MEMBERS

Counties
Alamance
Caswell
Davidson
Davie
Forsyth
Montgomery
Randolph
Rockingham
Stokes

Surty
Yadkin

Municipalities
Archdale
Asheboro
Bermuda Run
Bethania
Biscoe
Boonville
Butlington
Clemmons
Coolemee
Danbury
Denton
Dobson
East Bend
Eden

Elkin

Elon
Franklinville
Gibsonville
Graham
Green Level
Greensboro
Haw River
High Point

Jamestown
Jonesville
Kernersville

King
Lewisville
Lexington

Liberty
Madison
Mayodan
Mebane
Midway
Mocksville
Mount Airy
Mt. Gilead
Oak Ridge
Pilot Mountain
Pleasant Garden
Ramseur
Randleman
Reidsville
Rural Hall
Seagrove
Staley
Stokesdale
Stoneville
Summerfield
Thomasville
Tobaccoville
Trinity

Troy

Village of Alamance
Walkertown
Walnut Cove
Wentworth
Whitsett
Winston-Salem
Yadkinville
Yanceyville

%7 PIEDMONT TRIAD
REGIONAL COUNCIL

BOARD OF DELEGATES
A-G-E-N-D-A

PAUL J. CIENER BOTANICAL GARDENS
215 S. MAIN STREET
KERNERSVILLE, NC

FEBRUARY 15, 2012
12:00 NOON

WELCOME
INVOCATION
PLEDGE

APPROVAL OF MINUTES
e Request for approval of December 7, 2011, PTRC Board of Delegates’
Minutes

A. PRESENTATIONS

1. “Focus on Members — Caswell County”, by Kevin Howard, Caswell
County Manager

2. “Sustainable Communities Regional Plan Update”, by Hanna
Cockburn, PTRC Regional Planning Programs Manager

3. Presentation of the Fiscal Year 2011 PTCOG Audit, by Eddie
Burke, Partner, Cherry, Bekaert & Holland, L.L.P.

4. Presentation of FY 2011 Northwest Piedmont COG and
Piedmont Triad COG Consolidated Financial Statements, by
Jarrod Hand, PTRC Accountant

B. ACTION ITEMS

1. Proposed Changes to PTRC Bylaws, by Darrell Frye, PTRC Chair
(attachment)

2. Request for approval to amend the contract with Cherry,
Bekaert & Holland, L.L.P. to perform PTCOG'’s Single Audit for
Fiscal Year ending June 30, 2011, by Jarrod Hand (attachment)

3. Request for approval of engagement letter from Cannon &
Company to perform the Section 8 Financial Audit FAAS as of
June 30, 2011, by Jarrod Hand (attachment)

4. Office Space Decision, by Matthew Dolge, PTRC Executive Director

C. EXECUTIVE DIRECTOR’S REPORT
D. OLD BUSINESS
E. NEW BUSINESS



F. Informational Item

e 2012 Project Homeless Connect/VA Stand Down — Wednesday, April 11,
2012 — 8:30 am to 4:00 pm at the LIVM Coliseum (attachment)

G. CHAIRMAN’S REMARKS AND ANNOUNCEMENTS
e March PTRC Executive Committee meeting — Wednesday, March 7,
2012, 12 Noon, Paul J. Ciener Botanical Gardens, 215 S. Main Street,

Kernersville, NC
e April PTRC Executive Committee meeting — Wednesday, April 4, 2012,
12 Noon, PTRC Winston-Salem Office, 400 West Fourth Street, Suite 400,

Winston-Salem, NC
e April PTRC Board of Delegates meeting — Wednesday, April 18, 2012,
12:00 Noon, Paul J. Ciener Botanical Gardens, 215 S. Main Street,

Kernersville, NC
H. ADJOURNMENT
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M-E-M-0O-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Hanna Cockburn, PTRC Regional Planning Programs Manager
DATE: February 8, 2012

RE: Sustainable Communities Regional Plan Update

ITEM #: A2

The HUD Sustainable Communities Regional Planning Grant is heading into the second year of
the three-year project. In the first year, the project team has been formed; the consortium
committee made up of representatives from twenty-nine non-profit and municipal, county and
state agencies held its inaugural meeting; and workgroups in nine focus areas have been
launched to identify key data and trends related to sustainable practices in our region.

