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PIEDMONT TRIAD COMMUNITY FOOD
REGIONAL COUNCIL STRATEGIES

Piedmont Triad Regional Food System:
Comprehensive Food System Assessment and Regional Food Council Meeting
Tuesday, August 21, 2018
2:00pm - 4:00pm || 1398 Carrollton Crossing Dr, Kernersville, NC 27284
Join virtually online or phone: https://ncsu.zoom.us/j/250328682
iPhone one-tap: +14086380968,250328682# Or Telephone: +1 408 638 0968 Meeting ID: 250328682

Desired Outcomes
Input on data sources and regional network development for regional gathering

e Shared understanding of food council challenges
e List of potential actions for 2019
e Agreement on September meeting date
AGENDA
2:00pm Welcome & Introductions
2:05pm Updates & Announcements
e [Forsyth Food Summit, Sep 18-19
e Q3 Regional Call for Food Councils - Mon, Aug 27
e Triad Regional Gathering for Food Councils - Tue, Nov 13
2:20pm Regional Food System learnings (Betty)
e Sacramento example
2:30pm Food Council Challenges & Support
e Share recently noted food council challenges
e Review past food system projects
o Cold Storage, Rockingham Co Local Foods Coalition, Company Shops
o In your experience, why do you think these projects didn’t succeed?”
e How can this regional council best support local councils?
3:00pm 2019 Metrics & Action Planning
e Use a modified Results-based Accountability process to determine metrics for
tracking change and potential actions for 2019
3:50pm Next Steps / Closing

e Next meeting: Tue, Sep 18, 2-4pm (same time as Forsyth Food Summit?)

4:00pm Adjourn


https://ncsu.zoom.us/j/250328682
https://docs.google.com/document/d/1x0kgZhNpMX_1sIGWgudZFOJsfYeY8XjR2ULQiD0n0Uo/edit?usp=sharing

