
Piedmont Triad Regional Council 
 Executive Committee 

         Agenda
  Wednesday, August 1, 2018 

 12:00 noon 
       PTRC Headquarters 

 1398 Carrollton Crossing Drive 
 Kernersville, NC 27284 

Item Official 

 
Lunch  Katie Mitchell 
Please note the 11:45 a.m. lunch start time and join us as Clerk to the Board 
you are able.  RSVP to Katie Mitchell at (336)904-0345 
or by email at kmitchell@ptrc.org. 

 
A. Call to Order, Welcome, Moment of Steve Yokeley 
     Silence, and Pledge of Allegiance  Chair  

 
B. Action Items 

1) Request for approval of June 6, 2018 Steve Yokeley 
PTRC Executive Committee Minutes (attachment) Chair

2) Request to enter into contract with NCDOT Jesse Day 
in the amount of $223,361 to support the Planning Director 
development of the Yadkin Valley Regional
Bicycle Plan and Map during FY 18-19 & FY19-20

3) Request for approval of the PTRDC Board Jesse Day  
member appointment Planning Director 

4) Request for approval of the fourth budget Robin Shelton    
 revision Finance Director 

         5) Request for approval of the POWER Grant Wendy Walker-Fox 
Application Support letter to be sent to ARC WFD Director 

 
 C. Executive Director’s Report Matthew Dolge 

Executive Director 

 MEMBERS 

Counties 
Alamance 

Caswell 
Davidson 

Davie 
Forsyth 

Guilford 
Montgomery 

Randolph 
Rockingham 

Stokes 
Surry 

Yadkin 

Municipalities 

Archdale 
Asheboro 

Bermuda Run 
Bethania 

Biscoe 
Boonville 

Burlington 
Candor 

Clemmons 
Cooleemee 

Danbury 
Denton 
Dobson 

East Bend 
Eden 
Elkin 
Elon 

Franklinville 
Gibsonville 

Graham 
Green Level 
Greensboro 
Haw River 
High Point 
Jamestown 

Jonesville 
Kernersville 

King 
Lewisville 
Lexington 

Liberty 
Madison 
Mayodan 

Mebane 
Midway 

Mocksville 
Mount Airy 
Mt. Gilead 
Oak Ridge 

Pilot Mountain 
Pleasant Garden 

Ramseur 
Randleman 

Reidsville 
Rural Hall 

Seagrove 
Sedalia 

Stokesdale 
Stoneville 

Summerfield 
Thomasville 
Tobaccoville 

Trinity 
Troy 

Village of  Alamance 
Walkertown 

Wallburg 
Walnut Cove 

Wentworth 

Winston-Salem 
Yadkinville 
Yanceyville 
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D. Old Business Steve Yokeley 
Chair 

] 
E. New Business Steve Yokeley 

Chair 
1) WAP Resolution Letters

F. Around the Region  Steve Yokeley 
At this time, Board members are asked to discuss any  Chair  
upcoming events or informational items that pertain to 
their local government or region. 

G. Chairman’s Remarks and Announcements Steve Yokeley  
Chair 

1) PTRC Executive Committee Meeting
Wednesday, September 5, 2018 11:45 a.m.
Piedmont Triad Regional Council
1398 Carrollton Crossing Drive
Kernersville, NC 27284

2) PTRC Board of Delegates Meeting
Wednesday, August 15, 2018 12:00
Piedmont Triad Regional Council
1398 Carrollton Crossing Drive
Kernersville, NC 27284

3) 2018 PTRC Meeting Dates (attached)

H. Informational Items 

a. Housing Finance Agency letter- Single-Family Rehab Program

b. From: Tammy Kellis - Town of Candor
[mailto:townofcandor@embarqmail.com]
Sent: Thursday, July 26, 2018 5:27 PM
To: Katie Mitchell <kmitchell@ptrc.org>
Subject: Re: Reception desk

Thank you so much Katie for allowing us to have the receptionist desk. 
It is perfect for us!  We could have never been able to afford something as 
nice for our office.  The Town of Candor really appreciates your generosity. 
Cliff and James were super nice guys and we couldn't have done it without 
them. 