Over the next several months, civic forums will be held in each county to engage a wide cross-
section of the public in the regional planning process. These 2 hour session give participants an
opportunity to share their ideas and thoughts about what's most important in our region, and
our greatest challenges.

County Date Time Location
Alamance  |Mar. 12 4:00-8:00 PM|Elon Unlversity, McKinnon Hall in Moseley Center
Caswell Feb. 16 Evening Kunicipal Town Hall, Yanceyville
IDmridsqn Early kiar. | TBD TED
[Davie Jan. 31 4:00-6:00 PM|Davie County Library, Mocksville
[Guilford Jan. 31 5:30-7:30 PM|Greensborg Central Library

Feb. 9 5:30-7:20 PM|Culler Senior Center, High Point

[Farsyth Feb. 21 5:30-7:30 PM|Forsyth County Central Library
Montgomery |Feb. 9 2:30-7:30 PM|Economic Development Commission, Main S5t, Troy
[Randolph Eeb. 21 6:00-8:00 PM|South Asheboro Widdle School Library
[Rockingham Feb. 20 &:00-8:00 PM| &g Center in Wentworth
Stokes Feb. 23 400-6:00 PM|YMCA In King
Surry Feb. 7 3:00-7:00 PM[Surry Community Cellege, Viticulture Center, Dobson
adkin Feb. 28 8:00-7:30 PM|YVEDDI Main Office, Boonville

Civic Forums, by County

In addition to the civic forums, a ‘virtual town hall’ website has been established:

PiedmontVoice.org. This interactive site allows users to share ideas and provide feedback
about a broad variety of topics related to our region. The site is unique in that internet access
isn’t required: participants can call or text (336) 939-6151 to participate in the conversation.

@ PIEDMONT TRIAD
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Your participation in the civic forums and Piedmont Voice is welcome and encouraged.
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M-E-M-0O-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Darrell Frye, PTRC Chair

DATE: February 8, 2012

RE: Proposed Changes to PTRC Bylaws
ITEM #: Bl

At the direction of Chair Darrell Frye and with the consensus of the PTRC Executive Committee,
the following changes are requested to the PTRC Bylaws:

e Adding four additional Executive Committee members to serve on the nominating
committee to recommend a slate of officers for the coming year.

e Appointment of Dillard Burnette, Immediate Past Chair, to serve on the nominating
committee.

e Adding the position of Secretary to slate of PTRC officers.

We are requested the approval of the proposed changes to the PTRC Bylaws as presented.

PIEDMONT TRIAD
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Section 1. Officer Positions

The officers of the Piedmont Triad Regional Council shall consist of a Chair, Vice-Chair, Treasurer,
and Secretary, all of whom are to be selected from among the Council members.

Section 2. Annual Election of Officers

The current officers, along with four additional Executive Committee members appointed by the
Chair, will present a proposed slate of officers to the Executive committee for their approval. The
Executive Committee will present their nominations annually at the regular December meeting,
which shall be considered the annual meeting of the Council.

Section 3. Terms

The officers shall serve for one year or until their successors have been duly elected. If the
Chair is a Delegate of a county government, the Vice-Chair must be a Delegate of a municipal
government and vice versa. The Chair and Vice-Chair must come from different counties. An
officer may not serve more than two consecutive one-year terms in the same office. Eligibility
to hold a Council office shall be a minimum of one year as a Council Delegate.

Section 4. Duties of Officers

A. The Chair shall preside at all meetings of the Council and shall conduct meetings in an
orderly and impartial manner so as to permit a free and full discussion by the Delegates of
such matters as may be brought to the Council. The Chair shall have the same voting rights
as other Delegates. The Chair may appoint such advisory committees as he/she finds to be
necessary or desirable.

B. The Vice-Chair shall perform all the duties of the Chair in the absence of the Chair, or in the
event of the inability of the Chair to act, and shall perform such other duties as the Council
may delegate.

C. The Treasurer shall review the financial transactions of the Council, including the audit,
prior to the audit’s presentation to Delegates, and shall perform such other duties as may
be prescribed by the Council or by the Chair.

