
AGENDA 
Community Meeting #1 

Washington Mills Park Plan 
Tuesday, September 25th, 2018 from 6:00-7:30PM at the M&M Recreation Center 

 

 

 

 

� 6:00 Welcome and Overview 

 

 

� 6:05 Process & Schedule 

 

 

� 6:10 Community Meetings & Survey 

 

 

� 6:15 Existing Conditions Site Analysis 

 

 

� 6:25 Prior Planning Efforts 

 

 

� 6:35 Design Workshop 

 

 

� 7:10 Presentations 

 

 

� 7:25 Questions & Discussion 

 

 

� 7:30 Adjourn 

 

 

 



Design Process & Schedule 

WASHINGTON MILLS PARK PLAN 

Work Element Description Timeframe 

Meeting w./ Staff & Mayor Foothills & PTRC – Meet with Town staff & Mayor to discuss 
process, schedule, survey and Advisory Committee formation. 

July 31 
Town Hall 

Site Analysis Foothills – Conduct initial site analysis & take photos. July 31 

Base Map PTRC – Create a base map (tax parcels, buildings, utilities, street 
lights, vegetation, sidewalks, foundations, elevations, etc.) 

July 31 
 

Advisory Committee  
Meeting #1 

Foothills – Review process & schedule, previous site design 
concepts and existing conditions analysis, and conduct workshop 
to generate & prioritize initial site development ideas. 

Aug. 28 at 6PM 
Recreation Center 

 

Community Survey PTRC - Conduct community survey to generate additional site 
development ideas and summarize input for Sept. 25 Meeting. 

September 
 

Community Meeting #1 Foothills – Facilitate Community/Advisory Committee Meeting #1 
to review existing conditions and previous site design concepts, 
and generate additional site development ideas 

Sept. 25 at 6PM 
Recreation Center 

Alternative Design 
Concepts 

Foothills - Generate alternative design concepts based on input. 
PTRC – Merge scanned concepts with base map & print. 

Oct. – Nov. 

Community Meeting #2 Foothills – Facilitate Community/Advisory Committee Meeting #2 
to identify a preferred design concept; set priorities for key 
design elements; and outline a general phasing scheme. 

Nov. 20 at 6PM 
Recreation Center 

 

Site Plan, Design Details, 
Phasing Plan & Cost 
Estimates 

Foothills – Generate a final (draft) site Plan & Report including 
design details, phasing plan and preliminary cost estimates. 
PTRC – Merge Plan with base map & print draft Plan & Report. 

Nov. – Dec. 

Advisory Committee  
Meeting #2 

Foothills – Facilitate Advisory Committee Meeting #2 to refine 
site plan, design details, phasing plan and cost estimates. 

Dec. 11 at 6PM 
Recreation Center 

Plan, Report & PPT Foothills – Finalize Plan, Report and PowerPoint. 
PTRC – Print final Plan and Report. 

Dec. – Jan. 

Final Presentation Foothills – Present Plan & Report to Town Council for approval. Jan. 14 at 7PM 
Town Hall 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NORTH SITE 
Former Washington 
Mills Site 

SOUTH SITE 
Former WWTP & Landfill 



PRIOR PLANNING ACTIVITIES: 
Piedmont Together 2013  
Community Design Workshop 
 



 

 
 

 



 



 



2016 Mayo River Recreation Access Action Plan 
 

 



 



 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



2018 Madison Rivers & Trails Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Design Workshop – INSTRUCTIONS 
 

PART A – Brain-Storm Individually (5 Minutes) 
 

 

1. Introduce yourselves to one another (quickly) 

 

2. Make sure everyone has a pencil or pen. 

 

3. Fill out the survey individually 

▪ There are no right or wrong answers 

▪ Everyone’s ideas are important and valuable 
 

 

 

 

 

PART B – Share Ideas & Set Priorities (7 Minutes) 
 

4. Write down each person’s top 2 or 3 most desired USES 

 

5. Write down each person’s top 2 or 3 most desired AMENITIES 

 

6. Discuss and agree on your group’s top 6 to 8 favorite uses &/or amenities 

(Hint: consider combining related ideas that go together) 
 

 

 

 

 

PART C – Apply Ideas to the Map (23 Minutes) 
 

 

 

 

7. Diagram relationships among          

your top 6 to 8 ideas: 

▪ What goes together? 

▪ What uses should be separated? 

▪ How should uses be connected? 

▪ Vehicle & Pedestrian circulation? 

 

 

8. Discuss & agree on the placement of proposed uses, facilities & elements. 

 

9. Sketch & label your group recommendations on the base map provided. 

 

10. Select a group presenter / Collect & turn in all surveys. 

 

Nature 

Center 

& Café 

 

Playground 

River 

Access 

Picnic 

Shelters 

EXAMPLE Relationship Diagram 

Greenway Trail 

Amphitheater 



Mini-Survey 
Washington Mills Site Plan – Community Meeting #1 
 

 

1. What USES of the site would you most like to see? 

__ Farmers Market   __ Festivals   __ Boating/Paddling/Tubing 

__ Meeting Space   __ Special Events/Concerts __ Movie Nights 

__ Retail Shopping   __ Fishing   __ Dog Walking 

__ Walking/Exercise   __ Team Sports   __ Dining/Entertainment 

__ Playground   __ Arts and Crafts  __ Picnicking 

Other Ideas: ____________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 

 

2. What AMENITIES would you most like to have at the Washington Mills Site? 

__ Bike Racks   __ Community Gardens __ River Access 

__ Cafes’ & Restaurants   __ Sports Fields   __ Paddling/Tubing Rentals 

__ Public Art   __ Maker Space  __ Picnic Shelters 

__ Open Lawn Area   __ Volleyball Courts  __ Amphitheater 

__ Electric Car Chargers   __ Walking Trails  __ Playgrounds 

__ Micro-Brewery   __ Water/Splash Pads  __ Camp Sites 

__ Benches   __ Shaded Sitting Areas __ Public Restrooms 

Other Ideas: ____________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 

 

3. What is most important to you about this site? __________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 

 

4. Which target audiences do you think the site should primarily serve? 

__ Downtown Customers   __ Senior Citizens  __ Business Owners 

__ Youth/Teens   __ School Children  __ Adults 

__ Visitors/Tourists/River Users  __ Town Residents  __ Campers & Hikers 

Other Ideas: ____________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 

 

5. Other Thoughts? ______________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 

 

After completing this mini-survey share your ideas with the other members of your small group. 

Please remember to turn in this completed survey to your Community Meeting facilitators. 

Thanks for being here and participating! 
 