Tammy 

c. Save the Date: 50th Anniversary Celebration
Wednesday, October 17th at 11:45
The Terrace at the Greensboro Coliseum
1921 W. Gate City Blvd.
Greensboro, NC 27403
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M-E-M-O-R-A-N-D-U-M

TO: Executive Committee, Piedmont Triad Regional Council 

FROM: Jesse B. Day, Regional Planning Director  

DATE: August 1, 2018 

RE: Yadkin Valley Regional Bicycle Plan 

Yadkin Valley Regional Bicycle Plan 
The Planning Department wishes to enter into contract with the North Carolina Department of 
Transportation for administration and planning services around the regional bicycle plan.  The 
Piedmont Triad Regional Council will administer the project and, as directed by NCDOT, will 
select a consultant to produce a bicycle plan for the multi-county region. The study area will 
include at least part of the counties of Davie, Forsyth, Iredell, Stokes, Surry and Yadkin, as well 
as potentially the municipalities of Bermuda Run, Bethania, Boonville, Clemmons, Cooleemee, 
Danbury, Dobson, East Bend, Elkin, Harmony, Jonesville, Kernersville, King, Lewisville, Love 
Valley, Mocksville, Mount Airy, Pilot Mountain, Rural Hall, Statesville, Tobaccoville, 
Walkertown, Walnut Cove, Winston-Salem and Yadkinville. The work to be accomplished 
includes data collection and analysis, public outreach, facility and route system development, 
prioritization, plan adoption and implementation. Significant work will be done coordinating 
with the local partners to sustain and develop the system over time.   

ACTION REQUESTED: 

Request for approval to enter into contract with NCDOT for $223,361 to support the 
administration and scope of services for development of the Yadkin Valley Regional Bicycle Plan 
and Map during FY18-19 and 19-20.  PTRC may use up to 10% of the funding for administrative 
costs related to delivering the project, for a direct revenue of $22,336.  

ACTION ITEM #2 
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M-E-M-O-R-A-N-D-U-M 

TO: PTRC Executive Committee 
FROM: Jesse Day, Regional Planning Director
DATE: August 1, 2018
RE: PTRDC Board Member Appointments and Reappointments

At-Large Representatives 
We have an opening due to Mr. Derwick Paige’s retirement from the City of Winston. Evan 
Raleigh, assistant City Manager for the city of Winston Salem has agreed to serve. His term will 
end in August 2021.  We still have one opening for an At-Large representative.  

Location Delegate Title New Term Ending 

City of Winston 
Salem 

Evan Raleigh Assistant City 
Manager 

August 2021 

ACTION REQUESTED: 
Request for approval for Evan Raleigh to be approved to serve on the PTRDC Board as an At-

Large Representative.  

ACTION ITEM #3 
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M-E-M-O-R-A-N-D-U-M 

TO:   PTRC Board of Delegates 
FROM:   Robin C. Shelton, Finance Director 
DATE:  August 1, 2018 
RE:  Request for Approval of Fourth Budget Revision for FY 2017-2018 

The Finance Department requests approval of a revision to the 2017-2018 budget of the 
Piedmont Triad Regional Council.  This revision shows a decrease, from the third revision of 
$39,302.  From the original budget there is an increase of $1,973,582 for the year. The 
following pages include the revised Budget Ordinance and a summary of the changes by area. 

It is recommended that the board adopt this budget revision to recognize this decrease in the 
2017-2018 budget. 

