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Budget Message: 
 
 Executive Committee Members, 
 
It is an honor to present the Piedmont Triad Regional Council’s 2018–19 budget to you for your consideration.  
As the lead regional organization for the twelve county Piedmont Triad, this organization continues to strive to 
provide valuable services to its members at a level of efficiency and effectiveness unparalleled by our peers. 
The success of our programming is demonstrated by the continued growth and diversification of our program 
of work. 
 
Revenue Projections: 
 
Revenue streams have remained strong for the PTRC, even during relatively lean times.  There is some 
continued uncertainty in our future outlook due to the vast differences between the President’s budget 
requests and the allocations appropriated by the legislative branch.  The President’s proposed budget defunds 
several of the programs we administer, and, if implemented, causes significant stress to the organization.  The 
programs eliminated in the President’s budget include the HOME program and Weatherization Assistance in 
housing, EPA water quality grants and Brownfields grants in planning, The Economic Development 
Administration, which funds our non-profit Development District, The Appalachian Regional Commission, and 
dramatically reduces funding for workforce and aging programs.  Congress passed a budget that ignored 
almost all the proposed reductions, and actually increased spending in almost every area.   Based on this 
information, this budget projects revenue in the areas of housing, weatherization, Appalachian Regional 
Commission, and the Economic Development Administration to be largely unchanged.  We will closely monitor 
the federal budget process, and any changes to this prognosis will trigger an immediate and appropriate 
response. 
 
On a positive note, aging programs across the region will have increased resources to program in each county.  
It appears that both the Federal and State allocations for aging block grant services have increased. This is a 
welcome change, as the eligible population for these services continues to grow across the triad. Our housing 
program continues to expand across the region, competing for and receiving new grants to assist the elderly, 
disabled, and families with children by developing and rehabilitating affordable housing options.  This year we 
will continue to move this program in the direction of a community development focus that will more broadly 
impact the needs of our member governments and their citizens. Two major changes will impact our overall 
community development approach.  This is the first year we will operate our housing and weatherization 
operations as one program.  This will allow for a more efficient use of staff resources and better coordination 
of program resources.  The HOME program is receiving a revenue increase for the first time in almost two 
decades as well.  Planning and Administrative Services are experiencing sizeable growth through an 
entrepreneurial approach and strong products.  Contracted services with member governments have 
increased significantly as the economy and fiscal environment have improved.  Our criminal justice program 
continues its impressive transition to the new TECS curriculum that the state has implemented, and has 
exceeded all initial revenue projections.  This program also continues to see growth in its offender program, 
with expansion counties both inside the region, and across the state. 
 
Our projections show a slight decrease in funding for workforce in the coming year.  Workforce is expecting 
continued cuts to revenue as the unemployment rate continues to drop.  Over the last three years our 
workforce programs have absorbed over one million dollars in cuts.  The reduction in federal funds is in the 
range of five percent.  The state continues to hold more dollars in Raleigh rather than passing them through 
for use by the local workforce systems. We are in a better position to absorb these cuts this year due to a 
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significant increase in carry over funds from the current fiscal year.  We will also be transitioning to a new 
workforce service provider, Goodwill of NWNC, which will allow us to plan appropriately for the current 
funding levels.  Our workforce program also has received significant grant from the state to refurbish our 
mobile unit.  This project will come to fruition early in the 2018-2019 budget year. As always, we will adjust 
expenditures in this program to maximize the services available to our customers, both businesses and 
individuals. 
 
The total projected revenues for the PTRC to start fiscal year 2018 – 19 are $31,873,884.  A slight increase 
overall from our initial figures for the current fiscal year. 
 
Expenditure Projections: 
 
Expenditures for the coming year will be dictated by the trends exhibited by our revenue stream.  Our primary 
goal is to maximize the impact of the dollars we receive for our customers.  Our members and their citizens are 
the focal point of all we do.  We serve the citizens of our region by designing and directing high level services in 
an efficient and effective way.  Our people, the staff of the PTRC, provide dedicated and professional service 
across a broad range of disciplines.  Personnel costs are the largest expenditure item for the PTRC outside of 
pass through funds for services.  The current pay and classification system for the PTRC has an eight-step 
progression to job rate.  Low unemployment rates have caused pressure on our current plan as we have filled 
open positions.  The current plan was developed for the merger, and will need to be revisited during this fiscal 
year. To facilitate competitive hiring rates in the interim, I am budgeting to roll over the current pay plan by 
2.5% this year.  There are no cost of living increases in our system.  The same combination of one time and 
recurring merit increases are requested. Only staff members in good standing are eligible for either one-time 
merit payments or base salary increases. 
 
