Items

1) Request to authorize receipt of $35,000 in  grant funding from DWS to
support industry sector partnership planning
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2) Request to authorize receipt of $120,000 in grant funding from IEI – 

Building a New Digital Economy 
 

3) Request for approval to enter into contract with Central Pines Regional 
Council in the amount of $4,800 from February 2024-June 2024 

 

4) Request for approval to enter into contract with Cooleemee in the 
amount of $3,500 from February 2024-June 2024 
 
5) Request for approval of sole source bids for Rehabilitation Projects 
    
6) Request for approval to amend the Section 8 Administrative Plan  
     

F. New Business       Mark Richardson 
          Chair 

   
G. Roll Call Vote      Katie Mitchell 

          Clerk to the Board 
 
  H. Informational Item-High Rock Lake Survey  Jesse Day 

        Reg. Planning Director 

  I. Executive Director’s Report    Matthew Dolge 
          Executive Director 
 

J. Around the Region      Mark Richardson 
  At this time, Board members are asked to discuss any  Chair  

upcoming events or informational items that pertain to 
their local government or region. 
 
K. Chairman’s Remarks and Announcements  Mark Richardson 

  Chair   
1) PTRC Executive Committee Meeting    

Wednesday, March 6, 2024 12noon (Lunch 11: 30a.m) Hybrid 
 

2) PTRC Board of Delegates Meeting  
Wednesday, April 17, 2024 12noon (Lunch 11: 30a.m) Hybrid 
 

3) 2024 PTRC Meeting Dates  
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M-E-M-O-R-A-N-D-U-M
TO: Governing Board, Piedmont Triad Regional Council 

FROM: Matthew Dolge, Executive Director 

DATE: February 21, 2024 

RE: Renovation – New Training Facility 

This item involves fund allocation for up fit of the newly acquired training facility. 

The newly acquired church property behind our headquarters building will provide meeting space for 
our energy efficiency training programs and additional office space to alleviate some of the stress of 
overcrowding in our Carrollton Crossing facility.   

Staff used an RFP to invite bids for the renovations of the basement, which will create 9 offices.  The RFP 
was sent to several private contractors in the region.  After two attempts three proposals were received. 
Based on the cost and an evaluation of the ability of the bidders to complete quality work in a timely 
manner, staff recommends the following contracts for approval. 

Green Serve - $38,700 
This contract is to replace flooring throughout the basement, install a drop ceiling throughout 

the basement, and construct walls for the offices, and replace decaying windows.  Green Serve is the 
low bidder for the work. 

 All Systems Restored - $14,571.88 
This contract is to replace all the lighting in the basement, install new lights in the new offices, 

bring emergency lighting up to current code, install/ repair exterior electrical fixtures for signage and 
tiny house, and wire all the new office spaces.  All Systems Restored is the only bidder that responded 
for this work. 

All Systems Restored - $12,673.12 
This contract involves renovation and expansion of the heating and air conditioning system to 

meet the needs of the renovated floor plan.  All Systems Repaired is the only bidder that responded for 
this work. 

The funding for these projects is from fund reserves in the weatherization program and is 
unencumbered and available immediately. 

Thank you for your consideration. 

ACTION REQUESTED: Approval to contract for services.

ACTION ITEM #2 
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M-E-M-O-R-A-N-D-U-M 

TO:  Board of Delegates, Piedmont Triad Regional Council 
FROM:  Wendy Walker-Fox, Workforce and Economic Development Director 
DATE:  February 7, 2024 
RE: Division of Workforce Solutions (DWS) Industry Sector Partnership 

Planning Grant 
 
 
The North Carolina Department of Commerce Division of Workforce Solutions (DWS) 
has awarded the Piedmont Triad Regional Council a $35,000 business services grant 
to support industry sector partnership planning. 
 
The grant funding will assist in facilitating the convening of local and regional partners 
and employers to plan and develop strategies and initiatives for evidence-based, in-
demand industry sector partnerships to meet the needs of businesses.  These efforts 
will be specifically targeted towards the subsectors of Advanced Manufacturing and 
clean energy.     
 
 
ACTION REQUESTED: 
Authorize receipt of $35,000 in grant funding from DWS to support industry sector 
partnership planning.        
 
 
 
 
 
 
 
 
 
 
 
 

ACTION ITEM #2  CONSENT ITEM #1 
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M-E-M-O-R-A-N-D-U-M 

TO:  Board of Delegates, Piedmont Triad Regional Council 
FROM:  Wendy Walker-Fox, Workforce and Economic Development Director 
DATE:  February 7, 2024 
RE:  Building a New Digital Economy (BAND-NC) Grant 
 
 
The Institute of Emerging Issues (IEI) at North Carolina State University has awarded 
the Piedmont Triad Regional Council a $120,000 grant to develop and implement a 
regional Digital Equity and Inclusion Plan.  The goal of this effort is to bridge the digital 
divide within the region ensuring equitable access to internet services and technology 
opportunities for all residents.   
 
The initial funding ($60,000) will be used for conducting needs assessments, 
community engagement, and overall plan development.  The remaining funds 
($60,000) will be used for implementation of the developed regional plan.   
 
PTRC has issued an RFP to identify qualified consultants and/or inclusion and equity 
consultants to construct a well-structured, comprehensive Digital Equity and Inclusion 
Plan.       
 
 
ACTION REQUESTED: 
Authorize receipt of $120,000 in grant funding from IEI for development and 
implementation of a regional Digital Equity and Inclusion Plan.          
 