D. The Secretary shall review all minutes of the Council, and shall perform such other duties as
may be prescribed by the Council or the Chair.
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M-E-M-0O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Matthew Dolge, Executive Director
RE: Request for approval to amend the contract with Cherry, Bekaert & Holland,

L.L.P. to perform PTCOG’s Single Audit for Fiscal Year ending June 30, 2011
DATE: February 7, 2012

ITEM #: B2

The Piedmont Triad Council of Governments (PTCOG) Board of Delegates authorized
contracting with Cherry, Bekaert & Holland, L.L.P. (CBH) to perform PTCOG'’s audit for the fiscal
year ending June 30, 2011 in the amount of $27,500. We are requesting approval to amend
the contract by $2,500 to cover additional costs related to preparation of the Comprehensive
Annual Financial Report (CAFR).

Staff recommends approval to amend the contract by $2,500 to cover additional costs related to
preparing the CAFR and additional time reconciling revenues due to delays in receiving aging
confirmations.
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M-E-M-0O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Matthew Dolge, Executive Director
RE: Request for approval of engagement letter from Cannon & Company to perform

the Section 8 Financial Audit FAAS as of June 30, 2011
DATE: February 7, 2012

ITEM #: B2

Attached is an engagement letter from Cannon & Company which requires Board approval.
Each year HUD requires our agency to submit our financial report (FASS) electronically to
REAC/HUD. Our Auditor is required by HUD to Agree or Disagree with the FASS submission.
Thank you for your cooperation.
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Item B3

cannon&company

Cenlled Pub ¢ Az imis
February 7, 2012

The Board of Delogtcs
Picdmon Trisd Regional Conncil
400 Weat Toawth Street, Suite 400
Winston-Salem, NC 27101

Thiz letier is ta gonfirm pur understanding of the termis end obiectives of our enpanement
aned the: natire and lroitatons of the keriices te will poovide,

We will compare the elecironic submission of itema =y the MNorthwest Piedenonl Couedl
of Governments {tha Covmedil) to the T 8. Depertment of Houwsing end TUrhan
Dwvelopmend, Eoal Bstate Asscssment Conter (REAC) for tho year ended Jume 50, 2011,
g they are Uated in the Uniform Flnawilal Feporting Standards Inforrmation colomn with
the somesponding hard copy doouments of Financial Data Beheduls of camponsnt urit,
Fapinoles to gudited besic finansial statements of the reportiog entily, snd Auditor’s
supplemental report on the Fiosncisl Deta Schadole. The mesults of the performamce of
our -upon proccdurs will indicate agresment or non-agresment of electroadeally
submitied information mnd hard copy documents as listed abowe.

We will perfurm the proveslar deseribed (o the ot pacsgraph, which was agrsed to by
the Comnedl and REAC, anlely to assist them In detenmming whether the electroms
subimisaton of cermin infomnatinn aprees with the relaved kard eopics, The Counetl i
respongible for the aocurany end eomipleteness of the electronic submission. This epreed-
upon proeedurcs eogagement will bo condusted in accordance with attestation stendards
esleblished by the Amoricen Istitufe of Certified Public Accountents. The sufficiency of
the procsdurs is 2olely the resposability of thess partics mentoned above, Weo wall oot
mdit or reyiew the electreadcally mbmined information, and we will oot express an
opinion or any other agsurarce o it

You are mgponsible for memagement decisions srd functions, and for designating an
indnaduzl with switabie skill, knowdsdge, or cxporencs  to DVSFSGC Amy SCCVICSS WO
pravide. Yoo are esponsible fine evalustmg the adequpcy wor results of the servdees
performed and aceepiing responsibility for such services.

