
                      Piedmont Triad Regional Council 
                         Executive Committee 

                          Agenda 
                                     Wednesday, April 3, 2013 

12:00 noon 
                                        Paul J. Ceiner Botanical Gardens 

                                                    215 South Main Street Kernersville, NC 
 

Item        Official 
 

Lunch        Cassidy Norris 
Please note the 11:45 a.m. start time and join us as  Program Assistant 
you are able.  RSVP to Cassidy Norris at 
(336) 761-2111 (ext. 4128) or by email at 
cnorris@ptrc.org.  The Executive Committee RSVP 
telephone line may also be used at (336) 608-3580. 

 
A. Call to Order, Welcome, and Moment of   Darrell Frye 
     Silence       Chair 

 
B. Approval of Minutes     Darrell Frye 
Request for approval of March 6, 2013 PTRC   Chair 
Executive Committee Minutes (handout)      

 
  C. Presentations 
   

1) Workforce Program Update    William Pass 
Workforce 
Development Assistant 
Director 

D. Action Items  

1)  Request to approve engineering study  Matthew Dolge 
(attachment)      Executive Director 

  
2)  Arrangement for audit services (attachment)  Robin Shelton 

Finance Director 
 

3) Approval to enter into contract with the Person Jesse Day 
County Health Department (attachment)  Regional Planner II 

 
E. Executive Director’s Report    Matthew Dolge 

          Executive Director 
  
F. Old Business      Darrell Frye 

          Chair 

 

MEMBERS 
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G. New Business      Darrell Frye 

          Chair 
 
  H. Informational Items     Matthew Dolge 
          Executive Director 
          

I. Around the Region      Darrell Frye 
  At this time, Board members are asked to discuss any  Chair 

upcoming events or informational items that pertain to  
their local government or region. 

 
J. Chairman’s Remarks and Announcements  Darrell Frye  

         Chair 
       1)  PTRC Board of Delegates Meeting & 
 Groundbreaking Ceremony 

Wednesday, April 17, 2013, 11:45 a.m. 
Paul J. Ceiner Botanical Gardens 

       2)  PTRC Executive Committee Meeting 
Wednesday, May 1, 2013 
Paul J. Ceiner Botanical Gardens 

       3)  2013 PTRC Meeting Dates (attached)   
 
K. Adjournment      Darrell Frye 
        Chair 
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M-E-M-O-R-A-N-D-U-M 
 

TO:  Executive Committee, Piedmont Triad Regional Council  
FROM:  Matthew Dolge, Executive Director 
DATE:  April 3, 2013 
RE: Request to approve engineering study 
 
The plans for the new administrative office building in Kernersville require that the design of the 
data systems be engineered to indicate required equipment necessary to support the PTRC’s 
present and future information technology needs. 

In order to design a request for proposals it is necessary to engineer the project so that all 
applicants are bidding on like set of equipment. The engineering study will provide a list, in priority, 
of the needs to support the construction of the systems required to support the building. 

Specifically the engineering study will do the design work for the following elements of the IT 
infrastructure: 

• Network cabling 
• Configuration of network equipment 
• Server room  
• Security cameras 
• AV equipment in conference rooms 
• Access control system for the building 

 

ACTION REQUESTED: 
 
Request that the Board of Delegates approve the engineering study to be conducted by Audio 
Visual Solutions, LLC at a cost of $9,898.00 and direct the Executive Director to sign the 
contract on behalf of the Board. 

 

Attachment: Proposal from Audio Visual Solutions, LLC 
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Engineering Proposal 
 

Prepared For: 

 

Piedmont Triad Regional Council 
 

By: 

 

Audio Video Solutions, LLC 

March 29, 2013 

 

This document is an estimate of the design and engineering costs for the Voice/Data, 
Audio/Video/Control, and Security/Card Access system to serve their new facility which will be located 
in Kernersville, North Carolina. This engineering proposal was prepared by Audio Video Solutions LLC 
of Clemmons, North Carolina (AVS) for the Piedmont Triad Council of Governments (the Council). The 
following is a breakdown of the projected engineering costs: 

  

Description Hours Estimate 
Meet with architect and/or interior designer to address their needs and to 

coordinate our design/engineering plans to building plans and interior 

layout. 
3 $ 303.00 

Meet with the Councils’ information technology representative to discuss 

their needs, address concerns about integrating any existing I.T. 

equipment into new design, and address any other questions or concerns. 
3 303.00 

Design and engineer the data network infrastructure for the building; 

including the infrastructure for the IP/PBX system for the voice network 14 1,414.00 

ACTION ITEM #1 CONT. 
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and the security camera system. 

Design and engineer the data storage and retrieval system (servers, 

routers, switches, firewalls, gateways, redundancies, etc.). 12 1,212.00 

Design and engineer the VoIP services (SIP trunks and servers, voice 

gateway setup, etc.). 12 1,212.00 

Design and engineer the security camera system. 10 1,010.00 
Description Hours Estimate 

Design and engineer the audio/video and control system for the main 

floor boardroom. 16 1,616.00 

Design and engineer the audio/video and control system for the main 

floor conference room. 6 606.00 

Design and engineer the audio/video and control system for the second 

floor conference room. 6 606.00 

Design and engineer the audio/video and control system for the second 

floor office meeting room. 6 606.00 

Other miscellaneous engineering not otherwise itemized separately in this 

document. 10 1,010.00 

Total estimated engineering costs 98 $ 9,898.00 
 

The costs listed here are estimated and cover the projected costs of labor for the design and engineering of 
the project. AVS may consult with external entities in the design and engineering phase of the project, 
and the estimated cost includes the cost of consultation with those entities. 

