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MINUTES
Merger Task Force
April 13, 2011

Present: Mayor Pro Tem Larry Beck, PTCOG Chairman
Councilman Dillard Burnette, City of King, NWPCOG Chairman
Mayor Ronnie Wall, City of Burlington
Chairman, Jackie Morris, Montgomery County
Vice Chairman Darrell Frye, Randolph County
Mayor Dwight Lake, Town of Mayodan
Councilwoman Mary Rakestraw, City of Greensboro
Mayor Pro Tem Latimer Alexander, City of High Point
Chairman Nate Hall, Caswell County
Councilwoman Molly Leight, City of Winston-Salem
Commissioner Paul Johnson, Surry County
Commissioner Ernest Lankford, Stokes County
Councilman Chris Jones, Town of Clemmons
Commissioner Lawrence Todd, Town of East Bend

Larry Beck welcomed members of the Merger Task Force.

A. Verify that merger is going forward

Mr. Matthew Dolge, Executive Director, Northwest Piedmont Council of Governments
announced that by March 31, 2011 ail counties, or municipalities representing more than
50% of a county’s population, had adopted boundary change petitions and merger
resolutions. This meets both the population and timing requirements set forth in the
resolutions and as agreed to in consultation with representatives of the Governor’s office

and Department of Administration.

Mr. Dolge also presented a proposed letter addressed to Secretary Carey, Secretaty, NC
Department of Administration requesting that he designate the new 12-county region and

redraw boundaries by July 1, 2011,

Motion was made by Ms, Rakestraw, seconded by Mr. Jones and carried unanimously to
authorizing the two chairs to sign a letter to the NC Secretary of Administration to designate
the new 12-county region and redraw boundaries by July 1, 2011 for the new Piedmont

Triad Regional Council (PFTRC).

Ms. Booker stated that she would ga before the Guilford County Board of Commissioners on
Thursday, April 14, 2011 to discuss their intention of joining the new Piedmont Triad

Regional Council.
B. Agree on appointment of Acting Executlve Director

After considerable discussion, it was agreed to contact those who were PTCOG staff finalists
for PTCOG Executive Director position and determine if they want to be interviewed for
Executive Director of the merged COG. Within 2 weeks, a four (4) member team will
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interview any of these Interested applicants and Matthew Dolge, Executive Director,
Northwest Piedmont Councll of Governments. Members of the Merged Task Force felt this
will provide an opportunity for applicants to discuss their vision, management philosophy,
the region, challenges, etc. Following these interviews, an acting Executive Director will be
appointed who will also be the new Executive Director,

The interview team will consist of:

Councilman Dillard Bumnette, City of King, Chairman NWPCOG
Councilman Chris Jones, Town of Clemmons

Mayor Pro Tem Larry Beck, City of Lexington, PTCOG Chairman
Vice Chairman Darrell Frye, Randolph County

C. Discussion and agree on process for appointment of PFTRC Board and Executive
Committee

Mr. Dolge stated that due to the urgency of business, an Interim Executive Committee
needs to be established for the new Piedmont Triad Regional Council (RTRC).

After discussion, it was the consensus of the Merger Task Force that the Interim Executive
Committee will meet, as needed, between now and June 30, 2011. As of July 1, 2011, they
will become the Executive Committee for the new PTRC.

The agreed upon composition of the Interim Executive Committee is:

One (1) delegate from each county (12 delegates)
This is automatically that county’s PTRC delegate.
One (1) delegate from each city over 50,000 population (4) delegates)
Automatic seats for the delegates from Greensboro, Winston-Salem, High Point,
and Burfington.
One (1) municipal delegates from each county (12 delegates)
Chosen annually by a caucus of municipalities in that county.

It was also agreed that each municipality in each county would caucus at its April Board of
Delegates’ meetings and select which town’s delegate they want to be on the Interim
Executive Committee, It was agreed that groups are free to select a new municipal
delegates; however, the Transition Team expressed the hope that the existing municipal
representative on the Executive Committee will continue through the end of the year for the

sake of continuity.
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D. Review and recommend proposed MOU for adoption by each COG Board

It was recommended that the Memorandum of Understanding be adopted by both COG
boards. It would authorize:

« Both organizations to provide the necessary staff support to engage in the planning,
administrative and financial functions to accomplish close-out tasks of both COGS;
Establishment of an Interim Executive Committee of the Piedmont Triad Regional
Council (PTRC) to function until July 1, 2011;

+ Appointment of an Acting Executive Director and budget officer of the PTRC until
July 1, 2011;

« Authorization of the Acting Executive Director to take administrative actions
necessary and delegate responsibilities to staffs of the two COGs to accomplish
merger activities including but not limited to designating an official depositary, a
business address, communicating with grantors and vendors, and applying for new
tax and DUNS identification numbers.

» Appointment of Robin Shelton as Acting Finance Director

» Setting Friday, July 1 as the date for a special called meeting of the PTRC Board to
adopt an interim budget and Charter; and setting July 12 or 13 for a special called
meeting to adopt the FY 2011-2012 budget.

Motion was made by Mr. Frye, seconded by Ms. Rakestraw, and carried unanimously ta
request each Coundil of Governments to enter into the Memorandum of Understanding

regarding merger-related tasks.

E. Review work plan and key targets for finance, human resources, technology

Matthew Dolge presented the attached work plan to the Merger Task Force Team for their
information stating that these are the issues that are currently be worked on and should be
formally Instituted as quickly as practicable. It was agreed to meet on Tuesday, May 3,
2011 at 9:00 am to hear a report from Randy Billings on positlon, classification pay plan and

organization.
F. Set future meeting dates to include...
The Merger Task Force set the following meeting dates:

Two (2) spedial called meetings of the Piedmont Triad Regional Council:
Friday, July 1, 2011 to present an interim budget for PTCR and to adopt the

Charter
» Tuesday or Wednesday July 12 or 13 (TBA) to adopt the FY 2011-2012 budget
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G. Other Business

Mr. Burnette thanked both staffs and the Merger Task Force for their hard work during this
merger process.

H. Adjoumn

There being no other business, the meeting was adjourned.

Chairman
Piedmont Triad Council of Governments

Chairman
Northwest Piedmont Council of Governments
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April 13, 2011

The Honorable Mases Carey, Jr., 5ecretary
North Carolina Department of Administration
Office of the Secretary

1301 Mail Service Center

Raleigh, NC 27655-1301

Dear Secretary Carey:

Over the last 12 months, the member governments of the Piedmont Triad Council of Governments and
the Northwest Piedmont Council of Governments have been discussing a merger to begin operation as a
single 12-county regional council. After extensive discussions with members of your staff, a process was
devised by which our member governments could approve the dissolution of our current structures and
the creation of a new region pursuant to the authorities granted by NCGS 160A, Article 20, Part 2.

Our two regions have undertaken the steps nacessary for dissolution of their current organizations
effective June 30, 2011 and have met the requirements to form the new 12-county Piedmont Triad
Regional Councll encompassing the counties of Alamance, Caswell, Davidson, Davie, Forsyth, Guilford,
Montgomery, Randolph, Rockingham, Stokes, Surry, and Yadkin. This approval of the new regional
structure has taken place pursuant to the adoption of a resolution by each Board of County
Commissionars or the governing bodies of municipalities whose combined populations represent at
least 50% of the population of each county as prescribed by our discussions with the Department of
Administration legal staff. These resolutions are attached for your consideration.

We now, therefare, petition you, in your position as Secretary of the North Ca rolina Department of
Administration, to redraw the regional boundaries as authorized in NCGS 143-341(6)(f) and certify the
12-county Piedmont Triad Regional Council to be formed immediately, and to begin operation on July 1,
2011. Thank you for the assistance of your staff in undertaking this transformatio nal effort.

Sincerely,

Larry Beck, Chairman Billard Burnette, Chairman
Piedmont Triad Council Narthwest Piedmont Council
of Governments of Governments

Enclosures
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Finance Issues Related to Merger of PTCOG and NWPCOG

Verify Leadership Structure

The ieadership structure must be formally instituted as quickly as practicable. This includes seating of
the new board, appointment of an executive committee, and appointment of officers. Each of these will
be necessary to move the budget process forward. It is also imperative that a staff leadership team be
in place to move the budget and financial process forward. The positions of Executive Director, Budget
Officer, and Flnance Officer should be appainted with the authority to direct the staff of the two entities

during the merger process.

Budget Process

The finance staff will work to consolidate information from each region’s current budget and develop a
proposed budget for FY 2011 ~ 2012. This process will require the approval of a pay and ciassification
system, organizational structure, and fringe benefit plan. If the organization cannot take formal action
until July 1, 2011, we will plan to fully vet the budget by the end of June and approve it contingent on
formal approval as statutorily required in July. This includes the adoption of an interim budget on July 1,
2011, a public hearing no sooner than 10 days to follow, and adoption of a formal budget after the

public hearlng.

Operational Issues

Several operational issues will need to be resolved in short order. Staff will resaolve issues of Federal,
State, and programmatic identification numbers and will register the initlal business address. ADP
serves both payroll systems and wlil work with staff to merge the two. Banking services will need to be
acquired and all ancillary banking issues resolved. Retirement system issues will also be addressed.
Temporary staff may be needed to consolidate accounts and vendor lists into the new system by July 1.

Programmatic Issues

All programs have begun the process of notifying grantees and vendors of the potential‘ change. These
changes will need to be formalized for each program, Staff will need to codify new agreements for
programs like the RPO's and Workforce Development Boards. These must be expedited because they

involve adoption by local elected boards.
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Human Resaurces [ssues Related to Merger of PTCOG and NWPCOG

The board will need tc approve new human resource policies and procedures to provide a framework
far future operations of the Piedmont Triad Regional Council. Saveral aspects of this framework are

listed below.

Pay and Classification Plan

Randy Billings has been engaged to produce a new pay and classHfication plan for the Pledmont Triad
Regional Council. This plan will include a proposed organizational chart, position descriptions and
classifications, and pay ranges for each position. Preliminary work on this plan will be presented to the
board in late April. It is imperative that this be evaluated and approved as quickly as possible since ’

salaries are the primary driver in the budget process.

Fringe Benefit Plan
Randy Billings will also prepare 2 draft fringe benefit plan based on the current offerings of the two
organizations. The costs for this plan will be largely tied to the costs of the proposed services from

outside contractars.

Policies and Procedures

The current staff will produce a draft policy and procedure manual for human resources. This draft will
incorporate current policies and reconcile differences between the regions’ current practices in the
areas of benefit accrual, operating schedules, holiday schedules, and any other technical issues. This

new document will need to be formally adapted by the new board.
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Information Technology Issues Related to Merger of PTCOG and NWPCOG

There are several areas of technology that will have to be addressed as we merge the two organizations:
network connectlvity, email, phones, GIS and website.

Network Connectivity

While both organizations will retain their high speed Internet connections at their respaective offices, we
will need to install a point-to-point connection between the two offices to be able to pass internal
network, email and phone traffic. This line will cast approximately $250/month and can be canceled

once the two offices are physicaily merged.

We will need to purchase some networking equipment (approximately $3,000) to link the two offices
but we have sufficient servers and printers to meet our immediate needs.

Email

The PTCOG currently uses Microsoft Exchange 2003 for email, and the NWPCOG Is currently installing
Exchange 2010. All email from the PTCOG server will be migrated to the NWPCOG server, Existing
NWPCOG and PTCOG email addresses will stlll wark., We’ll have to purchase additional email licenses

for the PTCOG staff (~51,000).

Phones

The merged organization will use the NWPCOG's Volee Over IP phone system (VOIP) since it is new, and
easily expandable, while the PTCOG's system is over 20 years old and at capacity. The phones in the
Greensboro office will connect to the phone system in Winston-5alem over the point-to-point circuit.
We will have to purchase approximately 30 phones, at a cost of approximately $10,000, and the phone
system vendor will have to reprogram the system (est $2,500). All published phone numbers for the

PTCOG and NWPCOG will continue to work,

GIS

We will likely run separate mapping systems, with shared data, due to difficuities in running a unified
system on the relatively slow connection between the two offices. The underlying database structure of
the two systems differ considerably and it will require a lot wark to comhine the twa The most efficisnt.
way to deal with the database design is to hire a GIS vendor to do the design work. (price unknown at
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this point.] There will be savings of severai thousand dollars once we consolidate and rationalize the
software maintenance contracts between the two organizations.