 
 
 
 
 
 
 

CONSENT ITEM #2 
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M-E-M-O-R-A-N-D-U-M 

TO:  Board of Delegates, Piedmont Triad Regional Council  
FROM:  Jesse Day, Regional Planning Director 
DATE:  February 7, 2024 
RE: Contract with Central Pines Regional Council for JLOW Administration 
 
The Piedmont Triad Regional Council planning department wishes to enter into 
contract with the Central Pines Regional Council to complete the following activities 
related to the Jordan Lake One Water organization activities: 
 

1) Assist CPRC with the administration of the JLOW collaborative process for 
watershed management, particularly in the upstream reaches of the 
watershed; 

2) Stakeholder identification, outreach, and communication; 

3) Serve as the JLOW point of contract for communities, organizations, local 
government staff, elected officials and stakeholders in the PTRC region; 

4) Meeting facilitation; and 

5) Development and distribution of communication and outreach resources; 

The contract is for $4,800 and goes from now until June 30, 2024.  We anticipate 
further support in the upcoming fiscal year for this organization and the activities 
being undertaken to support water quality in the Jordan Lake watershed and our 
engagement with member governments in the upper watershed. 
 
ACTION REQUESTED: 
Request for approval to enter into contract providing professional planning services 
to Central Pines Regional Council from February 2024 to June 2024 to for $4,800.   

 
 
 

CONSENT ITEM #3 
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M-E-M-O-R-A-N-D-U-M 

TO:  Board of Delegates, Piedmont Triad Regional Council 
FROM:  Jesse Day, Regional Planning Director 
DATE:  February 7, 2024 
RE: Ordinance Assistance to Cooleemee 
 
Town of Cooleemee Ordinance Update - The Regional Planning Department requests 
to enter into contract for planning services with the Town of Cooleemee for 160D and 
other needed updates to the Zoning and Subdivision Ordinances. The services will 
include modifications to the ordinance to update G.S. references and required 
changes to be in line with State Statutes. 
 
ACTION REQUESTED: 
Request for approval to enter into contract providing professional planning services 
from February 2024 to June 2024 to Cooleemee for $3,500.  The Town of Cooleemee 
has signed an agreement letter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSENT ITEM #4 
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M-E-M-O-R-A-N-D-U-M 
 

TO:  Board of Delegates, Piedmont Triad Regional Council 
FROM:  Michael Blair, Community Development Director 
DATE:  February 7, 2024 
RE:              Sole Source Bids on Rehabilitation Projects 
 
The PTRC Community Development Department Single Family Rehabilitation 
Program is currently underway in all of our ESFR Counties (all PTRC counties 
with the exception of Forsyth County). However due to rising costs of supplies, 
rises in gas prices and the distance of some of our Counties from the general 
location of our approved contractors, we have run into issues with contractors 
attending our pre-bid conferences and thereby, issues with receiving enough 
bids to complete rehabilitation on many of the approved units.  
 
While we send invitations to bid to all 20 of our approved contractors, we may 
have only a few show up to bid, and even then, may not get any bids. We 
have surveyed our contractors to find out some of the reasons for not bidding 
and those responses are consistent with our opening comment.  
 
The department is requesting permission to allow one bid projects to 
complete this type of essential work for low income homeowners. Failure to 
approve one contractor bids will result in the work not getting completed and 
the homes will continue to deteriorate.  
 
ACTION REQUESTED:  
The PTRC Community Development Department is requesting approval from 
the board to move forward with one bid projects. 
 
 
 
 

CONSENT ITEM #5 
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M-E-M-O-R-A-N-D-U-M 
 

TO:  Board of Delegates, Piedmont Triad Regional Council  
FROM:         Michael Blair, Community Development Director 
DATE:         February 7, 2024 
RE:            Section 8 Administrative Plan Amendment  
 
Community Development staff has proposed an amendment to the PTRC Section 8 
Administrative Plan, specifically focusing on enhancing the denial process related to 
applicants with a criminal background or sex offender status. 
Recognizing the importance of maintaining a safe and secure housing environment, 
the proposed amendment aims to refine the criteria and procedures for evaluating 
applicants with criminal and sex offender histories. The objective is to strengthen the 
denial process while ensuring compliance with fair housing laws. 
 
The amended and added language on page 3-25 section 3-III.D. SCREENING: 
 
“Denied applicants seeking reconsideration must submit a written request detailing 
their criminal history or sex offender status, along with any supporting 
documentation, to the Section 8 office within 10 days of receiving the denial letter. 
The PHA will acknowledge the receipt of such requests and conduct a thorough 
review, taking into account the nature, severity, and recency of the offenses. The 
decision of approval or continued denial will be communicated in writing to the 
applicant, ensuring transparency in the process. Applicants have the right to appeal 
a denial, and any updates to the policy will be implemented after approval from the 
PTRC Section 8 Executive Board, maintaining compliance with fair housing laws and 
fostering a fair and inclusive housing assistance program.” 
 
ACTION REQUESTED: The PTRC Community Development Department is requesting 
approval from the board to approve the page 3-25 section 3-III.D. SCREENING 
Administrative Plan Amendment. 
 
 

CONSENT ITEM #6 
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2024 Meeting Dates 
1398 Carrollton Crossing Drive 

Kernersville, NC 27284 
12noon 

 

PTRC Executive 
Committee 

1st Wednesday 

PTRC Board of 
Delegates 

3rd Wednesday 
January - none January - none 
February 7, 2024 February 21, 2024 

March 6, 2024 March - none 
April 3, 2024 April 17, 2024 
May 1, 2024 May - none 

June 5, 2024 June 19, 2024 
July – none July - none 

August 7, 2024 August 21, 2024 
September 4, 2024 September - none 

October 2, 2024 October 16, 2024 
November 6, 2024 November - none 
December 4, 2024 December 18, 2024 
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