Any questions should be directed to Mr. Will Brookshire of Audio Video Solutions, LLC. Mr. Brookshire 
can be reached at (336) 391-9687 or by email at avsolutions@me.com. 

Signing Parties: 

CONTRACTOR: Audio Video Solution, LLC Piedmont Triad Regional Council 
Name: Will Brookshire        Name:  
Address: 

 
       Address:       

 
Phone No.: 336-391-9687        Phone No.:  
         
 

 
       

      
  
Signatures:  
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            _____________________________                      ____________________________ 
 

M-E-M-O-R-A-N-D-U-M 
 
TO:  Executive Committee, Piedmont Triad Regional Council  
FROM:  Robin Shelton, Finance Director 
DATE:  April 3, 2013 
RE: Arrangement for audit services 
 
McGladrey LLP has presented us with the letters and contract for audit services for fiscal year 
2013.  The letters and contract needs to have Board of Delegates approval and must also be 
approved by the Local Government Commission. 
 
McGladrey proposes to complete the financial and compliance audit for the Piedmont Triad 
Regional Council for $26,300 as was quoted in the original bid. The financial audit for the 
Piedmont Triad Development Corp. was quoted to be $2,100.`   
 
A caveat was added stating “Any additional major programs above two (2) will be billed at 
$4,200 each.”  For PTRC major programs could include: 

• Aging – Audited for 2012 
• WIA 
• Section 8 Housing – Audited for 2012 
• Weatherization 

 
The contract is the second year of our three year agreement for audit services. 
 
Please see the attached for further details: 
 

1) Letter from McGladrey explaining the understanding of arrangements 
2) Letter from McGladrey defining the objective and scope of the financial statements 
3) Contract to Audit Accounts 

 
ACTION REQUESTED: 
Staff recommends approval of the contract and acknowledgement of the submission to the 
Local Government Commission. 
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M-E-M-O-R-A-N-D-U-M 
 

TO:  Executive Committee, Piedmont Triad Regional Council  
FROM:  Jesse Day, Regional Planner 
DATE:  April 3, 2013 
RE: Approval to enter into contract with the Person County Health Department for up 

to $53,000 to provide local technical assistance to Stoneville, Alamance County 
and potentially Caswell County 

 
A $7.4 Million federal Community Transformation Grant was awarded to the State of North 
Carolina in 2011.  The funds are aimed at improving health in the following 4 areas:  1) active 
living (e.g. bicycling and walking), 2) creating access to fresh and healthy food, 3) tobacco 
cessation and 4) access to health care.  The funding is distributed to 10 health direction regions 
across the State.  For the Piedmont Triad Regional Council member Counties; Health Director 
Region 5 covers Caswell, Rockingham, Guilford, Randolph and Alamance counties; Region 3 
covers Surry, Yadkin, Stokes, Forsyth, Davidson and Davie and Region 6 covers Montgomery 
County.  Here is a map of the Health Director regions: 

 

The fiscal agent for Region 5 is located in the Person County Health Department.   The Town of 
Stoneville and Alamance County Parks and Recreation have requested services from the PTRC 
planning department to support land use planning and trail planning respectively.  Caswell 
County has also indicated an interested in completing a land use plan with support from the 
Community Transformation Grant, but have not decided who to contract with for the work.  
Stoneville and Alamance County have requested that the PTRC contract directly with the 
Community Transformation Grant project.  A contract will need to be executed with Person 
County once the funding becomes available, which is expected in late April or May.  An 
agreement for services will be executed with each member government, upfront funding will 
come from the Person County Health Department.  

 
ACTION REQUESTED: 
Approval to enter into contract with Person County Health. 
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    PTRC Board of Delegates and 

PTRC Executive Committee Meeting Dates 

2013 

Paul J. Ciener Botanical Gardens 

215 South Main Street 

Kernersville, NC 

12:00 Noon 

PTRC Executive Committee 

1st Wednesday 

PTRC Board of Delegates 

3rd Wednesday 
 

January – None 

 

January – None 
 

February – Wednesday, February 6, 2013 

 

February, Wednesday, February 20, 2013 
 

March – Wednesday, March 6, 2013 

 

March – None 
 

April – Wednesday, April 3, 2013 

 

April - Wednesday, April 17, 2013 
 

May – Wednesday, May 1, 2013 

 

May – None 
 

June – Wednesday, June 5, 2013 

 

June - Wednesday, June 19, 2013 
 

July – None 

 

July – None 
 

August – Wednesday, August 7, 2013 

 

August - Wednesday, August 21, 2013 
 

September - Wednesday, September 4, 2013 

 

September – None 
 

October - Wednesday, October 2, 2013 

 

October - Wednesday, October 16, 2013 
 

November - Wednesday, November 6, 2013 

 

November – None 
 

December - Wednesday, December 4, 2013 

 

December - Wednesday, December 18, 2013 
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