Website

We will design and create a basic webpage for the merged organization that will be hosted at the
NWPCOG. Once the crganizations are merged we will hire a web developer and begin the process of

designing a new website.
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executive Committee

&

Joint Merger Task Force Committee Meeting
May 3, 2011

Delegates Present

Latimer Alexander, City of High Point Councilman
Kevin Austin, Yadkin County Commissioner

Larry Beck, City of Lexington Town Councilman
Mayor James Blake, Town of Biscoe

Dillard Burnette, King City Councilman

Carolyn Coleman, Guilford County Commissioner (via telephone)

Sharon Conaway, Walnut Cove Town Commissioner
Alvin Foster, Yanceyville Town Councilman

Darrell Frye, Randolph County Commissioner
Nate Hall, Caswell County Commissioner

Paul Johnson, Surry County Commissioner

Chris Jones, Clemmons Village Councilman

Mayor Bert Stone, City of Archdale

Ernest Lankford, Stokes County Commissioner
Bannie Lasky, Boonville Town Commissioner
Molly Leight, Winston-Salem City Councilwoman
Will Marklin, Mocksville Town Commissioner
Walter Marshall, Forsyth County Commissioner
Linda Massey, Alamance County Commissioner
Jackie Morris, Montgomery County Commissioner
Patty Phillipps, City of Mebane Councilman

Mayor Dan Pugh, Town of Lewisville

Mayor Keith Volz, Town of Jamestown

Ken White, Davie County Commissione'r

Steve Yokeley, Mount Airy City Council

Others in Attendance

Matthew Dolge, NWPCOG Executive Director
Ginger Booker, PTCOG Interim Executive Director
Lynette Hicks, NWPCOG Office Manager

Randy Billings, Consultant

Interim Executive Committee &
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executive Committee &
Merger Task Force Committee Meeting
May 3, 2011

Welcome, Invocation, Roll Call

Co-Chairs Larry Beck & Dillard Burnette weicomed everyone to the meeting. Everyone was
asked to give a brief introduction of themselves. Mr. Beck informed the Committees that Ms.
Carolyn Coleman, Guilford County Commissioner, was joining the group by telephone.

Appointment of Interim Executive Director

Mr. Darrell Frye reported that the Search Committee for the Interim Executive Director of
Piedmont Triad Regional Council {PTRC) had met to interview candidates for the position. He
stated that there were three applicants for the position from Region G; however, they declined
the position when approached. He also stated that Mr. Matthew Dolge, current Executive
Director for Northwest Piedmont Council of Governments {NWPCOG) was also an applicant.
Mr. Frye stated that it was the recommendation of the Committee that to keep the history of
the COG in place for Mr. Dolge to be appointed Interim Executive Director of PTRC. Mr. Frye
motioned for Mr. Dolge’s appointment to the Interim Executive Director position of PTRC. Mr.
Chris Jones seconded the motion. All members in attendance were in favor of the motion.

Mr. Dolge stated that he appreciated the Interview Committee having faith in him. He said that
things had been moving at a rapid pace over the last two months, with things progressing
related to the merger involving finance, human resources, and technology. He stated that now
that he had been appointed Interim Executive Director he would immediately begin
establishing office hours in both locations so that staff would have access to him and they
would be able to get to know each other. He assured the Committees that he would keep them

updated every step of the way.

Presentation of Pay & Classification Study

Mr. Randy Biilings, Consultant and former PTCOG Director, presented the results of the pay and
classification study that he had completed for the PTRC. He stated that the organization is
anticipated to have 87 employees. He said each of those employees was assigned a title and
salary grade and placed in a proposed organizational structure. He said the comparison pay
areas for the study were from Charlotte, Raleigh/Durham, Asheville, and Hickory. He further

Interim Executive Committee &
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PIEDMONT TRIAD REGIONAL COUNCIL

Interim Executive Committee &

Merger Task Force Committee Meeting

May 3, 2011

indicated that adoption of the plan would result in many employees receiving salary increases.
Mr. Billings’ recommendation was that individuals who were to receive a salary increase based
on the results of the study should be moved to the minimum of the grade if they meet the
minimum requirements of the position; however, this should be done over a period of time—
possibly two years in some cases based on the amount of the increase. He said another
alternative would be to lower the ranges; however, he cautioned against doing such because
this would defeat the purpose of the study and no longer make the salaries competitive.

In regards to organizational structure, Mr. Billings recommended the following department
heads and suggested they report to Mr. Dolge:

Kim Berry, Area Agency on Aging Director

Paul Kron, Planning Director

Althea Hairston, Workforce Development Director

Matt Reece, Administration and Member Services Director
Robin Howell, Criminal Justice Program Director

Robin Shelten, Finance Director

Rebecca Kassner, Housing Program Director

The following vacation accrual rate was presented for consideration:

Years of Service Days of Vacation Earned Per Year
Less than 2 12
2tod 13
5to9 16
10to 14 19
15to 19 22
20+ 25

Interim Executive Committee &
Joint Merger Task Force Committee
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PIEDMIONT TRIAD REGIONAL COUNCIL
Interim Executive Committee &
Merger Task Force Committee Meeting
May 3, 2011

The following holiday schedule was recommended:

New Year's Day

Martin Luther King, Jr.’s Birthday

Good Friday

Memorial Day

Independence Day

Labor Day

Veterans’ Day

Thanksgiving Day/Thanksgiving Friday

Christmas {2-3 days depending upon what day Christmas falls on)

It was recommended that sick leave accrual remain the same at one day per month.

401(k) compensation was recommended to be 2.5% of salary. This is the current rate of
NWPCOG employees. PTCOG employees receive 2.0%

When evaluating the longevity plans of the two organizations, Mr. Billings recommended the

following:
Years of Service % of Sala ry |
Oto4 0%
5to9 2.00%
10to0 14 2.75%
15t0 19 3.50%
20+ 4,50%

Mr. Billings’ final comment was that he felt retiree health insurance should be offered as an
option. He stated that most local governments offer some type of free retiree health insurance
or at least access to purchase; however, neither organization currently offered that benefit and

it was a major gap in a competitive benefits package.

Interim Executive Committee &
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executive Committee &
Merger Task Force Committee Meeting
May 3, 2011

Discussion

At the conclusion of Mr. Billings’ presentation, a discussion ensued. It was stated that the
Piedmont Triad Regional Council will be the iargest in land area and the second or third largest

in population.

The question was asked how many individuals would be below their pay grade based on the
pay and classification study. Mr. Billings stated 31 individuals would be affected at a cost of
$120,000. This issue was discussed and it was the consensus of the committee that raising the
individuals to their pay grades be phased in over two years given that the prospective budget
could accommodate such. Mr. Ernest Lankford raised the concern of giving individuals raises,
when he was unable to give raises within his county. Mr. Dolge stated that he respected that
fact; however, he asked Mr. Lankford to understand the fact that these are not across-the-
board increases, that only approximately 30 individuals will receive increases to bring them to
their appropriate pay grade. Mr. Kevin Austin suggested that another solution might be that the
individuals receive a 5% increase yearly until they reach the minimum of their grade.

Next Meeting

Mr. Dolge asked for suggestions for the next meeting date of the Executive Committee. it was
determined that the Committee would meet on Tuesday, May 31 at 6:00 p.m. with a location to

be determined.

Adjournment

With no other topics to be discussed, the group adjourned.

Respectfully submitted,

Secretary Chairman

Interim Executive Committee &
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executive Committee Meeting
May 31, 2011

Delegates Present
Latimer Alexander, City of High Point Councilman

Larry Beck, City of Lexington Town Councilman
Dillard Burnette, King City Councilman

Alvin Foster, Yanceyville Town Councilman
Darreil Frye, Randolph County Commissioner
Paul Johnson, Surry County Commissioner

James Kallam, Rockingham County Commissioner
Ernest Lankford, Stokes County Commissioner
Mayor Dwight Lake, Town of Mayodan

Bonnie Laskey, Boonville Town Commissioner
Molly Leight, Winston-Salem City Councilwoman
Walter Marshall, Forsyth County Commissioner
Jackie Marris, Montgomery County Commissioner
Mayor Dan Pugh, Town of Lewisville

Don Truell, Davidson County Commissioner
Mayor Ronnle Wall, City of Burlington

Steve Yokeley, Mount Alry City Council

Delegates Absent
Kevin Austin, Yadkin County Commissicner

Mayor James Blake, Town of Biscoe

Nate Hall, Caswell County Commissioner

will Marklin, Mocksville Town Commissloner
Linda Massey, Alamance County Commissicner
Patty Philipps, City of Mebane Counciiman

Mary Rakestraw, Greenshoro City Councilwoman
Mayor Bert Stone, City of Archdale

Mayor Keith Volz, Town of Jamestown

Ken White, Davie County Commissioner

Others In Attendance
Carolyn Coleman, Gullford County Commissioner (vla telephone)
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executive Committee Meeting

May 31, 2011

Welcome, Invocation, Roll Call

Mr. Dillard Burnette called the meeting to order. Mr. Steve Yokeley gave the invocation and led
the group in the Pledge of Allegiance. Ms. Lynette Hicks advised that a quorum was present.

Approval of Mlnutes

Mr. Burnette stated that the minutes would be held for approval untll the next meeting of the
Executive Committee due to correctlons that needed to be made.

Action [tems

A,

Proposed Bylaws

Mr. Matthew Dolge, Interim Executive Directer, presented the proposed Bylaws of the
piedmont Trlad Regicnal Council (PTRC). He stated the Bylaws were belng presented 10
the Executive Committee for their approval and recommendation to the Board of
Delegates, who must give the final vote of approval at the July 1, 2011 meeting. He said
the Bylaws were a compllation of the current Bylaws of the Northwest Piedmont Council
of Governments (NWPCOG) and the Pledmont Triad Council of Governments {PTCOG).
He directed the Committee’s attention to Article 1. Council Meetings, Section 2. Special
Meeting. There was a discussion on how a speclal meeting could be called. It was the
consensus of the Committee that the request must be in writing setting for the purpose
and time of the meeting and must consist of 25% of the full Board.

Article 1. Officers, Section 2. Annual Election of Officers was discussed to determine who
would present the slate of officers to the full Board for nomination at the annual
meeting. It was the consensus of the Board that the Nominating Committee would
consist of the three officers — the Chair, Vice-Chalr, and Treasurer,

in discussing officers, Mr. Dolge stated that officers for the Board of Delegates beginning
July 1, 2011, needed to be recommended from the Executive Committee. Mr. Darrell
Frye made a motlon that the current Co-Chairs, Mr. Larry Beck and Mr. Dillard Burnette,

Interim Executlve Committee ~2~
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executive Committee Meeting
May 31, 2011

continue to serve in that capacity until the annual meeting. Mr. Walter Marshall
seconded the motlon. The motlon carried.

Mr. Darrell Frye asked if a Treasurer needed to be recommended to the Board of
Delegates. Mr. Dolge said it was hls recommendation that one of the Co-Chairs serve it
that capacity. Discussion between the Co-Chairs and Committee ensued, and it was
decided that Mr. Burnette would serve as the Treasurer,

Mr. Dolge directed the Committee’s attention to Article Il. Officers, Section 3. Terms. He
suggested that the terms “in the same office” be added to the current language” to read
- "An officer may not serve more than two consecutive one-year terms in the same
office.” It was the consensus of the Committee to add thls language.