The chisctive of the upresd-uvpon procedures engagement is to indicate apeenient or non-
agreernent with mfrrmation sleclromieally mbmitied to BREAC,

Mnnpgemert is respansinle for the intormation electrond zally submitted,

2160 Sourdry Chin Fosd Fwrsionsals, MG 27 |G 330 Oaas ¢ RER 30T 2 AL
112-C Hemmon Lane: S Hereraile, M2 2 ) 3330040 L | Fax 260055323
2140 k0o Foad FI0. B 330 ) Mg, e 2RI 4 ANE BRASHAS ;P Eadt RRE5
540 Crrrnrens Red Sulle 24 0 A0, Bue 1040 F Clemmone. NC 27000 0 FIG-TEE-TE] /(s TAETEEHI0I4

e G LG Wl SR TN 3
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Piedmaent Triad Megioral Council
Febimary 7, 2012
Pagn 2

Crur engagsment cumot ba reded vpoen W diselose errurs, Guud, or illegal acts that may
exiat,  Lloweser, we will inform you of ary material efrows aad of any evidence or
information that comes to our attevtinn during the perforrosnce of our agrecd-upan
procedures engagement, that frad mey have occmweed. Lo adeliBion, we will Tepurt to you
any evidence or infonmatiom thet eoracs to our attention dwieg the performanes o e
aoreed-gpon procedures engapement reganding Mepst acts that may bave occucred, nrless
they are clearly inconscquemial,

Chir fee Tor (hese services will be gt 8 race of $100 por home. Cur inveices fior these Feay
will be readerenl esch month as work progresses and are payable upon prescntaidon.
Enterest of fiftecn persot per annum wall be added 1w any belange ompaid at the end of
thie month followdng the morch billed.

W appresiale the apporlumily o be of service to you and believe this letrer pecnnidaly
surnroarizes the signilicant teems of our enppgement. 1 vou heve any questions, please
el ug know, 10 you agras with the larms of our cngpggement a5 described it this latter,
pleass sion the enclosed copy and retum it to ws.

Yo very truly,

&Ia:'g Wn{wiul«

Ackneraledped:

Picdinonl Trisd Repivnal Cownei

Chaieman

ata
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Item B4
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Winston-Salem/Forsyvth County

Ten-Year Plan Commission on ITomelessness
01 M. Main 51 &Snile 1700 Winston Salen MO 27101
IITRLAATE ISA-TIENNT My

January B, 2012

Marthew Toele
MWTOG

AL Weat Fourth Stresat
Winaton Ealom, B 2TI0T

Drewr wiattines:,

W respostfndy invile you to prrticipena 65 2 provider in vur apeoming 2012
Projec: Homeless Connecl™ A $tand Doswn or Wednesday, April 11, 2012,
from 8:30 n.on 0o 4200 poon at the LIVM Coliseom Annex 301 Deacon Blvd.
Winslon-Salem, North Carolina,

Thiz year it addition fo ceanecling people who ane hameless oc experisncing
lzusing crisis tr the semvices they geed el heir hamalessiess we will parlner
with the Departinenl ol Verorans Affairs to host o W Scamed Diown whicl
provides accass to services simeamiingd towards bomeless velerans in ous
SRty

A3 a pravider your commiinuent is 1o coms W the event preparad to neat with
rerticipants and vetsracs pnvdding vour secvices w Lhern ul the evont as weil a2 o
seheile necessary follaw-ap appoinhuents or refarels. Members of veur staft
parlicipaimy i the event will e privvitded limes and sancks throwghous the day,
There will he lwa work starioes with phale cepivms, printers, and lap rons for
provides o wie. Duming hanck 11:30-1:30, we ask that providers ke o breas and
enjoy the sehiedule] enlstunrent.

lo order to belp defray the costs we are asking providers to pay a $45 booils
rental fee. Checks shuuhl he made out to United Way! Project Homeless
Connect™¥ A Stand Down.  Registration fees received aflter Yarch 23,2012
will be considered late amd will reguire 1 booth fee of 550,00,

We look forward o pour paricipation as we wark Lwanls ending clroniz
hwmelsssiess nour connmusily,

Elneately,
A
‘_)': -
A e
e

Ten Hairston

P
- . = - I" b | L 5
A harise {3 @ Dovie when 0 ckelters the Sody and conjors e ropd i % =
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gomties,
;-& 0%1, Winston-Salem/ Forsyth Countv&
DuRDag 016 Mg v The Department of Veterans Affairs

Shap,

P e g m Project Homeless Connect
Ending Homelkesrnesr
VA Stand Down
April 11, 2012
HA:3l a.m. to 4:1M) p.m.
LI¥M Coliscum Annex