ACTION ITEM #4 
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M-E-M-O-R-A-N-D-U-M 

TO: Executive Committee, Piedmont Triad Regional Council 

FROM: Wendy Walker-Fox, Workforce Development Director 

DATE: August 1, 2018 

RE: ARC POWER Grant Application Letter of Support 

The Appalachian Regional Commission (ARC) is soliciting applications for grants under the 

Partnerships for Opportunity and Workforce and Economic Revitalization (POWER) Initiative for 

Federal Fiscal Year 2018 (FY18) funding.  The POWER Initiative is a congressionally funded 

initiative that targets federal resources to help communities and regions that have been 

affected by job losses in coal mining, coal power plant operations, and coal-related supply chain 

industries due to the changing economics of America's energy production. POWER supports 

efforts to create a more vibrant economic future for coal-impacted communities by cultivating 

economic diversity, enhancing job training and reemployment opportunities, creating jobs in 

existing or new industries and attracting new sources of investment.  

According to a recent study, two counties in the Piedmont Triad region, Forsyth and Surry, are 

vulnerable to the decline of the coal industry. Because these counties do not mine coal the 

impact has not been immediate. However, the ripple effects of the coal industry decline are 

beginning to be felt. Piedmont Triad Regional Council is aware that a proactive approach is 

required to address the future challenges facing these two vulnerable counties. PTRC plans to 

conduct research and develop a strategic plan to address economic changes and workforce 

impact. This plan will include a state-of-the-art workforce development training and education 

hub, the Dream. Career. Academy.  The Dream. Career. Academy. would address current as well 

as future workforce needs, serving both adult and youth. The goal of the initiative is to align 

talent with careers in innovative ways and to identify and engage currently disengaged 

populations to the workforce by removing barriers for these individuals. The core components 

of the Dream. Career. Academy. include: Career Exploration, Career Connection, Career 

Development and Business Support.  

See attached letter of support and graphic of the Dream. Career. Academy. 

ACTION REQUESTED: 

Request for approval of the POWER Grant Application Support Letter to be sent to the 
Appalachian Regional Commission. 

ACTION ITEM #5 
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August 1, 2018 

Appalachian Regional Commission 

Subject: ARC POWER Grant Application Letter of Support 

To Whom It May Concern: 

On behalf of the Piedmont Triad Regional Council, I am writing to support the application for 

Appalachian Regional Commission (ARC) Partnerships for Opportunity and Workforce and 

Economic Revitalization (POWER) Initiative funding for the Dream. Career. Academy 

project.     

According to a recent study, two counties in the Piedmont Triad region, Forsyth and Surry, 

are vulnerable to the decline of the coal industry. Because these counties do not mine coal the 

impact has not been immediate. However, the ripple effects of the coal industry decline are 

beginning to be felt. Piedmont Triad Regional Council is aware that a proactive approach is 

required to address the future challenges facing these two vulnerable counties. PTRC plans to 

conduct research and develop a strategic plan to address economic changes and workforce 

impact. This plan will include a state-of-the-art workforce development training and education 

hub, the Dream. Career. Academy.  The Dream. Career. Academy. will address current as 

well as future workforce needs, serving both adult and youth. The goal of the initiative is to 

align talent with careers in innovative ways and to identify and engage currently disengaged 

populations with the workforce by removing barriers for these individuals. The core 

components of the Dream. Career. Academy. include: Career Exploration, Career 

Connection, Career Development and Business Support.  

This grant application is for Technical Assistance funding in the amount of $99,000 in order 

to build upon recommendations from our recent regional Talent Alignment study.  The 

Technical Assistance funding will be used to conduct further research and develop a strategic 

plan that supports the development of the workforce development training and education hub 

and identify initiatives that focus on closing the growing talent alignment and skills gap.    

The PTRC fully supports the efforts in the pursuit of ARC POWER funding for this important 

project.   