Mr. Dolge recommended adding language to the Bylaws to vote by emall and telephone.
A discussion was held on the topic. He informed the Committee that the issue would be
researched and a final copy of verbiage would be brought before the Committee at the

next meeting.
B. Proposed Depository

Ms. Robin Shelton, Finance Director, presented Information on the proposed depository
for the PTRC. She stated it was the recommendation of the financial staff that Southern
Community Bank be used as the depository of the new organization. She stated they
have courier services that are able to service both office locations and have provided
excellent customer service to the NWPCOG offices. She stated that if it was the desire of
the Board that an RFP for Services could sought in December; however, this timeframe
would allow the new arganization to stay with a familiar entity during the closeout of
the current year and the beginning of a new year. Ms. Bonnie Laskey made a motion to
approve the depository of PTRC as Southern Community Bank. Mr. Paul Jahnson
seconded the motlon. The motion carried. This information will now be presented to the
Board of Delegates at the July 1, 2011, meeting for approval.

Mr. Latimer Alexander questioned what service was used to pay employees, Mr. Dolge
stated that ADP payroll services was utilized. He stated that direct deposit was used in
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PIEDMONT TRIAD REGIONAL COUNCIL
Interim Executlve Committee Meeting
May 31, 2011

most cases. There was a discussion about the availability of Southern Community Bank

to employees.
C. Human Resources Plan

Mr. Matt Reece, Administration and Member Services Director, presented the Human
Resources Plan. He stated that the plan would consist of three components — 1) policy
statements, 2) employee handbook, and 3) procedures manual. He said this would be a
new concept, however, other local governments in the area including Forsyth County
and High Point had gone to this plan due to the flexibility it allowed. He said the pollcy
statements, which is what was being put before the Committee, included the
responsibilities of the Board of Delegates, the Executive Director, and core
organizational principles such as merit and equal opportunity. He further stated the
policy delegates the authority to compile and maintain the employee handbook and the
procedures manual to the Executive Director. He explained that the handbook will
explain to employees the expectations and conditlens of work and the policy manual
will provide technical guidance to human resources and payroll staff on [mplementing

these functions.

Mr. Dolge stated that in the past, both NWPCOG and PTCOG have had all encompassing
policles; however, it is now being proposed that the Board approve the overriding
principles and pay and classificatlon, and pass on the day-to-day policies to the
Executive Director, whereas in the past each policy had to receive Board approval. Ms.
Bonnie Laskey made a motion to approve the Human Resources Plan as presented. Mr.
Steve Yokeley seconded the mation. The motion carrled. Thls Information will now be
presented to the Board of Delegates at the July 1, 2011 meeting for approval.

D. Salary and Benefits Proposal

Mr. Dolge presented the Committee with the recommendations for salary and benefits
at the May 3, 2011, presented by Mr. Randy Billings. He reviewed the recommendations
for holidays, vacation and sick leave accrual, deferred compensation contribution,
longevity compensation, and life insurance. Health Insurance was discussed In detail as
it related to retiree coverage. Mr. Dolge stated that it was his recommendation to offer
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some type of coverage to retirees as a benefit; however, he did not recommend paying
for the coverage at this time. He said he would ask the Board to consider paying a
supplement to retirees but placing them into a separate pool as to not affect the rates
of current employees. There was a discussion on the issue of how many years of service
an indlvidual should have before they are consldered a “retiree” of PTRC. There was also
discussion of possibly supplementing retiree healthcare at different rates depending on
years of service. Mr. Dolge stated that no commitment would be made until final cost
figures were received from the health insurance provider.

In regards to a salary and merit proposal, Mr. Dolge stated his recommendation was not
to include a cost-of-llving increase in the budget; include the recommended pay plan
increases, capping some Increases; and include a merit increase not to exceed 3%. In
relation to the merit increase, he commented that a merit increase is not an addition to
base pay, it is a one-time payment. In relation to the pay plan increases, Mr. Darrel! Frye
questioned if the increases would be fully implemented over two years. A discussion
was held on how to get the affected individuals to the appropriate salary level, Mr.
Alexander stated, In some cases that individuals may be better off to terminate their
employment and then be rehired at the higher salary. Mr. Frye stated that the current
budget had to be taken into consideration. Mr, Ernest Lankford made a motlon to
implement the increases to staff affected by the pay and classification plan with the
foltowing guidelines: staff proposed to receive under $500 will receive the full amount;
and staff more than $500 may receive up to $2,000 yearly over three years. Mr. Frye
seconded the motion. The motion carried. This information will now be presented to the
Board of Delegates at the July 1, 2011 meeting for approval.

E. Organizational Structure

Mr. Dolge presented the Committee with his proposed organizational structure for the
PTRC. He said there had been one change in the structure from that had been previously
discussed. He stated that an Assistant Director position is not being included at this
time. He said he felt it best that the PTRC begin operations and see what direction that
position needed to take before filling it. He did state that the positlon would only be
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offered internally and would be offered to those already in a director’s position,
assuring the Committee that it would not create a separate position or vacancy.

F. Revenue Projections

Ms. Shelton presented the Committee with revenue projections for the new
organization stating the numbers were indeed projections, with very few revenue
amounts being firm numbers to date. She stated the projected budget was currently
$26.3 milllion, being comprised of the following: AAA — 48%; WIA — 24%; Section
8/Housing — 16%; Planning — 6.8%; Criminal Justice — 3%; and Other ~ 1.7%.

Ms. Shelton stated that the fringe benefit rate for PTRC is projected to be 30.5%. (The
NWPCOG current rate Is 30%, and the PTCOG current rate is 31%. ) She said the Indirect
Rate for PTRC is proposed to be 40%, (The NWPCOG current rate is 37%, and the PTCOG
current rate is 55%.) Ms. Shelton Informed the Commlittee that two large things were
belng removed from what PTCOG had previously charged to indirect costs — rent and
property, iiability, and workers comp Insurance. In regards to rent, she stated that
common areas, reception, and space for the Executive Director, etc. are the only areas
that would be charged to indirect. All other areas would be direct charged to program

areas.
QOld Buslness

A. State Certification

Mr. Dolge stated that the State has communicated that they will have the PTRC’s
certification by June 15, 2011. He said the letter designation Is ex pected to be either “G”

or "S.”
B. Guilford County Membership Discussion
in relation to the Guilford County membership discussion, Mr. Frye asked if Ms. Carolyn

Coleman, Guilfard County Commissioner, was a member of the Executive Committee.
Mr. Doige stated that May 3, 2011, meeting was the last meeting of where Ms, Caleman
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was considered a member, whereas the meeting was a Joint meeting of the Merger Task
Force and Executive Committees, with Ms. Coleman was a member of the Merger Task

Force.

Mr. Larry Beck stated that Ms. Coleman had asked for a letter to be composed and sent
to Mr. Skip Alston, Chalr of the Guilford County Commissioners in relatlon to the
Guilford County’s issues surround!ng the merger of NWPCOG and PTCOG. He said as of
the current meeting, Ms. Ginger Booker, PTCOG Interim Director, had not receilved any
comments to the letter. He informed the group that Ms. Coleman had asked to be
contacted durlng this portion of the meeting to discuss Guilford County’s membership.
Mr. Dolge phoned Ms. Coleman, Mr. Beck asked Ms, Coleman if Guilford County
planned to drop out of the PTRC, Ms, Coleman responded by saying that the County had
not taken up the issue. Mr. Beck asked Ms. Coleman when the County planned to take
the issue up. She said that they would take the issue up on Thursday. Mr. Frye said that
two issues have been brought to the attention of the Executive Committee of the PTRC
— weighted voting and the dues structure. He continued by saying that there has been
no support for weighted voting from any of the other 72 members and that this had not
been an issue in the past, having never been used in Reglon I, In relatlon to the dues
structure, Mr. Frye stated that It is a requirement that the PTRC have a budget in place
on the fIrst day of operations which is July 1, 2011, He stated that earlier in the meeting
the revenues were revlewed and that there may be a possibility may be for a commlttee
to be formed as one of the first actions of the Board to review the dues structure,

Ms. Coleman stated that Guilford County currently had contracts in place with PTCOG to

* provide services to senior citizens and transportation. A brief discussion took place
between the Committee and Ms, Coleman. Mr. Frye informed Ms. Coleman that there
was not enough time to review the dues structure prior to July 1, 2011, when the

budget would have to bein place.

Mr. Burnette asked Ms. Coleman to have the Guilford County Commissioners formulate
their questions and forward them to the Executive Committee for their discussion and
response. Ms. Coleman asked Mr. Beck as to what letter he had referred to earlier. He
referenced the May 17, 2011, letter to Mr. Alston. Mr. Burnette pointed out to Ms.
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Coleman that she was copied on the letter. With no further discussion with Ms.
Coleman, the telephone call with Ms, Coleman ended.

Mr. Dolge discussed the conversation with Ms. Caleman with the Committee and
advised them of how the subsidy related to transportation to which she referred
worked. In relation to the dues structure, he commented that a Committee can be
formed after the beginning of the fiscal year, but he wanted the Committee to
understand that, regardless, $500,000 in dues was needed to supplement grants that

are brought in through the organization.
A discussion was held about Guilford County’s membership. Mr. Dolge stated that he

felt the organization would be stronger with Guilford County as a member, however, he
stated that they also must realize there are parameters they must fall within.

Remarks and Announcements

Mr. Dolge stated the next meeting of the Executive Cormmittee would be held at 6:00 p.m. on
June 15, 2011, at the Paul ). Ciener Boianical Gardens.

Ad]ournment

with no further information to discuss the Board meeting was adjourned until the june 15,

2011, meeting.

Respectively submitted,

Secretary

Chairman
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M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Matthew Dolge

RE: Appointment of Officers
DATE: July 1, 2011

ITEM #: 2

Mr. Dillard Burnette, NWPCOG Chair, and Mr. Larry Beck, PTCOG, have been serving in the
capacity of Co-Chairs of the Piedmont Triad Regional Council. It was the consensus of the
Executive Committee that these individuals continue to serve in this capacity until the annual
meeting of the PTRC Board of Delegates (Decernber 2011). An affirmative vote by the PTRC

Board of Delegates is recommended.






M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Larry Beck & Dillard Burnette

RE: Appointment of Executive Director
DATE: July 1, 2011

ITEM #: 3

Matthew Dolge was appointed as Interim Executive Director of the Piedmont Triad Regional
Council at the May 3, 2011, Executive Committee of the PTRC by a unanimous vote. Effective
July 1, 2011, a permanent director must be appointed. The Executive Committee recommends
an affirmative vote by the PTRC Board of Delegates to appoint Mr, Dolge to the position of
Executive Director of Piedmaont Triad Regional Council.



—



M-E-M-0-R-A-N-D-U-M

T0: PTRC Board of Delegates
FROM: Matthew Dolge

RE: Proposed Bylaws

DATE: July 1, 2011

ITEM #: 4

The proposed bylaws are being presented for your consideration. Areas of note include the
following:

1. The nomination of officers is a three step process. The officers will recommend a slate
of officers to the Executive Committee. The Executive committee will vote on the slate
and recommend approval by the full Board of Delegates.

2. It will require 25% of the membership of the full Board of Delegates to request a special

meeting of the council.
3. A section has been added to provide for voting by telephone or email.

The Executive Committee unanimously approved the bylaws as presented and recommends an
affirmative vote by the PTRC Board of Delegates.






Bylaws
of the

Piedmont Triad Regional Council
Adopted July 1, 2011

Preamble
The Piedmant Triad Regional Council has been established and shall be governed by provisions
of Part 2 Regional Counclls of Governments, Article 20, Chapter 160A of the General Statutes of

North Carolina and by the provisions of the Charter establishing the Council.

Article I. Councll Meetlngs

Saction 1. Frequency of Meetings

Regular meetings of the Piedmont Triad Regional Counci! {hereinafter referred to as the
"Council") shall be held semi-monthly on a schedule and at a location approved by the Counclil.
Ordinarily, meetings shall be held in the months of February, April, June, August, October, and
December. The Executive Committee may call for a change in the date of any regular meeting
provided notice of the change is given to each Delegate as provided below.

