
                      Piedmont Triad Regional Council 
                         Executive Committee 

                          Agenda 
                                     Wednesday, March 6, 2013 

                                       12:00 noon 
                                        Paul J. Ceiner Botanical Gardens 

                                                    215 South Main Street, Kernersville, NC 
 

Item        Official 
 
Lunch        Cassidy Norris 
Please note the 11:45 a.m. start time and join us as  Program Assistant 
you are able.  RSVP to Cassidy Norris at 
(336) 761-2111 (ext. 4128) or by email at 
cnorris@ptrc.org.  The Executive Committee RSVP 
telephone line may also be used at (336) 608-3580. 

 
A. Call to Order, Welcome, and Moment of   Darrell Frye 
     Silence       Chair 

 
B. Approval of Minutes     Darrell Frye 
Request for approval of February 6, 2013 PTRC   Chair 
Executive Committee Minutes (handout)      

 
C. Action Items 
 

1) Request to advance the pay and classification  Matthew Dolge 
system implementation (attachment)   Executive Director 
 

2) Request additional payment for external audit Matthew Dolge 
services (attachment)      Executive Director 

 
3) Discussion on compensation goals and budgeting Matthew Dolge 

(attachment)      Executive Director 
 

  D. Legislative Discussion     Matthew Dolge 
          Executive Director 

1) Senate Bill 127 – Customer Service, Economic   
Development and Transportation (attachment) 
 

2)   House Joint Resolution 55 – Streamlining 
Workforce Development Areas (attachment) 
 

3)   Senate Bill 73 – Local Workforce Development/ 
 Dislocated Workers (attachment) 
 

 

 

MEMBERS 
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E. Executive Director’s Report    Matthew Dolge 
          Executive Director 
  

F. Old Business      Darrell Frye 
          Chair 
 

G. New Business      Darrell Frye 
          Chair 
 
  H. Informational Items     Matthew Dolge 
          Executive Director 
         1)  Building Update       
 

I. Around the Region      Darrell Frye 
  At this time, Board members are asked to discuss any  Chair 

upcoming events or informational items that pertain to  
their local government or region. 

 
J. Chairman’s Remarks and Announcements  Darrell Frye  

         Chair 
       1)  PTRC Board of Delegates Meeting 

Wednesday, April 17, 2013, 11:45 a.m. 
Paul J. Ceiner Botanical Gardens 
 

       2)  PTRC Executive Committee Meeting 
Wednesday, April 3, 2013 
Paul J. Ceiner Botanical Gardens 
 

       3)  2013 PTRC Meeting Dates (attached)   
 
K. Adjournment      Darrell Frye 
        Chair 
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M-E-M-O-R-A-N-D-U-M 
 
 

TO:  Executive Committee, Piedmont Triad Regional Council 
FROM:  Matthew Dolge, PTRC Executive Director 
DATE:  March 6, 2013 
RE: Request to advance the pay and classification system implementation 
 
In July 2013, PTRC is scheduled to fund the last phase of the three year plan to implement the 
pay study that was adopted at merger.  The implementation called for salaries of employees 
that were below minimum to be advanced each fiscal (2012, 2013, and 2014) until the stated 
minimum was reached.  In December 2012 and January 2013 we experienced vacancies in the 
position of Workforce Development Program Manager.  A new manager position was hired at 
the starting salary of $50,907 while incumbent positions remained below this minimum. 
 
 
 
ACTION REQUESTED: 
 
Staff requests that we advance the implementation date from July 2013 to be effective March 
16, 2013.  Adjusting the salaries of the four employees that remain below minimum will result 
in additional expenditure of $13,285 on base salaries.  $11,670 will come from the Workforce 
Investment Act (WIA) administrative budget.  This action is similar to the September 2011 
action taken by the Board regarding the position of Career Facilitator. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION ITEM #1 
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M-E-M-O-R-A-N-D-U-M 
 

TO: Executive Committee, Piedmont Triad Regional Council 
FROM: Matthew Dolge, PTRC Executive Director 
DATE: March 6, 2013 
RE: Request additional payment for external audit services 

 
During the course of FY 2012 audit, work outside the scope of the original contract was 
completed.  This work related to the valuation of our new “Other Post Employment Benefits” 
(i.e. the partial payment of insurance premiums for employees who retire with more than 20 
years of service).  McGladrey, LLC has request for an additional payment of $10,000 for the 
additional work performed. 
 
 
 
ACTION REQUESTED: 
Staff request authorization to make the additional payment of $10,000 to McGladrey, LLC. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION ITEM #2 
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M-E-M-O-R-A-N-D-U-M 
 
 

TO:  PTRC Executive Committee 
FROM:  Matthew Dolge 
DATE:  March 6, 2013 
RE: Discussion on compensation goals and budgeting 
 
At merger the Board adopted a pay plan and compensation system that focused on advancing 
employees through the pay range.  That plan is illustrated on the following page.  The intention 
is to recruit employees at a reasonable rate which is less than the market average and then 
advance to the market average as good performance is demonstrated. 
 
We have communicated to staff the concept of pay for performance along with the potential for 
advancement to mid-point in six years.  However, we have not funded this plan in previous 
fiscal years because other priorities were present; the following table shows what was funded 
and what is needed: 
 
FY Year % for advancement through the 

range 
% needed to make to 
maintain comp plan 

2012 None, implementing pay study 
4.0% 2013 2.5 % 

2014 To be determined 
 
A result of not funding progression through the salary range is salary compression.  On average 
our staff has 8.58 years of longevity and is 5% above minimum.  In the pay system we have 
adopted the average above minimum should be 25%.  Therefore as new employees are hired 
their salaries are substantially equivalent to employees with considerably more years of service. 
 
 
 
ACTION REQUESTED: 
Staff needs direction from the Board on their commitment to the currently adopted plan or long 
term changes which more clearly meet their compensation intentions.  

ACTION ITEM #3 
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ACTION ITEM #3 CONT. 
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LEG. DISCUSSION #1 
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LEG. DISCUSSION #2 
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LEG. DISCUSSION #3 
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    PTRC Board of Delegates and 

PTRC Executive Committee Meeting Dates 
2013 

Paul J. Ciener Botanical Gardens 
215 South Main Street 

Kernersville, NC 
12:00 Noon 

PTRC Executive Committee 
1st Wednesday 

PTRC Board of Delegates 
3rd Wednesday 

 
January – None 

 
January – None 

 
February – Wednesday, February 6, 2013 

 
February, Wednesday, February 20, 2013 

 
March – Wednesday, March 6, 2013 

 
March – None 

 
April – Wednesday, April 3, 2013 

 
April - Wednesday, April 17, 2013 

 
May – Wednesday, May 1, 2013 

 
May – None 

 
June – Wednesday, June 5, 2013 

 
June - Wednesday, June 19, 2013 

 
July – None 

 
July – None 

 
August – Wednesday, August 7, 2013 

 
August - Wednesday, August 21, 2013 

 
September - Wednesday, September 4, 2013 

 
September – None 

 
October - Wednesday, October 2, 2013 

 
October - Wednesday, October 16, 2013 

 
November - Wednesday, November 6, 2013 

 
November – None 

 
December - Wednesday, December 4, 2013 

 
December - Wednesday, December 18, 2013 

 