Facility costs are another important component of our plan.  The Kernersville facility continues to provide high 
level facilities to our staff and membership.  Use of our space by federal, state, and non-profit entities to 
deliver training and facilitation has increased substantially.  Bringing training and meeting opportunities to our 
region cuts down on travel costs for our staff and our members.  It is our hope that all of our members and 
partners see our facility as an extension of their own capacity.  This year we included some private sector 
training programs in areas like community safety and facilitation to our list of offerings.  We are continuing to 
work with top level training providers to bring superior staff development opportunities to our region. Facility 
costs for our primary location will include our fifth of fifteen payments on our debt.  We have increased 
occupancy costs by a small amount in anticipation of maintenance and replacement of some durable goods 
like carpeting.  Several leases for additional space have been transferred to contractors due to the changes to 
our workforce structure.  The PTRC no longer has any significant leases outside of our primary office location.  
This savings is passed through to customer service. 
 
Other items of importance to our members are outlined below: 
 
Member Assessments: 
 
Piedmont Triad Regional Council is a voluntary membership organization which charges dues to members.  
These dues are used to provide matching funds for various grants and awards as well as covering some basic 
board support or general expenses of the council.  The rate schedule for member assessments will remain 
unchanged at .21 per capita with a minimum of $550 for the 2018 - 19 fiscal year.  The rate is applied to the 
most recent estimate of population provided by the North Carolina Demographer’s Office. 
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Indirect Cost and Fringe Benefit Plans: 
 
Indirect Cost 
The indirect cost rate is the accumulated costs that jointly benefit two or more programs or other  
objectives and costs that benefit the organization as a whole and are not considered to be, nor are easily 
attributable to a particular program or service. Indirect cost expenditures typically include: Administrative 
salaries and fringe benefits associated with overall financial and organizational administration; operation and 
maintenance cost for facilities and equipment and payroll and procurement services. The OMB Super Circular 
provides a more detailed list of what costs are allowed in an indirect cost pool.  The PTRC charges indirect to all 
salaries for all staff working at least 30 hours a week. 
 
Indirect Cost Rate 
An Indirect Cost rate is a tool for determining the proportion of indirect costs each program should bear. The 
direct cost base selected should result in each award bearing a fair share of the indirect costs in reasonable 
relation to the benefits received from those cost.  PTRC uses total direct salaries with fringe benefits as a base.  
The 2018 – 19 rate is a two percent increase from the current year’s rate.  The plan changes that have caused 
this increase are the addition of two positions and a requested upgrade to our phone system.   
 
PTRC’s finance director has informed me that she will retire in 2019.  Our succession plan is in place to move 
the assistant finance director into that role.  To facilitate that change, I am requesting six months of a new 
accounting position in this year’s budget.  The new position will provide the necessary skills to reorganize and 
cross train finance staff to provide the most effective response to our complex programmatic and finance 
requirements, and assume the duties of the assistant director when he ascends to the director’s position.  
After the transition, we will move back to the current staffing level in the finance department. 
 
PTRC serves a large and diverse membership, It also operates in a competitive media market.  This budget 
contains a new position of Engagement Specialist to improve media, and social media outreach, and provide 
consistent contact with our broader membership.  During our 50th anniversary celebration we intend to come 
to each of our counties and engage our members, partners, and customers on their turf.  It is our hope that 
directing staff time to these areas will bring our strong customer service to an even higher level. 
 
Our phone system has been discontinued, and our provider is no longer able to service it.  When we moved 
out of the Madison Job Link Center we salvaged the basic components of a newer system we purchased for 
that facility.  This budget contains funding to replace our phone system with the salvaged system from 
Madison, supplementing it to meet our needs.  The total cost is estimated to be approximately $35,000. 
   