Section 2. Special Meetings

Speclal meetings of the Councii may be called by the Chair, by the Executive commlttee, or by
the Chair upon the written request of 25% of the Delegates. Notice of any special meetIng shall
be given to each Delegate at least five (5) days befare the date of the meeting. The notice shall
set forth the purpose, time, place and matters to be considered at the special meeting. Any

Delegate may walve notice as to himself.

Section 3. Notice of Meetings

Notices of any regularly scheduled meeting, or substituted regular meeting, shall be glven to each
Delegate at least five (5) days before the meeting date setting forth the time and place of such
meeting. Such notice shall also contain an agenda of matters to be considered at such meeting,
but nothing herein shall be construed to limit or restrict the consideration of any matter which
might properly come before the Council meeting irrespective of whether such matter appeared on

the agenda,

Section 4. Rules of Order and Preslding

All meetings of the Council shall be conducted In accordance with the provisions of Roberts Rules
of Order except as otherwise provided In the Charter or these Bylaws. The Chair of the Council or
in his/her absence the Vice-Chair shall preside at all Council meetings.
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Section 5. Public Meeting

All regular and special meetings of the Council shall be subject to the provisions of Article 33C,
Chapter 143, Meetings of Public Bodies, of the North Carolina General Statutes.

Section 6. Email and Telephone Voting

Email or telephone voting may be used by the Board of Delegates when an important Issue must
be discussed and decided upon prior to the next scheduled meeting of the Board. This form of
voting may only be called by the Chalr. A clear description of the item at hand and sufficient

reason that it cannot be handled at a regular Board of Delegates meeting shall be provided by the
Executive Director. Email or telephone voting will not be used to revise the bylaws, to change
membership dues, or to revise the annual budget. Email or telephone votingis only suitable for
straightforward motions. The vote shall be decided by a simple majority of those responding to the
email or telephone vote within the time period set.

Article il. Officers

Section 1, Officer Positions

The officers of the Piedmont Triad Regional Council shall consist of a Chair, Vice-Chair, and
Treasurer all of whom are to be selected from among the Council members.

Section 2. Annual Election of Officers

The current officers wilt present a proposed slate of officers to the Executive committee for their
approval. The Executive Committee will present their nominations ann ually at the regular
December meeting, which shall be considered the annual meeting of the Councll.

Section 3. Terms

The officers shall serve for one year or until their successors have been duly elected. Ifthe
Chair is a Delegate of a county government, the Vice-Chair must be a Delegate of a municipal
government and vice versa. The Chalr and Vice-Chair must come from different countles. An
officer may not serve more than two consecutive one-year terms [n the same office. Eligibility
to hold a Council office shall be a minimum of one year as a Council Delegate.

Section 4. Duties of Officers

A. The Chair shall preside at all meetings of the Council and shall conduct meetings in an
orderly and impartial manner so as to permit a free and full discussion by the Delegates of
such matters as may be brought to the Council. The Chair shall have the same voting rights
as other Delegates. The Chair may appoint such advisory commlttees as he/she finds to be

necessary or desirable.
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B. The Vice-Chalr shall perform all the duties of the Chair in the absence of the Chair, or in the
event of the Inability of the Chalr to act, and shall perform such other dutles as the Council

may delegate.

C. The Treasurer shall revlew the financial transactions of the Council, including the audit,
prior to the audit’s presentation to Delegates, and shall perform such other dutles as may
be prescribed by the Council or by the Chalr,

Article l1l. Committees

Section 1. Executive Committee: Advisory Commlttees Authorized

The adoption of these Bylaws hereby authorizes creation of an Executive Committee which
shall be delegated certain responsibillties on behalf of the Council. In addition, a number of
advisory committees or task forces may be established by the Council to assist the staff in its
programmatlic activities and the Council itse!f in policy deliberations,

Section 2. Composition of Executive Commitiee

The Executive Committee shall be comprised of the following:

» the Delegate from each board of county commissioners of a member county;

+ the Delegate from each city council of a member municipality over flfty-thousand
{50,000) in population;

e one Delegate from a member municipality within each county, the municlpality to be
determlined annually by a caucus of municipalities in the county; and

e the Chair, Vice-Chair, and Treasurer who shall be chosen from among the above-listed

Delegates

Section 3. Role of Executive Committee

The Executive Committee shall review actions, proposals, contracts and make
recommendations to the full Board. In months when the full Board does not meet, the
Executlve Committee is authorized to approve action items including contracts, with the
exception of the annual budget, on behalf of the Council. The Executive Committee also serves
as the Budget Committee and as such, shall review the budget before it is presented to the

Delegates.

Section 4. Distrlbution of Executive Committee Minutes

Minutes of all Executive Commlttee meeting shall be sent to the full Board following each
meeting.
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Section 5. Freguency of Executive Committee Meetings

Ordinarily, the Executive Committee will meet monthly, with the exception of July, or as often
as there is business to be considered.

Section 6. Executive Committee Guorum and Voting

Quorum and voting procedures applicable to the Council set forth in the Charter shall also apply to
the Executive Committee of the Council,

Section 7. Rele of Advisory Committees and Task Forces

The Chair may appoint advisory committees or task forces with representative membership
from among Delegates. They shali serve at the will of the Chair and the Council. The advisory
committees or task forces may work with the staff on studies or work elements in the Council's
program of work; they may research and recommend revisions or new directions for the
Council itself; or perform other authorized tasks.

Article IV. Finance

Section 1, Budget Provided In Advance of Consideration

The budget and budget message for each fiscal year, and the estimated member assessment for
such year, shall be mailed to each Delegate at least ten (10} days before the meeting at which the

proposed budget is to be considered by the Council.

Section 2. Depositories

The Councll shall authorize one or more corporate banking institutions in the State of North
Carolina to be the depository of the funds of the Councll. All checks, drafts, and other orders for
the payment of money, drawn in the name of the Council against Councll funds in such depository
or depositories shall be honored and charged to Council funds when same shall bear the

signatures of authorized signatories.

Section 3. Budget Officer

The Executive Director shall serve as the Budget Officer of the Council and shall perform such
duties in this capacity as may be prescribed by the Budget and Fiscal Control Act, or by the Council,

not inconsistent therewith.
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Article V. Annual Report

The Council shail prepare and submit an annual written report of Its activities including a
financial statement, to the participating local governmental unit.

Article VI, Compensation

No Delegate shall recelve regular compensation for hls time or services. For travel or any
authorized business of the Council, other than to attend Council meetings, Delegates shall be

reimbursed for their actual expenses.

Article VIi, Amendments of Bylaws

These Bylaws, as well as all amendments or additions thereta, may be altered or repealed and
new Bylaws may be adopted with a thirty-day (30) notification to the Council and by the
affirmative vote of two-thlrds {2/3) of the Council after the thirty-day (30) notiflcation,
provided, that the notice of the Council meeting at which said proposed amendment shall be
considered, shall contain the proposed amendment and shali state that such amendment is to

be considered at that meeting.

Approved by the Piedmont Triad Regional Council Board of Delegates, this the 1% day of
July, 2011,

ATTEST: Hilda Sims, Executive Assistant Larry Beck, Co-Chair

Piedmont Trlad Regional Council Piedmont Triad Reglonal Council
ATTEST: Lynette Hicks, Executive Assistant Dillard Burnette, Co-Chair
Pitedmont Triad Regional Council Piedmont Trlad Regional Council
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M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Matt Reece — Administration and Member Services
RE: Proposed Human Resources Plan

DATE: July 1, 2011

ITEM #: 5

Presented for your consideration are the formation documents of the human resources plan.
The proposed human resources plan will exist in three parts (1) human resources policy
statements, (2) an employee handbook, and (3) a procedures manual. The human resources
policy statemenits set the responsibilities of the board of delegates, executive director, and core
organizational principles such as merit and equal opportunity. The policy delegates the
authority to compile and maintain the employee handbook and the procedures manual to the
executive director, The employee handbook will explain in simple, straightforward language the
expectations and conditions of work. The procedures manual will provide technical guidance to
human resources and payroll staff on consistently implementing these functions. The employee
handbook and procedures manual are currently in draft and will be ready for implementation by

the executive director on July 1.

The Executive Committee unanimously approved the Human Resources Plan as presented and
recommends an affirmative vote by the PTRC Board of Delegates.






Human Resources Policy Statements

of the Piedmont Triad Regional Council

Adopted , 2011

The Board of Delegates of the Piedmont Triad Regional Council adopts the following human resources
policy statements:

Authority to establish human resources policy
Role and responsibility of the board of delegates

Merit principle and equal opportunity commitment
At will employment principle

Role and responsibility of executive director and effect of human resources procedures and
regulations on legal entitlements.

Limiration on political activities generally

Structure of compensation and benefits

Administration and maintenance of the compensation plan and reallocation of positions
Discipline and dismissal

Commitment to providing a safe workplace

Zero tolerance to harassment

PTRC is a drug free workplace
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Authority to establish human resources policy

As provided in the General Statutes 160A-475 and 153A-395, the board of delegates is authorized to
employ personnel and otherwise exercise any other powers that are exercised by its member governments.
These powers include the authority to establish human resources policy.

Role and responsibility of the board of delegates

The board of delegates will;

- determine the guiding principles of the human resources system,

- determine the organizational structure and classification and pay system,

- determine the paid leave and all other benefits to be made available to emplioyees, and

- appoint an executive director to administer and establish all other necessary human resources
procedures and regulations.

Merit principle and equal opportunity commitment

It is the policy of the PTRC that all employment actions shall be made solely on the basis of merit. This
policy directs the establishment of a fair and uniform system of personnel administration for all covered
employees. The PTRC is committed to a policy of equal employment opportunity in all aspects of
employment, including, but not limited to recruitment, hiring, compensation and benefits, training,
promotion, demotion, transfer, layoff and termination, and all other terms and conditions of employment.

The PTRC shall embrace the following merit system principles in administering its human resources
program:

A. The PTRC provides applicants and employees with fair treatment in all aspects of personnel
administration without regard for sex, race, nationa! origin, ethnicity, color, religion, creed, age,
marital status, genetic information, veterans’ status, disability, political affiliation, or for any
other reason prohibited by law. Individuals shall likewise be treated with proper regard for their
privacy and constitutional rights as citizens.

B. Employees shall be recruited, selected, trained, and advanced on the basis of their experience,

qualifications, ability, knowledge, skill, and performance.

Employees shall be guided in ways to correct inadequate performance and separated when

inadequate performance cannot be corrected.

Employees shall be protected against coercion for partisan political purposes.

Employees shall receive equitable and adequate pay and benefits, and eligible employees shall

receive pay increases based upon merit and/or individual job performance, subject to the

availability of funds.

mo 0
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At will emplovment principle

The establishment of human resources policies, handbooks, procedures, employment letters, and other
supporting documents of employment does not constitute a contractual relationship with employees. The
PTRC has the right to change or suspend any provisions of this policy including benefits, with or without
notice to employees, based on budgetary and/or other reasons in the discretion of the Board of Delegates.
The provision of any benefits herein are not guaranteed, nor is there any vesting in any benefits as such
benefits are subject to the approval of the Board of Delegates and budgetary constraints. No person has
the authority to grant any employee any contractual rights of employment. All employees of the PTRC
are considered “at will” employees, which means that employees are free to leave the PTRC’s service at
any time and that employees may be terminated at any time. Employees who have completed probation
are subject to the progressive steps of discipline regarding correcting job performance but may be
dismissed without notice or right of appeal for failure of personal conduct including actions that
undermine the public’s confidence in the operations and mission of the PTRC.

Role and responsibility of executive director and effect of human resources procedures and/or
regulations on legal entitlements,

The executive director shall have the authority and duty to establish procedures and/or regulations for the
effective administration of the human resources system. The executive director may establish such
procedures and/or regulations either upon the recommendation of the human resources department or
unilaterally, but at all times subject to the terms of this policy and in accordance with future policy
directives of the board of delegates, and provided, further, that the executive director must consult with
the board of delegates before adopting procedures and/or regulations which could have a significant
financial and/or budgetary impact. For purposes of this section, the executive director's authority to
establish procedures and/or regulations shall specifically include, without limitation, the authority to
establish a working conditions, terms, and the workweek for employees, and to determine employee
compensation within the classification and pay system approved by the board of delegates. The executive
director will recommend to the board of directors changes to the organizational structure and
classification and pay system, and changes to leave and all other benefits.

