&7/
PIEDMONT TRIAD COMMUNITY FOOD
REGIONAL COUNCIL STRATEGIES

Piedmont Triad Regional Food System:
Comprehensive Food System Assessment and Regional Food Council Meeting
Tuesday, April 17, 2018
2:00pm - 4:00pm || 1398 Carrollton Crossing Dr, Kernersville, NC 27284
Conference Call Option: (641) 715-3580, 466038 Or Join online:
join.freeconferencecall.com/community_food_strategies

This group is working to build a regional network that provides structure for collaboration and collective
action across the Piedmont Triad foodshed.

Desired Outcomes
e Draft vision statement
e Agreement on membership application & selection committee
e A 2018 timeline for next steps

AGENDA

2:00pm Welcome & Introductions

2:15pm Funding Updates

2:20pm Refinement of Vision
e Review past work as a group and draft statements individually
e Draft revisions in small groups and share out

2:50pm Membership Application & Selection
e Review draft member application and suggest edits/additions
e Decide on membership selection committee

3:20pm 2017 Timeline for next steps

3:50pm Next Steps / Closing

e Next meeting: Tue, May 15, 2-4pm

Background Materials:
e Examples of Nonprofit Vision Statements
e Draft member application document

e Past Meeting Notes:
o 2018, Mar Meeting
o 2018, Feb Meeting, Piedmont Triad Regional Council Overview



https://docs.google.com/document/d/14-8wXOKsl_4iZJA8nmI37hYMLYbz-D8wt_yFTpN1v9o/edit?usp=sharing
https://blog.elevationweb.org/nonprofit-vision-statements
https://docs.google.com/document/d/14-8wXOKsl_4iZJA8nmI37hYMLYbz-D8wt_yFTpN1v9o/edit?usp=sharing
https://docs.google.com/document/d/1AWO6C2pGc7ca7FzKoZArze-J8TYs1udpQzJiFsihdBs/edit?usp=sharing
https://docs.google.com/document/d/1TZtYGjckKgaYg8S181zdC1JZ6bDEwblnbYKuEdCwGGA/edit?usp=sharing
https://docs.google.com/document/d/1eMOIgJubHbXnlN0jF_cfoldX6Hxxu4difaWngvNMbzQ/edit?usp=sharing