Calculation of Indirect Costs related to Administration: 
Administrative Indirect Cost Rate = Administrative Indirect Costs 
                                                                   Direct Salaries and Fringe 
                          
                                                       $1,734,749/$4,505,423 = 38.50% 
 
Fringe Benefit Rate 
The fringe benefit rate is calculate as a proportion of total salaries for all PTRC staff.  The rate includes Social 
Security taxes, Medicare, workers compensation, unemployment, retirement, health care, and wellness 
programs.  A detailed listing of these costs are in your budget packet. The 2018 – 19 rate represents a 2% 
increase from the current rate.  The entire increase is attributable to increases in health insurance.  Our 
primary cost driver in this area is pharmaceuticals, where new, high cost, and specialty drugs are causing 
stress.  Staff is working diligently to change the trajectory of this expense, though we are part of an overall 
trend nationally. 
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Calculation of the Fringe Rate: 
Fringe Benefit Rate =                      Total Direct Fringe Benefits 
                                                            Total Direct Salaries 
 
                                                        $1,656,476/$3,808,267 = 43.50% 
 
Retiree Health Coverage: 
Due to changes in federal law, continuation of retiree health coverage will require a significant reserve of 
assets if continued.  We currently do not have any former employees taking advantage of this benefit.  I 
recommend changing our personnel policy and removing retiree healthcare as a benefit option.  
 
Conclusion: 
 
I will conclude this budget message with a general assessment of our position moving forward and a projection 
of issues that are on the horizon.  The PTRC continues to be on a firm footing due to the astute guidance of our 
board.   
 
Our facility plans have been a stabilizing force and project long term fiscal health.  The expansion of the 
Piedmont Triad Regional Development Corporation will continue to have a positive impact on the coordination 
of efforts across a broad range of issues for the triad.  The development of a low interest loan fund, with two 
million dollars provided by the Golden Leaf Foundation and EDA, is an exciting new offering for the region this 
year.  We hope to use this fund to assist economic development efforts in downtowns, farming communities, 
and other development areas important to our members.  Community development initiatives are helping to 
drive the success of our member governments and demonstrating new growth in areas like food production, 
downtown revitalization, and workforce development.  The combined abilities of our housing and 
weatherization programs will bring more focused efforts in community development for our members and 
more efficient coordination of resources.  Our transition to Goodwill as a contractor for all workforce program 
delivery is a positive step which will improve our outreach in those programs.  The PTRC is appreciative of our 
partners and members for their continued support. 
 
I would like to commend the finance staff for their continued good work in producing this document and their 
constant attentiveness to our fiscal health.  I further thank the entire PTRC staff for their daily commitment to 
the success of our programs and their dedication to our member governments.  Finally I thank the board of 
directors for their continued participation, support, and stewardship of our organization. 
 
Sincerely; 
 
Matthew L. Dolge 
Executive Director   
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Local Government

Population Estimate 

(2016)

 Proposed Dues (.21 

per capita)  Dues Rounded RPO Dues

 Stormwater 

Dues Total Dues

Village of Alamance 1,068 550$                         550$                  -$                 -$                     550$                

Alamance County 159,054 33,401                      33,401               -                   6,000                   39,401             

City of Archdale 12,102 2,541                        2,541                 -                   6,000                   8,541               

City of Asheboro 25,931 5,446                        5,446                 -                   5,000                   10,446             

Town of Bermuda Run 2,610 550                           550                    -                   -                       550                  

Town of Bethania 324 550                           550                    -                   -                       550                  

Town of Biscoe 1,698 550                           550                    -                   -                       550                  

Town of Boonville 1,220 550                           550                    193                  -                       743                  

City of Burlington 52,426 11,009                      11,009               -                   9,000                   20,009             

Town of Candor 837 550                           550                    550                  

Caswell County 23,689 4,975                        4,975                 2,708               -                       7,683               

Village of Clemmons 19,605 4,117                        4,117                 -                   1,500                   5,617               

Town of Cooleemee 970 550                           550                    153                  -                       703                  

Town of Danbury 184 550                           550                    100                  650                  

Davidson County 166,137 34,889                      34,889               -                   7,000                   41,889             

Davie County 42,211 8,864                        8,864                 3,767               -                       12,631             

Town of Denton 1,612 550                           550                    -                   -                       550                  

Town of Dobson 1,592 550                           550                    252                  -                       802                  

Town of East Bend 594 550                           550                    100                  -                       650                  

City of Eden 15,279 3,209                        3,209                 -                   -                       3,209               

Town of Elkin 4,024 845                           845                    636                  -                       1,481               

Town of Elon 10,532 2,212                        2,212                 -                   4,500                   6,712               

Forsyth County 369,144 77,520                      77,520               -                   -                       77,520             

Town of Franklinville 1,196 550                           550                    -                   -                       550                  