The executive director shall serve as the Human Resources Officer or shall appoint a designee to serve in
regards to the administration of these polices and the established procedures and regulations.

Once adopted by the executive director, all human resources procedures and/or regulations shall be on file
and available for inspection in the human resources department. No property rights with regard to
employment, benefits, discipline or termination are conferred by, or should be inferred from, human
resources procedures and/or regulations, employee handbooks or other statements of administrative
procedure unless such rights are specifically and explicitly included in this policy or approved by the
board of delegates.

The executive director shall appoint subordinate officers, agents and employees for the general

administration of the regional council’s affairs, into the positions and compensation that have been
established by the board of delegates through the approved budget and the classification and pay system.
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Limitation on political activities generally
No employee of the PTRC shail:

(1) Engage in any political activity while on duty or within any period of time during which he is
expected to render services for which he receives compensation from the PTRC;

(2) Be required, as a duty of his office or employment, or as a condition for employment,
promation or tenure of office, to contribute funds for political or partisan purposes;

(3) Solicit, or act as custodian of, funds for political or partisan purposes while on duty as an
employee of the PTRC;

(4) Coerce or compel contributions for political or partisan purposes by any other employee of the
governmental unit; or

(5) Use any supplies or equipment of the governmental unit for political purposes.

The PTRC requires all of its employees to comply with al! aspects of this policy. All employees,
regardless of position or title, will be subject to discipline, up to and including discharge, should the
PTRC determine that an employee is engaged in a violation of the limitation on political activities or has
otherwise failed to comply fully with this policy.

Structure of compensation and benefits

The board of delegates will approve a position classification and pay plan establishing the approved
classifications of work and pay ranges assigned. The classification and pay plan adopted shail include all
full-time and part-time classes of positions. The executive director shall allocate each position covered by
the classification plan to its appropriate class. The position classification and pay plan presented to the
interim executive committee on May 31, 2011, is hereby adopted until subsequently amended.

The Board of Delegates will approve a schedule of holiday leave. The holiday leave schedule presented to
the interim executive committee on May 31, 2011, is hereby adopted untii subsequently amended.

The Board of Delegates will approve a schedule of vacation leave. The annual leave schedule presented to
the interim executive committee on May 31, 2011, is hereby adopted until subsequently amended.

The Board of Delegates will approve a schedule of sick ieave. The sick leave schedule presented to the
interim executive committee on May 31, 2011, is hereby adopted until subsequently amended.

The Board of Delegates will approve a schedule of benefits. The schedule of benefits presented to the
interim executive committee on May 31, 2011, is hereby adopted until subsequently amended.
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Administration and maintenance of the compensation plan and reallocation of positions

The executive director shall be responsible for the administration and maintenance of the position
classification and pay plan adopted by board of delegates. Department heads shall be responsible for
bringing to the attention of the executive director any material change in the nature of duties,
responsibilities, working conditions and other factors affecting the classification of any position.
Following the receipt of such information concerning any position, the executive director, or his designee,
shall then study the position and determine if the classification of the position should be changed.
Authority to reallocate positions to classes on the basis of kind and level of duties and responsibilities is
vested in the board of delegates, based on a recommendation from the executive director.

The executive director shall be responsible for studying and making recommendations for the allocation
of new positions to the existing classes or to new classes of positions. The executive director shall report
his recommendations concerning the allocation of new positions to the board of delegates for its approval.

Each year, prior to the adoption of the annual budget, the executive director shall, if possible, secure
information concerning the general level of salaries and wages paid in prevailing labor markets for each
classification. Based on his findings and the general financial condition of the regional council, the
executive director shall recommend increases, reductions or amendments of the pay plan to the board of
delegates for its consideration. The annual budget adopted by the board of delegates, and any
amendments thereto, together with the authorized appropriation, shall constitute the approval of
amendments to the pay plan by the board of delegates.

The executive director may set the pay for employees within the established range for each classification
based on experience, training, and qualifications. When the executive director deems it appropriate,
applicants or employees, who do not meet all of the established requirements of the position, may be
appointed by the executive director at a "training" salary below the minimum of the pay range.
Employees in a "trainee" status shall continue to receive a reduced salary until the department head and
the human resources department determine that the trainee is qualified to assume the full responsibilities

of the position.
Salary increases for in-service employees may be granted in recognition of merit and/or individual job

performance. The executive director shall, each year, include funds in the budget for providing salary
increase increments for merit and/or individual job performance.

Discipline and dismissal

The executive director may demote, dismiss and suspend any officer, agent or employee that the
executive director may appoint. The executive director may delegate to the department heads the
authority to demote, dismiss and suspend the employees within their department. If delegated such
autharity by the executive director, the department heads shall not demote, dismiss or suspend an
employee without having first fully consulted with the human resources department. Appeals of such
human resources actions shall be heard in accordance with any applicable human resources procedures.
An employee’s appeal rights end with the executive director’s final determination.

Commitment to providing a safe workplace

The PTRC is committed to providing a safe workplace. The purpose of the Workplace Violence Policy is
to minimize the risk of personal injury to employees and non-employees on the PTRC®s premises, and the

risk of damage to the PTRC’s property.
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Threats, threatening language, or any other acts of aggression or violence made toward or by any
employee will not be tolerated. For purposes of this policy, a threat includes any verbal or physical
harassment or abuse, attempts at intimidating or instilling fear in others, menacing gestures, flashing of
weapons, stalking, or any other hostile, aggressive, injurious and/or destructive actions undertaken for the

purpose of domination or intimidation.

Ali potentially dangerous situations, including threats by co-workers, should be reported immediately to
the Supervisor or Department Head, or to any other member of management. Reports of threats may be
made anonymously. All reports will be promptly investigated. No employee will be subject to
retaliation, intimidation or discipline because of reporting a threat in good faith under this policy.

If an investigation confirms that a threat of a violent act or viclence itself has occurred, the PTRC will
take swift appropriate corrective action with regard to the offending employee.

The PTRC will not tolerate any form of violence in the workplace or other work-related settings,
regardless of whether the conduct is initiated or committed by PTRC employees or others. The
workplace violence policy covers all forms of violent or potentially violent conduct.

The PTRC requires all of its employees to comply with all aspects of this policy. All employees,
regardless of position or title, will be subject to discipline, up to and including discharge, should the
PTRC determine that an employee is engaged in contributing to violence in the workplace or has
otherwise failed to comply fully with this policy.

Zero tolerance to harassment

The PTRC will not tolerate harassment in any form.

The PTRC also prohibits any harassment based on sex, race, national origin, ethnicity, color,
religion, creed, age, marital status, veterans’ status, disability, genetic information or political
affiliation, or any other characteristic protected by federal, state, or local law. For example, the
PTRC will not tolerate epithets, slurs, jokes, negative stereotyping, threats or intimidation or any
similar verbal or physical conduct that denigrates or shows hostility or aversion towards an
individual because of any of the legally protected attributes mentioned above. Harassing conduct
also includes display or circulation in the workplace of written or graphic material that denigrates
or shows hostility or aversion toward an individual or group (including through eiectronic
communication).
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The PTRC will not tolerate sexual harassment.

Sexual harassment, male or female, is also prohibited. Sexual harassment includes any
unwelcome or unwanted conduct of a sexual nature (verbal or physical) when:

1. Submission to such conduct is a term or condition of a person’s employment;

2. Submission to or rejection of this conduct by an individual is used as a factor in decisions
affecting hiring, evaluation, promotion or other aspects of employment; or

3. This conduct substantially interferes with an individual’s employment or creates an
intimidating, hostile or offensive work environment.

While it is not easy to define precisely what types of conduct could constitute sexual harassment,
examples of prohibited behavior may include, but are not limited to:

*  Unwanted sexual advances, sexual flirtations, touching advances, or propositions;

«  Demands for sexual favors in exchange for favorable treatment or continued
employment;

*  Verbal conduct such as epithets, derogatory or obscene comments, slurs or sexual
invitations, sexual jokes, propositions, suggestive, insulting or obscene gestures, or other
verbal abuse of a sexual nature;

« Negative stereotyping based upon one’s gender;

+  Graphic or verbal commentary or abuse about an individual’s body, dress, sexual
prowess, sexual deficiencies or of any sexual nature or the use of sexually degrading words to
describe an individual;

+  Unwanted or suggestive touching, impeding or blocking movements, leering, whistling,
pinching or insulting;

*  Visual conduct such as the display or circulation in the workplace of sexually suggestive
posters, photographs, cartoons, drawings, gesture, pictures, regardless of the format,
including but not limited to e-mail and internet communications; or

«  Sexually degrading words to describe an individual.

These types of behavior are unacceptable at the PTRC’s workplace, in other work settings — such
as business trips, and at business-related social events. All PTRC employees, and particularly
supervisors, have a responsibility for keeping the work environment free of harassment.

No supervisor is to threaten or insinuate, either explicitly or implicitly, that an employee’s refusal
to submit to sexual advances will adversely affect the employee’s employment evaluation, wages,
advancement, assigned duties, shifts, or any other condition of employment or career
development. In addition, no supervisor is to favor an applicant or employee because that person
has performed or shown a willingness to perform sexual favors for the supervisor.
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PTRC encourages the reporting violations of this policy

The PTRC must be made aware of discrimination or harassment before it can act to prevent or
stop it. The PTRC cannot take corrective action uniess it has knowledge that a problem exists.
Any incident or situation that an employee believes involves a violation of this policy by any
employee or individual under the PTRC’s control, should be brought to the attention of their
supervisor, and superior supervisor, or the Human Resources Officer as soon as possible. Failure
to report claims of discrimination or harassment hampers the PTRC's ability to take the necessary
steps to remedy such situations. Any supervisor who becomes aware of any possible violation of
this policy must immediately advise the Human Resources Officer, regardless of whether the
complaining employee wants the supervisor to do so.

If an empioyee makes the PTRC aware of a possible violation of this policy, the PTRC is
obligated by law to investigate and, if appropriate, take prompt remedial action. For this reason,
if a complaint regarding a violation of this policy is brought to the PTRC’s attention, the PTRC
will promptly and thoroughly investigate the facts and circumstances of any claim of
discrimination or harassment and will do its best to maintain the confidentiality of the complaint
and complaining employee to the extent practical and appropriate under the circumstances.

Employees at any level who are found after appropriate investigation to have violated this policy
will be subject to disciplinary action up to and including termination. Any supervisor who knows
about a violation of this policy and takes no action to stop it may be disciplined as well.

Remedial action may include, but is not limited to, termination, suspension, or transfer of the
offending employee. Remedial action may also included counseling, changes in work
assignments, or other measures designed to prevent future misconduct. The appropriate action in
each case will vary, and such decision will be made by the PTRC.

While this Policy sets forth the PTRC’s standards for promoting a workplace that is free from
discrimination and harassment, this Policy does not limit the PTRC’s authority or ability to
discipline or take any other remedial action for workplace conduct that the PTRC believes to be
inappropriate, regardless of whether that conduct meets the legal definition of discrimination or

harassment.
The PTRC will not retaliate against employees for reporting viola tions of this policy.

No individual will be subject to, and it is the PTRC’s policy to strictly prohibit, any form of
discipline or retaliation for reporting, in good faith, any violation of this policy, pursuing any
claim of discrimination or harassment, or otherwise participating or cooperating in any
investigation of a complaint of discrimination or harassment. Retaliation is a serious violation of
this policy, and any retaliation also should be reported immediately. Any person found to have
retaliated against another individual for reporting discrimination or harassment will be subject to
disciplinary action, up to and including termination. Any individual who intentionally makes a
false claim for discrimination or harassment is subject to discipline, up to and including
termination.
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The PTRC requires all of its employees to comply with all aspects of this policy. All employees,
regardless of position or title, will be subject to discipline, up to and including discharge, should
the PTRC determine that an employee is engaged in harassment or has otherwise failed to comply
fully with this policy.

