[image: ]                       Piedmont Triad Regional Council
                          Executive Committee
                          Minutes
                                       Wednesday, June 5, 2019
   12:00 noon
                                              PTRC Headquarters
		                 1398 Carrollton Crossing Drive
						        Kernersville, NC 27284	
These                Members Present:
Councilwoman Marikay Abuzuaiter, City of Greensboro
Commissioner Kevin Austin, Yadkin County
Mayor Jimmy Blake, Town of Biscoe
Mayor Buddy Boggs, Town of Haw River
Alderwoman Renee Bryant, City of Randleman
Benita Finney, Davie County
Councilman John Larson, City of Winston-Salem  
   

MEMBERS

Counties
Alamance 
Caswell 
Davidson 
Davie 
Forsyth
Guilford
Montgomery
Randolph
Rockingham
Stokes
Surry
Yadkin

Municipalities

Archdale
Asheboro
Bermuda Run
Bethania
Biscoe
Boonville
Burlington
Candor
Clemmons
Cooleemee
Danbury
Denton
Dobson
East Bend
Eden
Elkin
Elon
Franklinville
Gibsonville
Graham
Green Level
Greensboro
Haw River
High Point
Jamestown
Jonesville
Kernersville
King
Lewisville
Lexington
Liberty
Madison
Mayodan
Mebane
Midway
Mocksville
Mount Airy
Mt. Gilead
Oak Ridge
Pilot Mountain
Pleasant Garden
Ramseur
Randleman
Reidsville
Rural Hall
Seagrove
	Sedalia 
Stokesdale
Stoneville
Summerfield
Thomasville
Tobaccoville
Trinity
Troy
Village of Alamance
Walkertown
Wallburg
Walnut Cove
Wentworth
Winston-Salem
Yadkinville
Yanceyville





Councilwoman Peggy Leight, Town of Walkertown
Councilman Rick McCraw, City of King
Commissioner Rick Morris, Stokes County
Commissioner Mark Richardson, Rockingham County
Councilman Donald Scarborough, City of High Point
Commissioner Brent Ward, Town of Mocksville
Mayor Larry Ward, Town of Denton
Commissioner Steve Yokeley, City of Mount Airy

Members Absent
Commissioner Eddie Boswell, Alamance County
Commissioner Alan Branson, Guilford County
Council Member Jim Butler, City of Burlington
Councilman Darryl Carter, City of Eden
Commissioner Fleming El-Amin, Forsyth County
Mayor Alvin Foster, Town of Yanceyville
Chairman Darrell Frye, Randolph County
Commissioner Nathaniel Hall, Caswell County
Commissioner Wayne Moore, Town of Jonesville
Commissioner Scott Needham, Town of Pilot Mountain
Terry Renegar, Davie County
Commissioner Dottie Robinson, Montgomery County
Councilwoman Ann Schneider, Town of Oak Ridge
Commissioner Don Truell, Davidson County
Commissioner Van Tucker, Surry County

Chairman Steve Yokeley welcomed the PTRC Executive Committee and called the meeting to order at 12:04 p.m. Mr. Yokeley requested a moment of silence and then led the Executive Committee in the Pledge of Allegiance. 
1) Action Item: Request for approval of May 1, 2019 PTRC Executive Committee minutes, Steve Yokeley, PTRC Chairman
a) There being no questions, a motion was made by Mr. Mark Richardson.
b) The motion was seconded by Mr. Buddy Boggs. 
c) Request for approval of the May 1, 2019 PTRC Executive Committee minutes was approved.

2) Action Item: Request for approval of second budget revision for Fiscal Year 2018-2019, Mr. Jarrod Hand, Assistant Finance Director
a) The Finance Department requests approval of a revision to the 2018-2019 budget of the Piedmont Triad Regional Council. The revision shows a net increase, from the first revision, of $914,793. 
b) Mr. Jarrod Hand explained that the revision comes from changes within the following programs: AAA, Housing, Weatherization, Criminal Justice and Admin. In Aging, the budget increased due to MIPPA funds and the KBR and BCBS grants. Housing staffing issues and section 8 leasing caused their numbers to reduce. In Weatherization we experienced a cut due to the state’s miscalculation in their formula. Criminal Justice gained two new grant agreements. Human resources services increased in the Admin department. 
c) There being no questions, a motion was made by Ms. Peggy Leight.
d) The motion was seconded by Ms. Marikay Abuzuaiter. 
e) Request for approval of second budget revision for Fiscal Year 2018-2019 was approved.