Town of Gibsonville 7,023 1,475                        1,475                 -                   4,000                   5,475               

City of Graham 14,812 3,111                        3,111                 -                   4,500                   7,611               

Town of Green Level 2,115 550                           550                    -                   3,500                   4,050               

City of Greensboro 284,328 59,709                      59,709               -                   59,709             

Guilford County 520,230 109,248                    109,248             -                   3,000                   112,248           

Town of Haw River 2,385 550                           550                    -                   3,500                   4,050               

City of High Point 110,235 23,149                      23,149               -                   23,149             

Town of Jamestown 3,642 765                           765                    -                   5,000                   5,765               

Town of Jonesville 2,253 550                           550                    356                  -                       906                  

Town of Kernersville 24,730 5,193                        5,193                 -                   1,500                   6,693               

City of King 6,992 1,468                        1,468                 -                   -                       1,468               

Town of Lewisville 13,120 2,755                        2,755                 -                   -                       2,755               

City of Lexington 18,532 3,892                        3,892                 -                   4,500                   8,392               

Town of Liberty 2,665 560                           560                    -                   -                       560                  

Town of Madison 2,203 550                           550                    -                   -                       550                  

Town of Mayodan 2,427 550                           550                    -                   -                       550                  

City of Mebane 12,857 2,700                        2,700                 -                   4,500                   7,200               

Town of Midway 4,793 1,007                        1,007                 -                   -                       1,007               

Town of Mocksville 5,422 1,139                        1,139                 857                  -                       1,996               

Montgomery County 27,768 5,831                        5,831                 3,174               -                       9,005               

City of Mount Airy 10,319 2,167                        2,167                 1,632               -                       3,799                

Town of Mount Gilead 1,121 550                           550                    -                   -                       550                  

Town of Oak Ridge 7,209 1,514                        1,514                 -                   4,000                   5,514               

Town of Pilot Mountain 1,501 550                           550                    237                  -                       787                  

Town of Pleasant Garden 4,632 973                           973                    -                   -                       973                  

Town of Ramseur 1,688 550                           550                    -                   -                       550                  

City of Randleman 4,189 880                           880                    -                   6,000                   6,880               

PTRC Proposed Dues Spreadsheet, 2018-19 FY
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Local Government

Population Estimate 

(2016)

 Proposed Dues (.21 

per capita)  Dues Rounded RPO Dues

 Stormwater 

Dues Total Dues

Randolph County 143,711 30,179                      30,179               12,436             8,500                   51,115             

City of Reidsville 14,152 2,972                        2,972                 -                   6,000                   8,972               

Rockingham County 91,891 19,297                      19,297               10,504             6,000                   35,801             

Town of Rural Hall 3,100 651                           651                    -                   -                       651                  

Town of Seagrove 228 550                           550                    -                   -                       550                  

Stokes County 46,751 9,818                        9,818                 4,002               -                       13,820             

Town of Stokesdale 5,604 1,177                        1,177                 -                   -                       1,177               

Town of Stoneville 1,047 550                           550                    -                   -                       550                  

Town of Summerfield 11,388 2,391                        2,391                 -                   4,500                   6,891               

Surry County 72,843 15,297                      15,297               8,763               -                       24,060             

City of Thomasville 27,129 5,697                        5,697                 -                   5,000                   10,697             

Town of Tobaccoville 2,517 550                           550                    -                   -                       550                  

City of Trinity 6,638 1,394                        1,394                 -                   4,000                   5,394               

Town of Troy 3,222 677                           677                    -                   -                       677                  

Town of Walkertown 5,068 1,064                        1,064                 -                   -                       1,064               

Town of Wallburg 3,125 656                           656                    656                  

Town of Walnut Cove 1,401 550                           550                    222                  -                       772                  

Town of Wentworth 2,753 578                           578                    -                   -                       578                  

City of Winston-Salem 240,603 50,527                      50,527               -                   -                       50,527             

Yadkin County 37,725 7,922                        7,922                 4,858               -                       12,780             

Town of Yadkinville 2,938 617                           617                    465                  -                       1,082               

Town of Yanceyville 2,045 550                           550                    -                   -                       550                  

Totals 2,739,109 581,227$                 581,228$          55,415$          117,000$            753,643$         

Dues input on Nov 20, 2017 based on estimates posted on the NC Office of Budget and Management website, Sept 2017.

Certified population estimates for 2016, posted in 2017. 
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