PTRC is a drug free workplace

It is the policy of the PTRC that its workplace shall be drug-free in compliance with the Drug-free
Workplace Act of 1988 (PL 100-690, Title V, Subtitle D.) The Executive Director may establish policies
and procedures related to employee substance abuse in order to insure the safety and well being of
citizens and employees, and to comply with any state, federal, or other laws and regulations.
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M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Matthew Dolge

RE: Proposed Organizational Structure
DATE: July 1, 2011

ITEM #: 6

Matt Reece prepared the attached organizational chart for your consideration. It shows the
relationship of the Board of Delegates and Executive Committee to the staff and lists the major
program areas of the PTRC with the initial director for each. The Executive Committee
unanimously approved the organizational structure as presented and recommends an
affirmative vote by the PTRC Board of Delegates.
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M-E-M-0-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM; Matthew Dolge

RE: Salary and Benefits Proposal
DATE: July 1, 2011

ITEM #: 7

Provided for your consideration is a summary of the recommendations presented to the Interim
Executive Committee at its May 3, 2011 meeting. This is a final recommendation based on the
work product of Randy Billings, our human resources consultant. 1t consists of three items;

~ First is the pay and classification plan denoting all of the positions to be funded in the
PTRC and their pay grade

~ Second is a summary of benefits offerad by the organization

~ Third is my recommendation for implementation of the pay plan and salary implications
for the 2011/12 budget year

My recommendation for the fiscal year 2011/12 budget year is as follows;

1. No cost of living increase will be included in the budget as presented

2. A 1.5% increase in the organizations salaries for this year will be used to fund one
half of the implementation of the pay and classification plan. Full
impiementation will require 2.99%. I request the authority to fully fund any
change of $500 or less, and fund half of the increase for other impacted
employees who meet the qualifications of their positions under the new plan.

3. I also request that merit pay be budgeted at a level not to exceed 3%. This will
be a onetime payment that does not increase an employee’s base salary and
does not increase the organizations long term liability.

The Executive Committee unanimously approved the salary and benefits proposal as presented
and recommends an affirmative vote by the PTRC Board of Delegates.






Position Classification and Pay Plan
For the Piedmont Triad Regional Council
FY 2012

Salary Grade {(Annual salary based on 2,080 hours)

Mimmum_Mid-Point Maximum Class Title
9 15,080 N/A 31,200 General staff / Temporary Employee / intern
10 24,485 31,831 39,176 Receptionist
11 25,709 33,422 41,135 (Reserved for Future Use)
12 26,995 35,093 43,192 Office Assistant
13 28,344 36,848 45,351 {Reserved for Future Use)
14 29,762 38,690 47,619 Program Assistant
15 31,250 40,625 50,000 Accounting Technician |

Aging MIS Specialist
Volunteer Coordinator

16 32,812 42,656 52,500 Service Corp Crew Leader
RSVP Coordinator

17 34,453 44,789 55,125 Accounting Technician [l
Executive Assistant
Workforce Development Executive Assistant

18 36,175 47,028 57,881 Career Facilitator
Housing Inspector
Housing Program Specialist

19 37,984 49,380 60,775 District Resource Center Director
Service Corps Coordinator

20 39,883 51,849 63,814 Aging Program Planner
Family Caregiver Suppart Specialist
GIS Planner
Housing Coordinator
Long-Term Care Ombudsman
Pretrial Release Coordinator
Regional Planner |
Workforce Business Services Coordinator



Salary Grade {Annual salary based on 2,080 hours)

21

22

23

24

25

26

27

28

29

30

Minimum Mid-Point Maximum

41,878 54,441 67,004

43,972 57,163 70,354

46,170 60,021 73,872

48,479 63,022 77,566

50,903 66,173 81,444

53,448 69,482 85,516

56,120 72,956 89,792

58,926 76,604 94,282

61,872 80,434 98,996

64,966 84,456 103,946

Class Title

Accountant
Network Specialist
Stormwater Education & Qutreach Coordinator

Criminal Justice Project Reentry Coordinator
Regional Planner Il

Senior GIS Planner

Senior Long-Term Care Ombudsman

(Reserved for Future Use)

Aging Community Based Programs Manager
Long-Term Care Program Manager
Special Projects Manager

Economic Development Program Administrator
GIS Manager

Information & Data Services Manager

Senior Regional Planner

Workforce Development Program NManager
Workforce Development Projects Manager

{Reserved for Future Use)

Area Agency on Aging Assistant Director
Finance Manager

IT Manager

Regional Planning Programs Manager
Water Resources Manager

Workforce Development Assistant Director

(Reserved for Future Use)

Criminal Justice Program Director
Housing Program Director

{(Reserved for Future Use)



Salary Grade {Annual salary based on 2,080 hours)

Minimum_Mid-Point Maximur Class Title
31 68,214 88,679 109,143 Administration and Member Services Director

Area Agency on Aging Director
Finance Director

Regional Planning Director
Workforce Development Director

32 71,625 93,113 114,600 (Reserved for Future Use)

33 75,206 97,768 120,330 Assistant Director






PIEDMONT TRIAD
REGIONAL COUNCIL

Benefit Summary
Holidays Days Off
New Years Day 1
Martin Luther King’s Birthday 1
Good Friday 1
Memorial Day 1
Independence Day 1
Labor Day 1
Veteran’s Day 1
Thanksgiving 2
Christmas 2/3
Vacation Accrual days/year
< 2 Years of Service 12
2to 4 13
5to9 16
10to 14 19
15t0 19 22
20< 25
Sick Leave Accrual 12 days/vear
Deferred Compensation Contribution 2.50%
Longevity Compensation Percentage
< 5 Years of Service 0.00%
S5to9 2.00%
10to 14 2.75%
15t0 19 3.50%

20< 4.50%



Benefit Summary Continued

Life Insurance $30,000

Health Insurance

A comprehensive medical program will be offered with the PTRC paying 100% of employee costs and
allowing dependants to be covered at employee expense. The primary carrier is Blue Cross Blue Shield
of North Carolina with an H.R.A. component to provide an effective out of pocket cost of $250 per
covered individual. A prescription drug card and vision plan is included. Dental benefits will be provided
at no cost to employees and will also be available to dependants at the employee’s expense. Qur
primary dental insurer is Municipal Insurance Trust of North Carolina. Qur program year begins on
February 1 and ends on January 31. An employee healthcare advocacy program is also provided through
Patient Ways. Allinsurance programs will be re-evaluated after the first six months of operation.

Cafeteria Plan
PTRC will use Pro Benefits to administer a pre-tax program for items allowed under the federal tax code.

All contributions will be the responsibility of the employee.

Retirement System
The PTRC will continue to enroll all employees in the North Carolina Local Government Employees
Retirement System. This is a participatory system which provides retirement income and an additional

death benefit of $1,500.

2011/12 Salary and Merit Proposal

Cost of Living 0.0%
Pay Plan Implementation 1.5%
Merit {not to exceed) 3.0%



M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Robin Shefton

RE: Proposed Depository
DATE: July 1, 2011

ITEM #: 8

The staff of the finance department makes the recommendation that the Executive Committee
approve Southern Community Bank as the official depository of the Piedmont Triad Regional
Council. Southern Community can adequately service both offices, provides courier service, and
has expressed a willingness to be flexible in meeting the requirements of the transition. The
Executive Committee unanimously approved the depository as presented and recommends an
affirmative vote by the PTRC Board of Delegates.






M-E-M-0O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Matthew Dolge

RE: Proposed Signatories
DATE: July 1, 2011

ITEM #: 6

Signatories for the Piedmont Triad Regional Council (PTRC) and the closeout of the Northwest
Piedmont Council of Governments (NWPCOG) and Piedmont Triad Council of Governments
(PTCOG) must be determined. The PTRC and NWPCOG use automated signatures and can
aliow the same signatories. Staff recommends that co-chairs Larry Beck and Dillard Burnette be
signatories with Matthew Dolge, Interim Executive Director. The PTCOG hand signs checks.
Staff recommends that current signatories Matt Reece and Dura Jeffers continue in that role
until closeout of the 2010 — 2011 fiscal year. The Executive Committee unanimously approved
the signatories as presented and recommends an affirmative vote by the PTRC Board of

Delegates.






M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Robin She'ton

RE: Budget

DATE: July 1, 2011

ITEM #: 10

The budget message, along with full supporting documentation is provided for your review.
This is inciudes a projection of revenue for the coming fiscal year and a corresponding plan of
expenditures. The Indirect Cost and Fringe Benefit Plan is also a provided for your
consideration. The Executive Committee unanimously approved the proposed budget and
Indirect Cost and Fringe Benefit Plan as presented and recommends an affirmative vote by the
PTRC Board of Delegates.






_PIEDMONT TRIAD MATTHEW DOLGE
= REGIONAL COUNCIL INTERIM DIRECTOR

June 15, 2011

Piedmont Triad Regional Council
Executive Committee and
Board of Delegates

Dear Executive Committee and Delegates:

You have put in many hours of work, and exhibited great cooperation over the past year as you considered the
merger of the two triad Councils of Governments into one entity. This step has required vision, commitment, and a
little faith. The budget for the new region will be one of the guiding documents that lead this organization through
its formative year. With respect to your efforts, it is an honor to convey the first budget of the Piedmont Triad
Regional Council to you for your consideration.

The budget of the Piedmont Triad Regional Council consists of five distinct sections. The first is a projection of
expected revenues. The second is the salary portion of the document, which consists of the pay and classification
system. The third and fourth sections are the fringe benefit plan, which charges the cost of the package of benefits
offered by the organization as a percentage of salary, and the indirect cost allocation pian, which allocates
commeon administrative costs across programs. The last section is the total budget which includes pass through
funds for services and operational expenses. Sections two through five combine to equal the revenue projected in

the first section to provide a balanced budget.

The revenue projections for fiscal year 2011 — 2012 are a combination of historical information, current known
budgetary decisions by state and federal funding sources, and known contracts. Ms. Robin Shelton and the finance
staff have used all available information to project a revenue stream of $26,025,274 for the Piedmont Triad
Regional Council for its first year of operation. This figure includes the hold harmless agreement with the North
Carolina Diviston of Aging for the first year of operation under the new alignment. It also reflects a slight decrease
in Workforce investment Act funding based on projected reductions in federal dollars, and a slight reduction in the
state portion of Criminal Justice programs. Planning revenue received a boost from the federal Sustainable
Communities Grant awarded to the region. A large portion of total revenue in our three major programs, Aging,
Workforce, and Housing, pass through to participants and service providers for the direct benefit of the citizens of

the region.

The expenditure portion of the budget is broken down in the four previously described sections and across six
major program areas. These major programs by size are the Area Agency on Aging, Workforce Development,
Housing, Planning, Criminal Justice, and Other. Each program budget consists of staff salaries, fringe benefit costs,

indirect cost allocation, and general operational costs.

400 WEST 4TH STREET, SUITE 400 - WINSTON-SALEM, NC 27101
(336) 761-2111 - FAX (336) 761-2112 - TDD (336) 761-2110



Piedmont Triad Regicnal Council
Executive Committee and
Board of Delegates

June 15, 2011
Page 2

Staff salaries are the largest single expenditure category in the budget. The Piedmont Triad Regional Council
begins operation with B9 staff distributed as represented in the organizational chart. Salaries are allocated based
on the pay and classification system devised by Randy Billings. No cost of living increase is included in the budget,
though 1.5% is included for the implementation of the pay and classification systern. Any salary change of less
than $500 is implemented this year. In addition, 1/2 of all increases between $500 and $2000 are included. No
increase of over $2000 for any one employee is included in the implementation of the pay and classification
system in the first year. Authorization for a one time merit payment of up to 3% is included in the salary

calculations.