3) Action Item: Request authorization to enter into contract with UNC Asheville for funding in the amount of $124,931 with no required match for the period 5-1-2019 through 4-30-2022, Blair Barton-Percival, AAA Director
a) The PTRC AAA was approached by the N.C. Center for Health and Wellness (NCCHW) at UNC Asheville to be a sub-grantee for an Administration for Community Living (ACL) grant on building capacity for managing diabetes across the state.  The request was to contract with the NCCHW to assist AAAs serving 37 eastern NC counties during the first grant year, and then 11 western counties in the grant’s second year to achieve Medicare Approved Provider status to provide Diabetes Self-Management Training.  Since we are only one of about 20 Area Agencies on Aging (AAA) in the country out of over 600 who have successfully completed this endeavor, NCCHW has asked us to participate in this initiative because of the importance of diversifying revenue and raising the value of our work with Health Promotion and Disease Prevention.  Of course, new opportunities are opening up with the expansion of the CHRONIC Care Act and Supplemental Services offered and paid for through Medicare Advantage Plans.  We will use this opportunity to improve our own understanding and knowledge to remain on the cutting edge of legislative changes and opportunities provided for our network.
b) Mr. Barton- Percival added that it should be noted that the Area Agency on Aging was approached by these organizations, not the other way around. We have raised the bar and they see that. We are seen as a good partner and a good return on investment. 
c) There being no questions, a motion was made by Ms. Marikay Abuzuaiter. 
d) The motion was seconded by Ms. Peggy Leight.
e) Request for authorization to enter into contract with UNC Asheville for funding in the amount of $124,931 with no required match for the period 5-1-2019 through 4-30-2022 was approved. 

4) Action Item: Request for approval to apply for FSS funding through HUD to develop this program in our current Section 8 Counties of Surry, Stokes, Yadkin and Davie, Michael Blair, Community Development Director
a) Mr. Michael Blair explained that the Family Self Sufficiency (FSS) is a program that enables HUD-assisted families to increase their earned income and reduce their dependency on welfare assistance and rental subsidies.
b) PTRC staff, PHA NC-166, will work in collaboration with a Program Coordinating Committee (PCC) to secure commitments of public and private resources for the operation of the FSS program, to develop the FSS Action Plan (the FSS policy framework), and to implement the program.
c) Once an eligible family is selected to participate in the program, the PHA NC-166 and the head of each participating family execute a FSS Contract of Participation that specifies the rights and responsibilities of both parties. The term of the FSS contract is generally 5 years, but it may be extended for another 2 years by NC-166 for good cause.
d) The FSS contract also incorporates the family’s individual training and services plan (ITSP). The ITSP is the document that records the plan for the family. That is, the series of intermediate and long-term goals and the steps the family needs to take – and the services and resources they may need to access – to achieve those goals.
e) Mr. Matthew Dolge added that currently it’s discouraging to get a job because once you make a certain income you are kicked out of the program. This funding would incentivize finding employment. 
f) Mr. Mark Richardson asked how the recipients on the program will be supported. Mr. Matthew Dolge stated that there will be a collaboration between our housing participants and our Workforce Development program to help people find training and employment. Ms. Wendy Walker-Fox added that the Workforce Development program can help these participants map out a path instead of leaving it all up to them. 
g) Mr. Michael Blair added that ultimately this will decrease the number of people that need the rental assistance program because more people will find quality employment. 
h) Funding from HUD for this program would provide $72,000 annually to support a position for five years. 
i) There being no more questions, a motion was made by Mr. Mark Richardson. 
j) The motion was seconded by Mr. Brent Ward. 
k) Request for approval to apply for FSS funding through HUD to develop this program in our current Section 8 Counties of Surry, Stokes, Yadkin and Davie was approved. 