Sorvice Provider Information Sheet

e
A penoy
Aclilresy:
Ernail:

Telephone:

I5wow v e be Al persve Lo wow sgemey who will be woriarne ol PIIC please provide Uisir noe
el canlact:

Fareat Conzast:
Al
Eviel
Telzniaone:

Dieise chiees whicl: seovives voor azooey cou pauvids gl PLIC Sebeck o] e epply):

[ Housmg " Tea Treinze C Enleymen:

(7] beerdal Hzalih ~ Plivaizal ewiil [C Fuvecator

] Freeraaney Assistance _ Fr cotry assisrance O T.epal Services
] Crowemment Thenefits L advocacyVWistio A, [ ©ather vizion care

Setap cvelides | teble sod teo anelra.
[ Mol bogh pips und drape [J iher weels
 Powwer A

W will howe rwo wotk =radon: b the Aonex, o2 on sacs side of the service oren. Thase stadons will
cazh hasve a phe copicr, princer and & enecputer and =300 he svstlahla for all service providers.

Please seand us wour 345 pantdcipalion Lo claeks pavatle to: Unled] Way Pooject lomelaes Cornec VA
St D 307 ML Main Brezer, Bnicz 12040, Wington-Belem, Mol Cacalies 271070 17 ave questians or
manesmns, pleass conmact 'z Heirstar 255-721 547K, Partcipation fees reecivied after March 23, 2012
will be conaidercd late and will require a foe of SSU0LHL

United ige
Way O

JulaiWan e mat s dp
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IS

Ten Year Plan to
End Chronic Homelessness in
Winston-$alem/Forsyth County and

I the Department of Veterans Affairs
-ﬁ- Project Homeless Connect
&

VA Stand Down

$Save the Date

WEDNESDAY
April 11, 2012

LIVM Coliseum Annax

One Day, One Stop, One Shop
One step fowards ending homelessness for
Veterans and anyone suffering homelesiness

This is an all dayv event from Sam = dpm
Tocatod at Ehe
Lerwrence Joel Veterans Memorial Coliseurn Annex
301 Deageon Blvd, WS, NC 27106
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Project Homeless Connect

\ess ©
@gﬁe ' Winston-Salem/Forsvth County

X7 % VA Stand Down
L April 11, 2012 8:30 am —4:00 pm
t hep, Gne mare fhep lewanly “ IJ.n.’h."I' Eﬂliseu“] A““E.K

lnding Homel ewsriwar

FACT SHEE1

= Froject Homeless Connect (FHC)Y Vi Stand Dovo will take place Wednesday April, 117,
2012 fromn B30 am — 4:00 ponad the LIVB Colisenm Annex.

o Wewill have o brief proaram from 210 am gt which Allen Joimes. Mavor, City of
Winstan-Salem will welcome participants and 4 representative from the faith based
cemmmunity will provide a prayer.

s PHCYWA Stund Down is g ane-day, one-stop event spoosored by Maror Joines, Unired
Way, BE&T Charitable Feunditinn, the Department of Veteran A ffairs, amonr athers
i our eomemuity that is desipned to provide housing, secvices and hospitality in a
couvenient one-stop model directly to peaple aud voterans expecteneing lmelessness,

o Atthe Winston-Salem PHCVA Stand Down there will be over 60 Agencies &
Businesses providing services.

s We will be offering bair cuts, showers, clothing, wed other personal services abthe vvent
for ennsumers.

» FRepreseatatives feem the Beuesds Center will be o site helping homeless people who
e nor kave identitication fo nbrain North Carolinn L D. cards.

= Cnonmcctians Café will be serving hreakfast from 3-11, lupeh fron 11:30- 1:00 and
smucks [rm 12343200,

+  We will have music, au art therapy bootl, swnssage therapy, storyielling, and door
prizes throogghont the dayv.

« PHCYA Sraned Down will engage over 200 volunteers from o commuonity to help sef
up the event and svork individoeally with partivipants threushout the day.

s The Ten-Year Plan Commission will be conducring a survey of participants during the
event bt abtain their impul nn the pnals of the Ten-Year Plan.
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