The fringe benefit rate of 30.5% is multiplied by salaries to provide a total cost for all fringe benefits provided to
the staff by the regional council. The major cost driver in this category is health insurance. The Pledmont Triad
Regional Council pays 100% of staff premiums for healthcare coverage which includes major medical, dental, and
vision plans. Employees may access coverage for dependents at their own expense. Other items in the fringe
benefit rate are included in the fringe benefit schedule.

The indirect rate of 40% is charged against salaries and fringe benefits. The Piedmont Triad Regional Council
charges an indirect rate for general administrative cost rather than directly charging each item. This is the same as
an overhead in the private sector. Indirect cost allocation is a mechanism which cuts down on administrative
work. Indirect cost allocation plans must conform to Internal Revenue tax codes to be valid. The Department of
Housing and Urban Development (HUD) will be our cognizant agency and will certify our indirect cost aliocation
plan. Approval by HUD allows the plan te be used for any federal program. Finaliy, the remainder of the
expenditures are for operational expenses and pass through to programs. Of the total budget, $16.5 million flows
directly to customers, while an additional $2 million is used for direct staff services to citizens of the region.

The finance staff has worked diligently to provide this document for your consideration. The circumstances under
which they have worked - a short time frame and constantly changing and evolving information - has been trying.
| would like to personally acknowledge the long hours they have worked. The dedication of your staff is admirable.
It is with humble regard that | commit this work product for your consideration. Thank you for your consideration.

Sincerely,

Matthew L. Dolge
Interim Executive Director



PIEDMONT TRIAD REGIONAL COUNCIL
TOTAL BUDGET (FUNDS 001, 002 & 003)
7/11 to 6/30/12

6/20/2011

EXPENDITURES

Salaries 3,667,215
Participant Salaries 456,190
Fringe Benefits (30.5%) 1,118,504
Participant FB 34,899
Operating Expenses 4,954,421
Participant Costs 567,997
Indirect Cost (40%) 1,150,641
Housing Asst Payments 3,635,570
Subcontracts 10,366,337
Capital Equipment 73,500
TOTAL EXPENDITURES: 26,025,274
REVENUES

Federal 19,468,100
State 4,536,894
Appropriated Fund Balance 117,276
Dues 524,428
Interest 14,000
Local Project Fees and Laocal Grants 1,364,576
TOTAL REVENUES: 26,025,274

Difference 0
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M-E-M-0-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Matthew Dolge

RE: Minutes of Executive Committee Meetings
DATE: July 1, 2011

ITEM #: 1

Minutes from the April 13, May 3, and May 31, 2011 Executive Committee Meetings are
attached for your review,






NORTHWEST PIEDMONT COUNCIL
OF GOVERNMENTS
INDIRECT COST AND FRINGE BENEFIT PLAN

PROVISIONAL RATE METHOD
BASE METHOD: SALARIES PLUS FRINGE

JULY 1, 2011 - JUNE 30, 2012



CERTIFICATION BY THE NORTHWEST PIEDMONT
COUNCIL OF GOVERNMENTS

INDIRECT COST PROPOSAL
| hereby certify as the responsible official of the Northwest Piedmont Council of
Governments that the information contained in this indirect cost proposal for the fiscal year ending
June 30, 2011, is correct and was prepared in accordance with the policies and procedures
contained in the OMB Circular A-87. [ further certify these procedures were utilized:
(a) to prevent cost from being allocated to Federal Programs as indirect costs that have

already been freated as direct program costs; and

{b) to ensure that consistent treatment was accorded similar costs, for all programs in the
Agency, regardless of source of funds; and

{c) to ensure that cost have not been treated as indirect costs of Federal Programs
inconsistent with statutory restrictions governing those programs.

Matthew L. Dolge
Executive Director

Robin C. Shelton
Finance Director



NORTHWEST PIEDMONT COUNCIL OF GOVERNMENTS
Indirect Costs to be Allocated

Cost Allocation Plan for Fiscal Year 2011 - 2012

SALARIES
PERSONNEL AS LISTED WILL BE CHARGED TO THE INDIRECT COST POOL.

FRINGE BENEFITS
FRINGE BENEFITS WILL BE CHARGED TO ALL PROJECTS AND THE INDIRECT COST POOL ON A

PRE-DETERMINED FRINGE BENEFIT RATE.

RETIREMENT
RETIREMENT EXPENSES WILL BE CHARGED TO ALL PROJECTS AND THE INDIRECT COST POOL

ON A PRE-DETERMINED RATE SET BY N. C. LOCAL GOVERNMENT EMPLOYEES' RETIREMENT
SYSTEM BASED ON ACTUAL COST.

TEMPORARY PERSONNEL
TEMPORARY PERSONNEL EXPENSE WILL BE CHARGED TO THE INDIRECT COST POOL.

TEMPORARY PERSONNEL EXPENSE FOR SPECIFIC PROGRAMS WILL BE CHARGED DIRECTLY TO
THE PROGRAM.

PROFESSIONAL SERVICES
SINGLE AUDIT FEES WILL BE CHARGED TO THE INDIRECT COST POOL. OTHER PROFESSIONAL

SERVICES EXPENSE WILL BE CHARGED TO THE INDIRECT COST POOL (ATTORNEY, LRO LIASON,
ETC.)

TELEPHONE & POSTAGE
ALL TELEPHONE, POSTAGE AND MISCELLANEQUS COMMUNICATION CHARGES ARE TO BE

CHARGED TO THE INDIRECT COST POOL. TELEPHONE AND POSTAGE FOR SPECIFIC PROGRAMS
WILL BE CHARGED TO THE PROGRAM,

TRAVEL & PARKING
TRAVEL WILL BE CHARGED DIRECTLY TO ALL PROJECTS AND THE INDIRECT COST POOL BASED

ON ACTUAL COST. (THE TRAVEL LINE ITEM IN THE INDIRECT COST PLAN APPLIES ONLY TO
THOSE EMPLOYEES LISTED IN THE INDIRECT COST PLAN.) PARKING EXPENSE FOR BOARD
MEMBERS AND OTHER VISITORS WILL BE CHARGED TO THE INDIRECT COST POOL.

EQUIPMENT MAINTENANCE-REPAIR
ALL EQUIPMENT MAINTENANCE AND REPAIR COST WILL BE CHARGED TO THE INDIRECT COST

POOL. MAINTENANCE AND REPAIR COSTS FOR SPECIFIC PROGRAMS WILL BE CHARGED
DIRECTLY TO THE PROGRAM.

RENT OF SPACE
ALL RENT AND OTHER OCCUPANCY FOR COMMON AREAS ARE TO BE CHARGED TO THE

INDIRECT COST POOL. RENT FOR SPECIFIC PROGRAMS WILL BE CHARGED DIRECTLY TO THE
PROGRANM BASED ON THE SQUARE FOOTAGE RATE MULTIPLIED BY THE SQUARE FOOTAGCE

OCCUPIED,




NORTHWEST PIEDMONT COUNCIL OF GOVERNMENTS
Indirect Costs to be Allocated

Cost Allocation Plan for Fiscal Year 2011 - 2012

PAGE 2

EQUIPMENT RENTAL
ALL RENTED EQUIPMENT USED WILL BE CHARGED TO THE INDIRECT COST POOL. RENTAL

EQUIPMENT USED FOR SPECIFIC PROGRAMS WILL BE CHARGED DIRECTLY TO THE PROGRAM.

ADVERTISING
ALL ADVERTISING EXPENSES ARE TO BE CHARGED TO THE INDIRECT COST POOL. ADVERTISING

EXPENSES FOR SPECIFIC PROGRAMS WILL BE CHARGED DIRECTLY TO THE PROGRAM.

SUPPLIES
ALL OFFICE AND GENERAL USE SUPPLIES ARE TO BE CHARGED TO THE INDIRECT COST POOL.

SPECIAL SUPPLIES FOR SPECIFIC PROGRAMS WILL BE CHARGED DIRECTLY TO THE PROGRAM.

PRINTING COSTS
ALL PRINTING COSTS ARE TO BE CHARGED TO THE INDIRECT COST POQL. SPECIAL PRINTING

COSTS FOR SPECIFIC PROGRAMS WILL BE CHARGED DIRECTLY TO THE PROGRAM.

COMPUTER SERVICES
ALL COMPUTER SERVICES SUCH AS PAYROLL PROCESSING EXPENSES WILL BE CHARGED TO

THE INDIRECT COST POOL. PAYROLL PROCESSING CHARGES FOR SPECIFIC PROGRAMS WILL
BE CHARGED DIRECTLY TO THE PROGRAM.

TRASH DISPOSAL
ALL TRASH DISPOSAL EXPENSES WILL BE CHARGED TO THE INDIRECT COST POOL. SPECIAL
TRASH DISPOSAL EXPENSES FOR SPECIFIC PROGRAMS WILL BE CHARGED TO THE PROGRAM.

DUES, SUBSCRIPTIONS & MISCELLANEQUS
ALL DUES, SUBSCRIPTIONS AND MISCELLANEOUS COSTS WILL BE CHARGED TO THE INDIRECT

COST POOL.

BONDING, FIRE INSURANCE & PUBLIC EMPLOYEE LIABILITY
ALL BONDING, FIRE INSURANCE AND PUBLIC EMPLOYEE LIABILITY INSURANCE WILL BE

CHARGED TO THE INDIRECT COST POOL.




NORTHWEST PIEDMONT COUNCIL OF GOVERNMENTS
Czlculation of Fringe Benefits Rate
Fiscal Year 2011-2012

Total Salaries 4,158,881

Salaries over SS Max (15.244)

Cafetaria Plan Deductions (60,835)

Plus Employee Compensation 43,163
Social Security 6.2% 4,105,975 6.20% 254,570
Medicare 1.45% 4,121,219 1.45% 59,758
Group Health, Life and Dental Insurance 449 402
Worker's Compensation Insurance 25,000
Employee Healthcare Advocacy 4212

‘mployment - Direct Pay 1,500

Employee Assistance Plan 2.000
Employee Wellness 5.250
Accrued Vacation Leave 20,500
Employer Contribution to Retirement System 4,115,951 6.98% 287,293
Employer Contribution to 401K 4,115,951 2.50% 102,899
Health Reimbursement Arrangement 30,000
Total Fringe Benefits 1,262,584
Fringe Benefits Rate: Total Fringe Benefits 1,262,384 30.50%

Total Salaries 4,138,891

Tlard e —md ®_ 82t nma



NORTHWEST PIEDMONT COUNCIL OF GOVERNMENTS
Calculation of Indirect Cost Rate
Fiscal Year 2011-2012

Executive Director 70.838
Director of Management Services 36.324
Finance Director 64.913
Information Technology Manager 46,389
Information Technology Manager 23,349
Accounting Marager 39,462
Accountant 22,768
Accountant 21,367
Accounting Technician - Part Time 7,454
Executive Assistant 50.878
Office Secretary 57,804
Part-Time Secretary 34,798
Receptionist 28,207
TOTAL SALARIES 304,751
Fringe Benefits (see Indirect TB) 30.739% 155.21]
Professional Services 80,342
Temporary Personnel 9,384
Postage 33,936
Telephone 27,410
Travel & Parking 22,750
Equipment Maintenance and Repair 38,186
Rent for Office Space (Common Areas) 189,116 ¢
Equipment Renial 30,480 \
Attorney’s Fees 10,000
Advertising -
Office Supplies 33,003
Printing Costs -
Computer Services & Payroll Processing 47.617
Trash Disposal 323
Dues, Subscriptions, Memberships, Misc. 13,673
Bonding, Fire Insurance & Public Officials 3,000
Liability Insurance
TOTAL INDIRECT CQOST 1,205,185
irdirect Cost Rate: Total Indirect Costs 1,205,183 40.00%
Tota] Direct Salaries & Fringe 3,012,736
start with JRC ID sheet
Salaries Fringe Benefits Total
Total Direct Salaries & Fringe Benefits 3,634,140 1,117,498 4,751,638
Minus Salaries for Positions at Satellite Offices {1,329,929) (408,933) (1,738,882) (\-
2,304,211 708,543 3,012,736

* YadKin, Surry, Davie, Rockingham and Forsyth WDP positions are not housed in NWP COG offices.
Davie, Surry and Yadkin Pre-Trial positions are not housed in NWPCOG offices,
Stokes RSVP Recruiter is not housed in NWPCOG offices / Service Corp is direct charged



NORTHWEST PIEDMONT COUNCIL OF GOVERNMENTS
SATELLITE OFFICES
Calculation of Indirect Cost Rate
Fiscal Year 2011-2012

Budgeted Bonding, Fire, and Public Officials Liability Insurance  § 5,000
Divided by: Total Budgeted Salaries $ 4,138,891
Multiplied by Salaries at Satellite Offices $ 1,325,929

Indirect Cost for Satellite Offices ) 1,607






M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates

FROM: Marc Allred

RE: RPO Disbursement & Accounting Document
DATE: July 1, 2011

ITEM #: . 11

Presented for your consideration is the disbursement and accounting document for Northwest
Piedmont Rural Planning Organization (RPO). This document needs the Jead planning agency,
(LPA) changed from Northwest Piedmont COG to Piedmont Triad Regional Council to allow for
reimbursements from the North Carolina Division of Transportation. An affirmative vote by the
PTRC Board of Delegates is recommended.