5) FY 2018-2019 PTRC Budget, Matthew Dolge, Executive Director
a) *Please refer to the FY 2019-2020 Budget Packet, which can be found online at www.ptrc.org or by emailing Katie Mitchell at kmitchell@ptrc.org.
b) Mr. Matthew Dolge stated we are a mainly pass thru organization so most of what we deal with is grants and allocations. Revenue streams remain strong for us. We do face some uncertainty due to drastic funding and programmatic changes recommended at the federal level. This year's budget proposal by the Executive Branch zero's out several programs like the Economic Development Administration, Appalachian Regional Commission, and Department of Energy programs that, if implemented, will be very disruptive for the PTRC. The House has completed over two-thirds of their budget mark ups and has actually included sizeable increases to these same programs. Based on this information, this budget projects revenue in the areas of Housing, Workforce, Weatherization, Appalachian Regional Commission, and the Economic Development Administration to be largely unchanged.
c) If the budget remains in its current form, aging programs across the region will have increased resources to program in each county. We are being conservative in our projections because there is talk in Raleigh of a governor veto to the budget if it doesn’t include Medicaid reform.
d) Our Criminal Justice program could see changes due to the possible allotment of several new contracts. We continue to be a leader in re-entry programming. 
e) As we have mentioned at previous meetings, there are several new and prospective projects that may have significant impacts to our operations. The Kate B. Reynolds Charitable Trust and Blue Cross Blue Shield Foundation have seen significant opportunity in our prolonged and extensive work in the area of social determinants of health. This has allowed us to prepare a proposal for Medicaid Transformation and we see many great opportunities for PTRC ahead. If we are chosen as one of the three pilots, we plan to see our community based organizations strengthened in Guilford, Forsyth and Rockingham Counties. 
f) The total projected revenues for the PTRC to start the 2019-2020 fiscal year are $33,898,796. This is a slight increase overall from our starting figures for the current fiscal year. 
g) As far as our expenditures, they will be dictated by trends exhibited by our revenue stream. Our primary goal is to maximize the impact of the dollars we receive for our customers. 
h) Personnel costs are the largest expenditure item for the PTRC outside of pass through of funds for services. As in previous years, a combination of a one time and recurring merit increases are requested to maintain our current system structure.
i) This board approved a pay study which is being finalized at this time. This is the first comprehensive look at our structure in seven years. Once complete, a budget amendment may be requested based on any recommended changes from our consultant. 
j) Facility costs are another important component of our plan. The total initial cost of land and building were $4.5 million and there is a balance of $2.2 million left on the fifteen year note. 
k) The rate schedule for member dues will remain unchanged at .21 per capita with a minimum of $550.
l) Our indirect cost rate is 37% which is 1.5% lower than our current year’s rate. Our fringe benefit rate is up 2% to 45.5%. Increased retirement costs are the primary factor in this year’s change. Health insurance also saw a slight increase, but our self-insurance plan seems to have stabilized. 
m) In conclusion, the PTRC continues to be on a firm footing due to the astute guidance of our board. 
n) As a reminder, a Public hearing and approval of the budget will be at regular full board meeting on June 19th. 
o)  There being no questions, a motion was made by Mr. Buddy Boggs.
p) The motion was seconded by Mr. Kevin Austin.
q) The budget will be presented to our full Board of Delegates on Wednesday, June 19th following an Open Hearing. 

5) Executive Director’s Report, Matthew Dolge, Executive Director
a) Mr. Dolge stated that there will be a Medicaid Transformation healthcare presentation at the full Board meeting by Mr. Kevin Moore from United Healthcare.
b) We appreciate your time, especially during this busy budget season. 
There being no other business, a motion of adjournment was made by Mr. Rick McCraw and seconded by Ms. Renee Bryant.  The meeting was adjourned at 12:59 p.m. 

__________________________________			________________________________________		
Steve Yokeley, PTRC Chair			Katie Mitchell, Clerk to the Board
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