Sincerely, 

Steve Yokeley, Board Chair 

ACTION ITEM # 5
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DREAM.  CAREER.  ACADEMY
  An initiative of Piedmont Triad Regional Council

CAREER EXPLORATION

Career Pathway Workshops for 
Adult and Dislocated Workers

Career
Awareness Program 

Targeted to specific populations: 
- hidden workforce (out of school 18-28)

-aging population,encore careers
-special needs populations

Adult Academy Program
(Career Awareness and 

Soft Skills Training)

Middle School 
Career Academy Program
(Career Awareness and 

Soft Skills Training)

High School
Career Academy Program
(Career Awareness and 

Soft Skills Training)

CAREER CONNECTION

Adult Apprenticeship
Programs

Talent/Career 
Open Mic Events

Makers Spaces

High School 
Apprenticeships

CAREER DEVELOPMENT

PTRC
Leadership Academy

Adult Academy Program
for Employed Workforce
(Soft Skills Training and

Up-Skills)

Ambassador Training
Program

K-12 Teacher/Advisor
Career Awareness

Workshops

BUSINESS SUPPORT

PTRC
Community Cafe

Local Labor 
Market Research

Business
Advisory Groups

PTRC
Community Cafe

Educator
Advisory Groups
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DREAM.  CAREER.  ACADEMY
 An initiative of Piedmont Triad Regional Council

ACTION ITEM #5
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June 13, 2018 

Maye Hickman 
Program Manager 
NC Weatherization Assistance Program 
4345 Mail Service Center 
Raleigh, NC 27699-4345 

Dear Ms. Hickman: 

During the PTRC Fiscal Year End 17/18 single audit our external auditors found a case of a 
client receiving services when not income eligible. This memorandum outlines our findings 
and seeks confirmation from you that we have resolved these issues to your satisfaction. 

 The client’s household did not qualify for service. The eligibility determination,
completed by a former intake staff person, used net income instead of gross
income which made the household appear eligible.

 When using the correct gross income the household of 6 had an annual income
of $85,659.60 which exceeds income limits.

 The client received $5,505.01 in services paid with DOE Program funds and
$65.00 in HARRP funding.

o A total of $5,570.01 of weatherization improvements from NC WAP
funds were completed between October to December 2017.

To rectify this error, the PTRC will move the disallowed cost to unrestricted funds 
effectively repaying the program.  PTRC will remove the project from closed to denied in 
AR4CA. 

Should you have any questions, please do not hesitate to contact me. 

Sincerely, 

Matthew Dolge, Executive Director 

NEW BUSINESS ITEM
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June 13, 2018 

Joel Groce 
Director of Finance and Administration 
NCCAA 
4428 Louisburg Rd, Suite 101 
Raleigh, North Carolina 27616 

Dear Mr. Groce: 

During the PTRC Fiscal Year End 17/18 single audit our external auditors found a case of a client 
receiving services when not income eligible. This memorandum outlines our findings. 

 The client’s household did not qualify for service. The eligibility determination,

completed by a former intake staff person, used net income instead of gross income

which made the household appear eligible.

 When using the correct gross income the household of 6 had an annual income of

$85,659.60 which exceeds income limits.

 The client received $4,750.39 in services paid with Duke Program funds.

o A total of $4,987.92 (including admin funds of $237.53) of weatherization

improvements from Duke/NCCAA funds were completed between October to

December 2017.

To rectify this error, the PTRC is including a repayment of $4,987.92 with this correspondence. 

Should you have any questions, please do not hesitate to contact me. 

Sincerely, 

Matthew Dolge, Executive Director 

NEW BUSINESS ITEM
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INFORMATIONAL ITEM
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Meeting Dates 2018 

1398 Carrollton Crossing Drive 
Kernersville, NC 27284 

12:00 noon 

PTRC Executive Committee 
1st Wednesday 

PTRC Board of Delegates 
3rd Wednesday 

January - none January - none 
February 7, 2018 February 21, 2018-cancelled 

March 7, 2018 March - none 

April 4, 2018 April 18, 2018 
May 2, 2018 May - none 
June 6, 2018 June 20, 2018 
July - none July - none 

August 1, 2018 August 15, 2018 
September 5, 2018 September - none 

October 3, 2018 October 17, 2018 

November 7, 2018 November - none 
December 5, 2018 December 19, 2018 
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