DISBURSEMENT AND ACCOUNTING
OF
RURAL TRANSPORTATION PLANNING FUNDS
FOR THE
NORTHWEST PIEDMONT RURAL TRANSPORTATION PLANNING
ORGANIZATION

THIS AGREEMENT is made and entered into this the 1st day of July, 2011 between the DEPARTMENT
OF TRANSPORTATION, an Agency of the State of North Carolina, hereinafter referred to as the

Department, and the Piedmont Triad Regional Council.
WITNESSETH:

WHEREAS, Section 136-2110f the North Carolina General Statutes authorizes the Department to form
Rural Transportation Planning Organizations (hereinafter referred to as RPOs); and

WHEREAS, the counties of Davie, Stokes, Surryand Yadkin, and the participating municipalities therein,
have formed an RPO by means of a Memorandum of Understanding dated June 21st, 2011; and

WHEREAS, Section 136-213 of the North Carolina General Statutes authorizes the Department to make
grants to RPOs for professional planning staff; and

WHEREAS, the Piedmont Triad Regional Council has been designated by the RPO and the Department as
the Lead Planning Agency (LPA) for the RPO to be the administrative entity and to coordinate
transportation planning in the RPO area, and to be the recipient of its share of the planning staff funds as

determined by the policy approved by the Secretary of Transportation.

NOW, THEREFORE, in consideration of the promises and benefits accruing to the Department and the
LPA as the result of performing these planning services, it is agreed as follows:

Section 1. Scope and Purpose of Work

The LPA shall perform the work identified in the Planning Work Program prepared by the LPA
each fiscal year and approved by the Transportation Advisory Committee of the Northwest

Piedmont RPO and the Department.

Section 2. Work Procedure Requijrements

a. The Department will allocate to the LPA its share of the RPO planning staff funds in
accordance with the policy approved by the Secretary of Transportation.

b. The LPA’s share of the RPO planning staff funds must be matched on an 80-20 basis (80%
State, 20% RPO members). The allowability of direct salary cost, payrall additive cost, and
travel and transportation cost shall be in conformance with North Carolina Administrative

Code Title 19A, Subchapter 5B, Section .0301.

c. The LPA will utilize its share of the RPO planning staff funds and required matching funds to
provide for professional staff to carryout solely the provisions of Article 17 of GS 136 and

related planning requirements,



-

. The LPA’s share of the RPO planning staff funds will be provided quarterly on a reimbursable

basis upon submission of a quarterly progress report and a quarterly invoice. The total amount
of funds to be provided for a fiscal year will be in accordance with the amount specified in the
approved Planning Work Program and commensurate with annual RPO allocations and shall be
based on a formula approved by the Secretary of Transportation.

Quarterly progress reports and invoices will be submitted by the LPA to the Transportation
Planning Branch, North Carolina Department of Transportation, in triplicate at the end of each
FY quarter. The quarterly progress report should include an overall general evaluation of work
accomplished on work elements in the Planning Work Program in narrative form and by
estimated percentage of the work completed. The invoice should include a statement and
certification by the Director of Finance of the LPA certifying the expenses.

The LPA shall bear all cost of any work found not to be in compliance and the cost of any work
not approved by the Department of Transportation.

The LPA shall save harmless the Department or other agencies of government from all claims
and liability due to its negligence.

The Department shall be permitted to review and inspect study activities as necessary.

Failure on the part of the LPA to comply with any of these provisions will be grounds for the
Department to terminate participation in the costs of the Agreement.

The LPA may not subcontract any work to be performed pursuant to this Agreement.

Section 3. Period of Performance

This Agreement will become effective on this the 1" day of July, 201 1 and will remain in effect
until revised or until the RPO planning staff funds are no longer available or until such time as the
Agreement is terminated by the parties hereto. The Agreement may be terminated by either party
by giving 30 days written notice to the other party prior to the date of termination.

Section 4. Accounting Records

a.

The LPA will be responsible for establishment and maintenance of an accounting system for its
planning work as set out in this Agreement.

. The LPA shall keep records in such a manner as to show the nature of each cost making up the

total cost. All direct costs incurred applicable to work under this A greement must be supported
by documents such as time sheets, travel logs, receipts, invoices, or other suitable evidence.
The accounting procedures that are established for planning work set out in this Agreement
must be in accordance with generally accepted accounting principles and are subject to review
and approval by the Department.

In accordance with North Carolina General Statute 159-34, the LP A shall arrange for
independent financial and compliance audits of its fiscal operations. The audit is to determine
(1) financial operations are conducted properly, (2) financial staternents are presented fairly, (3)
the LPA has complied with laws and regulations affecting the expenditure of RPO planning
staff funds, (4) internal procedures have been established to meet the objectives of federally
assisted programs, and (5) financial reports to the Department contain accurate and reliable



information. Such audits will be made annually. One copy of the independent audit report is to
be submitted to the External Audit Branch, North Carolina Department of Transportation.

d. The LPA shall maintain all books, documents, papers, accounting records and other evidence

pertaining to cost incurred for a period of not less than three (3) years from date of final
payment. Such records will be available for inspection and audit by the Department.

Section 5. Compliance with Equal Opportunity Provisions

1.

Selection of Labor

During the performance of this Agreement, the LPA will not discriminate against labor from
any other state, possession or territory of the United States.

Employment Practices

During the performance of this Agreement, the LPA agrees to comply with all applicable
provisions of 49 CFR Part 21, 23 CFR Part 200 and Part 230, and the Civil Rights Act of

1964 as amended, and agrees as follows:

The LPA will not discriminate against any employee or applicant for employment
because of race, creed, color or national origin. The LPA will take affirmative action to
ensure that applicants are employed, and that employees are treated during employment
without regard to their race, creed, color or national origin. Such action shall inciude,
but not be limited to the following: employment, upgrading, demotion or transfer;
recruitment or recruitment advertising; layoffs, or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The LPA
agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the State setting forth the provisions of this

nondiscrimination clause.

The LPA will, in all solicitations or advertisements for employees placed by or on behalf
of the LPA, state that all qualified applicants will receive consideration for employment
without regard to race, creed, color or national origin.

The LPA will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be
provided by the State, advising the labor union or workers® representatives of the LPA’s
commitments under this Attachment and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

The LPA will comply with all provisions of Executive Order No. 1 1246, as amended by
Executive Order 11375 and other Orders, and as supplemented in Department of Labor
regulations (41 CFR Chapter 60).

The LPA will furnish all information and reports required by executive order No.
11246 as amended by Executive Order 11375 and other Orders, and as supplemented in
Department of Labor regulations (41 CFR Chapter 60), and will permit access to its
books, records, and accounts by the Secretary of Labor for purposes of investigations to
ascertain compliance with such rules, regulations and orders.



In the event of the LPA’s noncompliance with the nondiscrimination clauses of this
Agreement or with any of such rules, regulations, or orders, this Agreement may be
cancelled, terminated, or suspended in whole or in part and the LPA may be declared
ineligible for further Government contracts or Federally-assisted construction
Agreements in accordance with procedures authorized in Executive Order No. 11246 as
amended by Executive Order 11375 and other Orders, and as supplemented in
Department of Labor regulations (41 CFR Chapter 60) and such other sanctions may be
imposed and remedies invoked as provided in the aforementioned Executive Order and
regulations or as otherwise provided by law.

The LPA will include the provisions of this paragraph 2 in every purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to
Section 204 of the Executive Order No. 11246, so that such provisions wifl be binding
upon each vendor.

Procurement of Materials and Leasing of Equipment

During the performance of this Agreement, the LPA, for itself, its assignees, and successors
in interest (herein referred to as the “LPA™) agrees as follows:

a.

Compliance with Regulations: The LPA will comply with the Regulations of the
Department of Transportation relative to nondiscrimination in Federally assisted
programs of the Department of Transportation (Title 49, Code of Federal Regulations,
Part 21 and 23 CER Part 200 and Part 230, hereinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this Agreement.

Nondiscrimination: The LPA with regard to the work performed by them after award
and prior to completion of the Agreement work, will not discriminate on the grounds of
race, color, or national origin, in the procurement of material and leases of equipment.
The LPA will not participate either directly or indirectly in the discrimination prohibited
by 49 CFR Section 21.5 of the Regulations, including employment practices when the
Agreement covers a program set forth in Appendix B of 49 CFR Part 21.

Solicitations: In all solicitations either by competitive bidding or negotiations made by
the LPA for procurement of material or leases of equipment, each potential supplier or
lessor shall be notified by the LPA of the LPA’s obligations under this Agreement and
the Regulations relative to nondiscrimination on the grounds of race, color, or national

origin.

Information and Reports: The LPA will provide all information and reports required by
the Regulations, or orders and instructions issued pursuant thereto, and will permit
access to its books, records, accounts, other sources of information, and its facilities as
may be determined by the State to be pertinent to ascertain compliance with such
Regulations, orders and instructions. Where any information required of the LPA is in
the exclusive possession of another who fails or refuses to furnish this information, the
LPA will so certify to the State as appropriate, and shall set forth what efforts it has
made to obtain the information.

Sanctions for Noncompliance: In the event of the LPA’s noncompliance with the
nondiscrimination provisions of this paragraph 3, the State shall impose such contract
sanctions as it may determine to be appropriate, including, but not limited to:



(1) withholding payments to the LPA under the Agreement until the LPA
complies, and/or
(2) cancellation, termination or suspension of the Agreement in whole or in part.

f. Incorporation of Provisions: The LPA will include the provisions of this paragraph 3 in
every procurement of materials and leases of equipment, unless exempt by the
Regulations, orders, or instructions issued pursuant thereto. The LPA will take such
action with respect to any procurement or leases as the State may direct as a means of
enforcing such provisions including sanctions for noncompliance; provided, however,
that in the event the LPA may request the State to enter into such litigation to protect the
interests of the state, and in addition, the LPA may request the United States to enter
into such litigation to protect the interests of the United States.

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set out, in
triplicate, on the part of the Department and of the LPA by authority duly given, as evidenced by the
attached certified copy of resolution, ordinance, or charter provision, as the case may be.

(Seal) Piedmont Triad Regional Council

By:

Executive Director

(Seal) NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

By:

Highway Administrator

Approved As To Form of Execution

By:

Assistant Attomey General



B



M-E-M-O-R-A-N-D-U-M

TO: PTRC Board of Delegates
FROM: Kim Berry

RE: AAA Contracts

DATE: July 1, 2011

ITEM #: 12

Handouts will be distributed at the PTRC Board of Delegates meeting related to contracts for
the Family Caregiver Support Program and the Home and Community Care Block Grant.



NOTES:



